Project Management Certificate Planner

course. For complete program information and registration, please visit ce.uci.edu/pm.

UCI Continuing Education

*The Project Management Overview course must be taken first as a standalone course. Remaining courses can be taken in any order. These academic plans are just two of many
pathways to completion. You may take individual courses without enrolling in the full program. All requirements must be completed within five (5) years after you enroll in your first

Sample Academic Plan: Two Quarters Quarter 1 Quarter 2
Week 1 Project Schedule
and Cost
Week 2 Project Management and
Overview* . .
Week 3 Project Management Project Schedule and Agile Project Agile Project
Week 4 Cost Management Management
Week 5
Week 6
Week 7 Project Stakeholders and Leadership and .
) e L Pick three courses (No
Week 8 Project Initiation Change Management Communication L
more than two courses Remaining two courses
Week 9 concurrently)
Week 10
Week 11
Week 12 Project Planning and Risk  Project Procurement

Sample Academic Plan: Three Quarters

Quarter 1

Quarter 2

Quarter 3

Week 1
Week 2
Week 3
Week 4

Project Management

Project Schedule and
Cost

Agile Project
Management

Project Management
Overview*

Project Schedule
and Cost

Agile Project
Management

Week 5
Week 6
Week 7
Week 8

Project Initiation

Project Stakeholders and
Change Management

Leadership and
Communication

Pick 1 of 3

Pick 1 of 3

Pick 1 of 3

Week 9

Week 10
Week 11
Week 12

Project Planning and Risk

Project Procurement

Pick 1 of 2

Pick 1 of 2






