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The Division of Continuing Education (DCE) focuses its programs on the 
learning pathways that are designed to help students improve in their careers and jobs, keep them 
updated in their chosen fields, acquire new skills as job requirements change, and enter new 
careers. Continuing education students are extraordinarily motivated to learn skills and abilities 
that serve them right away and they hope to see the results of their education quickly. The DCE 
has been offering its students help with a range of career services and is rapidly increasing these 
services to serve the students and graduates of the many certificate programs we offer.

Since 2019, the DCE has offered online resources to provide students with the ability to discover 
learning pathways that will assist them in the planning of their studies to achieve their goals and 
take steps to gain promotions or new jobs, sometimes even in new careers. These free resources 
can be discovered at ce.uci.edu/career.

More recently, the DCE has expanded its career services dramatically. Calling on its sister division, 
the Division of Career Pathways (DCP), we have been able to leverage highly effective technology 
in the service of students and graduates of our Paralegal, Project Management, Data Science, 
Esports Management, Human Resources Management, and E-Learning Instructional Design  
certificate programs. 

These technologies include access to Handshake, a portal for students to post their resumes and 
seek jobs in Orange County and beyond. In addition, we offer services like VMock, an AI-based 
resume drafting aid, and Big Interview, a program that allows DCE students to practice answering 
interview questions that are typical in specific fields. These practice interviews can be recorded 
and sent to reviewers or even potential employers.

These technologies are supplemented by one-on-one counseling of students by our DCE career 
educators, so the personal touch is clearly a significant feature of our efforts. We will be adding 
more of our programs to the list in the near future. For more information about our DCE career 
services contact Dakota Serafin at dserafin@uci.edu.

The DCE is dedicated to the success of our graduates, not only in what and how effectively they 
learn, but also how they can use the learning to experience measurable returns on the investment 
in their continued education.

Sincerely 

Gary W. Matkin, Ph.D. 
Dean, Continuing Education  
Vice Provost, Career Pathways

https://ce.uci.edu/career
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Healthcare analytics is poised  
to revolutionize quality of care, 
improve patient outcomes,  
and streamline operations.  
Advanced analytics has created an 
evolutionary leap in healthcare  
management, employing tech tools such 
as artificial intelligence (AI) and machine 
learning to sift through massive amounts 
of complex data and produce the 
clearest, most effective solutions, not 
only improving the quality of care but 
also helping to reduce costs. 

Healthcare analytics is in the process of 
streamlining the field on multiple levels, 
from more accurate diagnoses to better 
treatments — and it has already played a 
key role in fast-tracking development of 
the highly effective COVID vaccines. 

The primary goal is to accelerate  
transformation to more patient-centered 
care, and that requires delivering 
complete and secure individual medical 
records, ideally stored in a single  
electronic file spanning from birth to 
death, said Gerhard Pilcher, Healthcare 
Analytics specialized studies program 
instructor. It forms an essential basis for 
interpreting the best decisions without 
bias. 

“Doctors tend to suffer from recency 
bias in their diagnosis,” he said. “For 
example, a doctor might see 20 patients 
in a row who have the flu, and when  
the next one comes in with similar 
symptoms, the doctor assumes it’s the 

same. So, they might miss an early case 
of Hodgkin’s or another disease. But 
healthcare analytics uses AI algorithms 
that can support but not replace 
providers by considering many more 
complex possibilities without bias. AI 
algorithms can also protect against 
potentially deadly drug interactions.  
But both use cases require a complete 
view of a patient’s medical history.” 

The healthcare industry has been  
gradually transitioning to electronic 
record-keeping, “with emerging  
standards in how that information is 
exchanged,” said Pilcher, a noted author 
and analytics expert. “The best-case 
scenario is for each patient to have 
complete control over their own digital 
records and be able to share them 
appropriately with providers — even 
carry them around like a driver’s license.” 

Blockchain technology is especially  
well-suited for supporting this capability, 
he points out. Instead of visiting each 
healthcare provider and physically 
collecting separate medical records, 
blockchain would allow individuals to 
collect and keep all records securely in 
electronic form, giving them ownership 
of their medical history. 

“Blockchain creates a decentralized  
electronic ledger of sorts,” Pilcher said. 

“Having all of your lifetime medical 
history in one digital file would make it 
much easier to share, especially for 
patients who aren’t part of a network 
like Kaiser. It would make it especially 
easy for pharmacists to instantly see 
which medications you’re taking, with 
analytics checking for potentially 
harmful drug interactions.” 

Saving lives and managing 
cost
An array of advanced devices are  
leveraging AI for better patient 
outcomes — improving quality of care 
while lowering costs. Robotic-assisted 
surgery has allowed surgeons to operate 
with extreme precision for years now, 
and AI can find minute anomalies in 
radiological images that human eyes 
might miss, Pilcher emphasizes.

“AI is being used in genomic modeling 
for earlier detection of chronic and 
acute disease. It’s also used in targeted, 
optimized proton radiation therapy,  
telemedicine, and triage of patient  

“  Career opportunities in this  
field are growing faster than the 
qualified candidates available. 
This creates a great market for 
people entering or already in  
the field with lots of choices  
and good compensation.” 

                 — Gerhard Pilcher, Healthcare 
Analytics instructor

feature     Analytics for  
a Healthier World  
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readmission risk. There is an evolutionary 
path to improving patient outcomes  
that goes together with managing cost 
of delivery.”  

Analytics allows telemedicine companies 
such as Teladoc Health and MDLive to 
deliver effective, quality care to even 
the most remote regions. With the help 
of Zoom and other communication 
tools, physicians can see and talk with 
patients, even perform virtual exams and 
come up with preliminary diagnoses.   

AI and analytics also can be extremely 
impactful in large-scale medical studies, 
processing massive amounts of raw  
data to enhance the decision-making 
processes. The goal — and the challenge 
— is to eliminate or reduce “spurious 
findings” that result from enormous  
data sets and a rush to publish studies, 
Pilcher warned. 

“The pressure to publish results coupled 
with much greater volumes of data  
have contributed to a crisis in research 
findings that cannot be independently 
replicated. The larger the factors  
considered, the more likely there are to 
be spurious findings. If not rigorously 
tested, these spurious findings are 

frequently reported as real findings  
only to the overturned later.”

He points to wildly conflicting  
conclusions reached by cherry-picking 
data. “How many times has it been 
reported that red wine is good for you, 
and then another study says red wine  
is bad for you? Same with coffee, eggs, 
and butter to name a few. The key is  
to bring rigorous and independent  
validation into the research realm.”

Charting healthcare’s future 
This fast-evolving field is poised for 
continued growth, opening a world of 
opportunities for qualified candidates. 
And the Healthcare Analytics program 
can put professionals on a fast track  
to success. It provides a perfect entry 
point for a range of healthcare and  
IT professionals looking to master the 
research and analytic skills needed to 
collect, organize, and interpret data to 
make the most effective decisions in  
the increasingly complex healthcare 
industry. 

Students gain a strong background  
in health informatics and advanced 
analytics, along with the latest science 
on precision medicine and disease 

prevention based on genetic profiles. 
Instructors also address security and 
privacy issues, along with population 
health management and data  
governance. 

A range of career opportunities are 
available for healthcare executives  
and administrators, physicians, and 
consultants — really, anyone in the 
medical or data analytics fields. More 
than 400,000 job openings are available, 
with a 19% growth projected for these 
occupations through 2029. Median 
annual salary is in the $100,000 range, 
with experienced analysts earning more 
than $130,000 (Emsi Burning Glass – 
economicmodeling.com)

“Career opportunities in this field are 
growing faster than the qualified  
candidates available,” Pilcher said.  
“This creates a great market for people 
entering or already in the field, with  
lots of choices and good compensation, 
whether you start from a background  
of data analytics or with experience in 
the healthcare industry. There’s a unique 
career path for each person.” l

l    Learn more: ce.uci.edu/
healthcareanalytics

https://ce.uci.edu/areas/healthcare/healthcare_analytics/
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2022

Upcoming Free Events  

l  View all events at  
ce.uci.edu/events

Live-Online ACT/SAT Strategy 
Workshop 
Tuesday, January 25 
6-7pm (PST)

Let’s Learn: Commercial  
Contracting Demystified 
Wednesday, January 26 
12-1pm (PST)

Are Non-Profit Events A Thing  
of The Past? How Event  
Fundraising Has Changed 
Wednesday, February 2 
11am-12pm (PST)

It might be a course. What  
if it is a job aid instead? 
Wednesday, February 9 
11am-12pm (PST)

ESL Lesson: Improving Your  
English 
Friday, February 11 
4-5pm (PST)

Live-Online LSAT Strategy  
Workshop 
Tuesday, February 15 
6-7pm (PST)

Live-Online GRE Strategy  
Workshop 
Tuesday, February 22 
6-7pm (PST)

Live-Online ACT/SAT Strategy 
Workshop 
Tuesday, March 1 
6-7pm (PST)

Live-Online GMAT Strategy 
Workshop 
Wednesday, March 9 
6-7pm (PST)

TEFL Workshop: Tips for  
English Teachers 
Friday, March 11 
4-5pm (PST)

https://ce.uci.edu/resources/events/
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UCI Division of 
Continuing Education  
partners with a  
number of universities 
to provide you a  
“next step” on your 
educational pathway. 
We have articulation 
agreements with  
the universities listed. 
These schools accept 
coursework from  
select UCI Division of 
Continuing Education  
certificate programs as 
credit toward specific 
degree programs. 

Learn more at  
ce.uci.edu/transfer

transfer credit to 

Partner 
Colleges

Clinical Trials: Medical 
Device and Drug  
Development

Northeastern University, Master of Science in Regulatory Affairs for Drugs, 
Biologics, and Medical Devices OR Master of Science in Project Management 
Rutgers School of Health Professions, Master of Science in Clinical Research 
Management

Contract Management
Concord Law School at Purdue University Global, Executive Juris Doctor (EJD)
Excelsior College, Master of Business Administration, Master of Science in 
Management

Data Science Excelsior College, Master of Science in Cybersecurity

Digital Marketing and  
Communications

Excelsior College, Master of Business Administration, Master of Science 
in Management

E-Learning Instructional 
Design

Excelsior College, Bachelor of Science in Liberal Arts, Bachelor of Arts in 
Liberal Arts 
University of San Diego, Master of Science in Learning Design and Technology 
Program

Esports Management Excelsior College, Bachelor of Science in Business, Bachelor of Professional 
Studies in Business and Management, Bachelor of Science in Liberal Arts

Human Resources 
Management

Excelsior College, Master of Science in Human Resource Management, Master 
of Business Administration-Human Resource Management, Master of Science 
in Management-Human Resource Management

Lean Six Sigma
Excelsior College, Master of Business Administration, Master of Science in 
Human Resource Management, Master of Science in Organizational Leadership, 
Master of Science in Management

Medical Device 
Development

Northeastern University, Master of Science in Regulatory Affairs for Drugs, 
Biologics, and Medical Devices OR Master of Science in Project 
Management 
Rutgers School of Health Professions, Master of Science in Clinical Research 
Management

Paralegal Concord Law School at Purdue University Global, Executive Juris Doctor (EJD)
Excelsior College, Master of Science in Criminal Justice

Personal Financial 
Planning Cal Lutheran-California Institute of Finance, Master in Business Administration  

Project Management 
Excelsior College, Master of Business Administration, Master of Science in 
Management, Master of Science in Human Resource Management, Master 
of Science in Organizational Leadership

Regulatory Affairs and  
Compliance

Northeastern University, Master of Science in Regulatory Affairs for Drugs, 
Biologics, and Medical Devices OR Master of Science in Project Management 
Rutgers School of Health Professions, Master of Science in Clinical Research 
Management

Systems Engineering Drexel University, Master of Science in Systems Engineering

l Certificate l University and Degree Program

https://ce.uci.edu/resources/academic/transfer_credit/
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The changing 
role of the  
HR professional 
means a greater 
focus on  
business strategy  
and health 
management.
Human resource departments have 
long played a critical role in the  
business world by managing the living, 
breathing capital that makes up the soul 
and character of an organization. They 
will continue to do so during these 
challenging times. However, shifting 
cultural norms, new technologies and  
a stubborn global pandemic have made 
it more pivotal than ever before. 

Workplace culture and employee 
options have changed considerably 
over the past two years. Remote work 
and flexible schedules offer a new set 
of challenges, including attracting and 
retaining top talent. Many workers have 
reevaluated their roles and careers, 

leading to the so-called “Great 
Resignation.” 

To keep pace, “HR professionals have 
had to adjust quickly on multiple fronts, 
leading to new strategies that are here 
to stay,” said Kristy Miller, instructor  
for the Human Resources Management 
certificate program and regional HR 
director for Lennar, the nation’s largest 
homebuilder company located in Irvine. 

“The biggest lesson that we’ve learned 
is that we can affect change very 
quickly. We were forced to shift the 
way we work in such a rapid way that it 
is now expected that we work this way 
moving forward. Twenty years ago, 
human resources was more static and 
structured with defined, siloed roles. 
Now we must be more flexible,  
improvise, adapt, create more processes, 
and invent new roles. A good example 
is COVID management. 

HR positions require a more strategic 
approach throughout an organization, 
with HR becoming more involved in 
day-to-day business operations. Miller 
added, “We need to be more business-
aware. Leaders in human resources 
need to be strategic and gain greater 
knowledge of what’s going on with 
every vertical in the organization, 
including sales, operations, finance and 
how they interact with one another.”

Flexible and supportive
With remote and hybrid work here to 
stay, a flexible mindset is essential for 
HR departments in today’s global 
community. Long gone are the days of 
a full-time office staff working five days 
a week onsite. That means top talent  
is no longer confined to their local  
area when it comes to career options, 
creating a much more competitive 
recruiting environment. 

HR professionals need to be more agile 
in order to accommodate various types 
of workers; full-time, part-time, gig 
workers and independent contractors 
brought in to handle specialized tasks 
for short or long-term assignments.  
And that’s to say nothing of managing 
shifting pandemic logistics. 

“I would say flexibility is the number-
one consideration for success in human 
resources today, followed by the  
need to foster a positive and inclusive 
culture,” Miller said. “Company culture 
must be supportive, inclusive and  
altruistic for all employees. New  
technologies like Zoom can be so 
isolating, it creates a greater need  
for more human, soft skills like  
communication and interpersonal skills.”

All of these changes have elevated HR 
to an art as well as a science, she 
added. Her own experience reflects  

      The Art and Science  
of  Human Resources  
feature
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the shifting role of HR professionals 
and the many hats they need to wear  
in order to adapt to an ever-shifting 
landscape. 

“I’ve developed processes, people and 
leader skills, and continue to transform 
those processes with the changing 
times,” she said. “I’ve developed a team 
remotely and managed the team in a 
virtual setting for nearly 21 months.  
In addition, I’ve managed the increased 
administrative burden of spreadsheets 
for COVID exposure and testing.” 

Because of COVID concerns, HR has 
incorporated health resources into its 
expanded role, responsible for imple-
menting CDC guidelines in managing 
exposure risks, cleaning protocols and 
staggered onsite schedules. Miller’s 
company even brought in a Chief 
Medical Officer to help set COVID 
protocols. 

With so much uncertainly in the world, 
a supportive culture includes a greater 
focus on helping employees maintain 
mental and emotional health. Miller 
notes that there has been an increase 
in requests for short-term leaves of 
absence, not only for self-care but to 
tend to family members.

“More and more people are needing  
to devote time away from work to 

address these circumstances. As an HR 
professional we need to rely more on 
our Employee Assistance Program (EAP) 
benefits to be more of a partner for our 
employees. Examples are bringing in 
EAP professionals to offer seminars on 
mental health, parenting and  
mindfulness.”

Supporting employees’ mental and 
emotional health creates a happier, 
more focused, and productive work-
force. It’s essential to raise awareness 
of these issues and eliminate any  
stigma attached to them. 

“It is mostly preventative,” Miller said. 
“It will help to bring awareness to 
underlying issues that an employee 
might be having. This allows them to 
recognize it earlier before it becomes  
a more serious problem.” 

A real-world education 
Highly regarded by regional employers 
for its real-world focus, the Human 
Resources Management certificate 
program covers the most current  
practices and functions in the field. 
Students are provided all the knowledge 
and skills required to succeed as an  
HR professional in a wide range of  
businesses and organizations.

Led by expert instructors, the curriculum 
strives to give students the hands-on 

experience needed to jump into this 
evolving and much in-demand role, 
equipped with the most up-to-date 
knowledge on new technologies, 
staffing, employee relations and more. 

“The certificate program is relevant  
to current themes,” Miller said.  
“The program coursework that we 
professionals in the field bring provides 
real-world examples and topics you 
don’t get in traditional theory-based 
curriculum. It allows students to set 
their finger on the pulse of the industry 
they are pursuing.” 

Human resources is one of the most 
coveted roles in virtually any industry, 
with nearly 600,000 job openings cited 
in the most recent Emsi survey, and 
10% growth projected through 2029. 
Median salary is around $60,000 with 
seasoned pros earning over $100,000.*

“I see so much opportunity for those 
that are experienced HR professionals 
and new career HR professionals,” 
Miller said. “As HR evolves into more  
a strategic business partnership role, 
companies are going to rely on it  
more and more. This will create more 
opportunities in just about every 
industry.” l

lce.uci.edu/hr
*Source: Emsi Burning Glass - economicmodeling.com

“ As HR evolves into more a strategic business partnership role, 
companies are going to rely on it more and more. This will  
create more opportunities in just about every industry.”

– Kristy Miller, HR Management instructor

https://ce.uci.edu/areas/business_mgmt/hr/


instructor
Q  A N D  A

Q. Why did you decide to become 
an instructor? 

A. My career journey offered me the 
opportunity to learn a great deal about 
Lean Six Sigma, including process  
simplification, business transformation, 
and digital workflow automation. I’ve 
always loved sharing my knowledge and 
growing my team’s skills. For me, there’s 
something very gratifying to see the posi-
tive impact I can have in another person’s 
life - it gives me a purpose. About 10 
years ago, I brought several UCI MBA 
students into my company to solve some 
of the top strategic challenges we were 
facing. I coached them on various 
methods and approaches. The consistent 
feedback I got from these talented indi-
viduals was how satisfied they were with 
their growth in a short amount of time. 
From there, some of these students 
spoke with UCI leadership and asked if  
I could bring my knowledge, experience, 
and love for teaching to UCI. And the 
rest is history. 

Q. What’s your favorite lesson  
to teach and why?

A. My career has always been about 
driving business growth, efficiency, and 
improving employee/customer experi-
ence. As a result, I have been teaching at 
UCI for the past 8 years. Lean Six Sigma 
has some key tools that can quickly have 
an impact on businesses – no matter if 
the goal is to drive down costs, simplify 
processes, or improve experiences, 
quality, and automation. 

Q. What’s unique about your 
teaching style? 

A. I consider myself a student of life and 
continue to pick up new skills and ways 
to pass that knowledge on in a simple 
way to others. Additionally, I enjoy 
making the classes fun and relevant by 
sharing my 25 years of global work  
experience. When I first started teaching 
the course, we used a huge textbook.  
As I audited other classes, I found them 
more focused on memorization vs. 
comprehension. Frankly, that’s not how  
I learn, nor what I’ve experienced in the 
industry. I am a visual learner and learn 
through applied knowledge and stories. 
So, I changed the textbook, added more 
real-life examples, and created more 
hands-on experience/projects. Ultimately, 
I want my students to walk away with 
tangible skills to hit the ground running 
vs. just learning theory. Connecting the 
dots from theory to practice and making 
sense of complex concepts via real-life 
examples is my unique teaching style. 

Q. What do you find most 
rewarding about being an instructor? 

A. This is simple: Having an impact on 
people’s lives and enabling them to be 
better versions of themselves. I love 
seeing incremental improvement toward 
achieving their career objectives. It’s a 

great feeling to stay in touch with my 
former students and see them move up 
and improve their quality of life.

Q. What advice would you give  
to anyone interested in pursuing a 
career using the Lean Six Sigma 
process? 

A. Disruption has reached new heights 
due to the pandemic. Customers demand 
frictionless experiences while their  
digital buying options have increased. 
Executives are looking for ways to drive 
down costs and improve productivity 
through digital business transformation 
while delighting their customers and 
employees. Achieving such a high bar 
requires combining process optimization 
skills with automation knowledge.  
Lean Six Sigma is one of the key skills 
and traits that one needs to support 
corporate executives with their survival 
and growth plans. It’s that simple! l  

l ce.uci.edu/sixsigma

Omid Aslani   
Lean Six Sigma Instructor

“ It’s a great feeling to stay in touch with my former students  
and see them move up and improve their quality of life.”

8     UCI Division of Continuing Education magazine •  Spring 2022
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By enrolling in 
Concurrent 
Enrollment,  
you can take  
advantage of  
a full catalog of   
UCI undergraduate  
and graduate courses 
without formal 
admission to the 
university, based on 
available space and 
permission of the  
course instructor  
and/or department. 
Courses carry  
university credit,  
may count toward  
a degree, and  
are taught by  
distinguished UCI 
faculty. Registration 
in Concurrent 
Enrollment does  
not constitute  
admission to UCI. 

Concurrent Enrollment is ideal  
for you if you are:
• returning to school
•  completing degree requirements from another 

college or university
•  a high school student wanting to get a head 

start on college
•  considering applying for admission to UCI
•  preparing for graduate or professional school
• a lifelong learner

When are Concurrent Enrollment  
classes offered?
Concurrent Enrollment is offered during the fall, 
winter, and spring academic quarters.

How many classes can I take?
You may enroll in a maximum of 2 courses not to  
exceed 8 units per quarter. Students intending 
to transfer course credit to another college or 
university should first verify acceptance of the 
course at that institution.

How do I obtain a UCI catalogue or  
schedule of classes?
Course descriptions are listed in the UCI  
General Catalogue, online at catalogue.uci.edu. 
The schedule of classes can be viewed online at 
websoc.reg.uci.edu. 

l ce.uci.edu/concurrent

Concurrent Enrollment

https://ce.uci.edu/courses/concurrent/
https://websoc.reg.uci.edu
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There’s a severe shortage of cyber 
specialists to fight a growing threat 
of attacks, making for abundant 
opportunities.  
While the Information Age has created  
a new world of digital communication 
and commerce conveniences, there’s 
clearly a price to be paid. Call it the  
dark side of the digital revolution. As  
our world grows more dependent on a 
global cyber infrastructure, sophisticated 
cyberattacks have grown into an 
increasingly urgent danger, not only  
to individuals and businesses but also  
to national security.

Anyone paying attention to the news 
has heard of major data breaches and 
ransomware hacks launched by criminal 
hackers and global adversaries alike. It’s 
a situation that’s been exacerbated by a 
lack of early action to combat the threat, 
as well as a critical shortage of well-
trained cybersecurity experts. 

The impact has increased exponentially 
over the last five years, but the U.S.  
has begun taking long-overdue steps to 
meet the challenge, said Jeb Bowdoin, 
Cyber Security instructor.

“The risk is extreme, and I don’t think 
saying that is hyperbole, especially in 
light of recent geopolitically driven 
attacks like the Solar Winds supply 
chain, Colonial Pipeline ransomware, and 
Microsoft Exchange attacks, to name 
just a few,” Bowdoin said.” Bowdoin 
said. “Relations with our principal  

geopolitical adversaries are not good 
and don’t seem to be improving.”

Each of our foreign adversaries has 
invested heavily in significant cyber 
capabilities that they have used in head-
line-grabbing attacks, he added. “Add 
the activities of criminal organizations  
in the U.S. and around the world, and  
it is clear the threat is extreme.” 

International treaties and agreements 
addressing cybercrime have been in 
place for years, but these can have a 
limited reach. Finding the perpetrators 
can be difficult, and even when the bad 
actors can be tracked down, it’s chal-
lenging to bring them to justice when 
the attack comes from outside the U.S.

“Hence, we use economic sanctions  
and have been enhancing our offensive 
cyber capabilities to strike back when 
there is no other recourse,” added 
Bowdoin. “But the talent shortage is 
pretty severe, especially given the 
importance of cybersecurity in our 
increasingly cyber-dependent nation  
and the world at large.”

Build don’t buy
Consider that there was an estimated 
shortage of 377,000 cybersecurity 
specialists in the U.S. in 2020, according 
to a Cybersecurity Workforce Study. 

But steps are being taken to address  
the shortage by recruiting and training 
current employees to move into this 
space. It’s a strategy launched by labor 
market analytics firm EMSI Burning 
Glass called “Build Don’t Buy: A  
Skills-Based Strategy for Solving the 
Cybersecurity Talent Shortage.” 

To fill the need, companies would 
recruit internally from their IT  
departments and other areas, “including 
non-technical ones, to find enough 
candidates,” Bowdoin said. “Employees 
with the needed aptitude and motiva-
tion will have opportunities to change 
their career paths to cybersecurity. After 
transitioning, workers would need some 
on-the-job training while they also 
support real cybersecurity operations.”

It can be an attractive opportunity for 
current professionals to pivot to this 
fulfilling and consequential career, with 
the potential for a substantial bump in 
salary. Newly minted cybersecurity 
specialists can expect a median annual 

feature     Joining the fight 
against cyber attacks   

“  The certificate program gives 
students an excellent grounding  
in cybersecurity fundamentals 
while also exposing them to  
information that will help them 
decide the area of specialty for 
which they may be best suited.” 

            — Jeb Bowdoin,  
Cyber Security instructor 
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salary of $103,000, with highly  
experienced pros earning $160,000  
or more in 2019, according to EMSI 
Burning Glass. And cybersecurity  
positions are projected to grow about 
30% percent from 2020 to 2030. 

With an abundance of open positions, 
cybersecurity offers a clear career path 

for current employees looking to switch 
careers, as well as first-time graduates. 
And the UCI Cyber Security certificate 
program can be a perfect entry point.

Fighting the cyberwar 
The program can lead to opportunities 
in virtually any industry — most notably 
healthcare,  government, finance, and 
eCommerce. Students learn to diagnose, 
manage, and resolve all manner of 
complex cyber-threats while gaining  
a strong background in business  
continuity planning in the event of a 
major disaster or breach. Moreover,  
the curriculum prepares candidates to 
potentially obtain Certified Information 
Systems Security Professional (CISSP) 
certification. 

“The certificate program gives students 
an excellent grounding in cybersecurity 
fundamentals while also exposing them 
to information that will help them decide 
the area of specialty for which they may 
be best suited,” Bowdoin said. “And like 
most professions today, there are many 
areas of specialization.”

Professionals from an array of industries 
might find their skills highly transferable, 
even though they aren’t of a technical 
nature. It’s also worth noting, Bowdoin 
said, that cybersecurity has been 
attracting a growing number of women 
in a traditionally male-dominated field. 

“It’s easy to see how some other  
professions map to these categories  
and worker interest,” he added. “For 
instance, somebody working in law 
enforcement might focus on the  
‘investigate’ category, which includes  
the specialties of cyber investigation and 
digital forensics. Workers interested in 
cybersecurity careers should look at the 
National Initiative for Cyber Education’s 
(NICE) Learner Resources web page for 

information on required skills for various 
specialties.”

The stakes are high, and steps are  
being taken at the highest government 
levels to fight cyberattacks. The Biden 
administration launched stringent  
security guidelines to help protect 
national and economic security. And  
the Cybersecurity and Infrastructure 
Security Agency (CISA) recently issued a 
binding directive for federal agencies “to 
drive urgent and prioritized remediation 
of vulnerabilities that are being actively 
exploited by adversaries.”

To be sure, cyber warfare is seen as  
a major threat on many fronts, one  
that requires intense preparation and 
vigilance, not to mention thousands 
more cybersecurity specialists. CISA 
notes that there were over 18,000  
vulnerabilities identified in 2020 alone.

“As a Service Academy graduate, naval 
officer, and Department of Defense 
contractor for 20-plus years, my 
perspective is certainly colored by my 
military background,” Bowdoin said. 
“People working on the front lines of 
cybersecurity are fighting a mostly 
unseen cyber war that is being waged 
24/7 all over the world. Criminals, 
nation-states, and plain old hacktivists 
are toiling away to get unauthorized 
access to proprietary systems — national 
security systems, banks, and even your 
home security system.” l

l    Learn more:  
ce.uci.edu/cyber

“  The certificate program gives 
students an excellent grounding  
in cybersecurity fundamentals 
while also exposing them to  
information that will help them 
decide the area of specialty for 
which they may be best suited.” 

            — Jeb Bowdoin,  
Cyber Security instructor 

https://ce.uci.edu/areas/it/cyber_security/
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Evaluate business problems.  
Determine the right solutions.

Online Business Analysis Certificate 
Functioning as key liaisons between clients, stakeholders and business 
teams, the role of a BA is to assess problems and opportunities, and 
analyze solutions that best meet business needs.

With expert instructors leading the way, the 100% online Business 
Analysis certificate program delivers the analytical thinking, problem 
solving and communication skills you need to effectively perform as a 
BA in today’s solutions-driven environment.

PROGRAM HIGHLIGHTS:
•  Acquire practical and relevant skills you can apply immediately
• Earn your certificate online in as few as 6 months
• Position yourself for career advancement opportunities
•  Build a lasting professional network with instructors and fellow students

LEARN MORE TODAY!   
l    ce.uci.edu/ba

Business analysts are  
currently in high demand  
– and job opportunities  
are expected to grow by 

13.6%*   through 2029

“ I would absolutely recommend 
the UCI program because I 
know the instructors are people 
who are business analysts  
in the field or they’ve been 
doing it for decades and the 
experience they have is more 
than just handing someone 
a template. It’s giving them 
some positive feedback, some 
constructive criticism – tools 
that can help them learn the 
business analyst process.”

  -  KEVIN WATSON  
PROGRAM GRADUATE

*Source: Emsi Burning Glass   
economicmodeling.com

*

❝

https://ce.uci.edu/areas/business_mgmt/business_analysis/


Post-Baccalaureate Premedical 
Program 
Two-year program designed for people who are 
interested in applying to health profession 
programs and are in need of science prerequisites 
and guidance. This program is particularly suited to 
people who are career-changers and non-science 
undergraduates. It gives students the necessary 
academic preparation and competitive advantage 
that can help them get accepted into medical 
school or other desired allied health program.

Post-Baccalaureate Program  
in Psychological Science 
Designed for anyone with a bachelor’s degree  
(in any discipline) with an interest in pursuing a 
graduate degree and/or career advancement in 
psychology. This certificate program provides the 
opportunity to acquire foundational knowledge, 
research experience, and/or internship experience 
needed to make your graduate school application 
more competitive.

POST-BACCALAUREATE  
PROGRAMS

Learn about admission requirements,  
curriculum, and application deadlines at

ll  ce.uci.edu/postbacc ce.uci.edu/postbacc 

to
     Your Gateway
      Graduate Study 

• ce.uci.edu     13

https://ce.uci.edu/courses/postbacc/
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Why did you choose the Accelerated Project 
Management certificate program?
I selected this program to learn the foundations of the 
PMBOK® Guide, which is the global standard for project 
management. While most of the project management 
programs offered by various organizations only explain the 
information covered in the guide through textbooks, this 
program allowed us to use the knowledge through virtual 
projects. For example, I created project management plans 
with our team and received feedback from experienced 
professors. This was perfect for me as I was looking for  
practical management knowledge. The classes were also 
conducted remotely so I was able to learn safely from  
Japan during the pandemic. This was a new and wonderful 
experience. Having participated in the program, I was able  
to satisfy the education requirements to sit for and pass  
the Project Management Professional (PMP®) exam. 

What did you enjoy most about your experience in the 
program?
I enjoyed the group work, which was required every day. Our 
team consisted of five people from different nationalities and 
careers. We all participated remotely, so we used technology 
platforms like Slack and Google Meet to share ideas. All the 
ideas from the members were great and witty. I am still 
connected to the friends I made in this program and am 
grateful to them. 

What was your favorite topic in the program, and why?
I liked the mock projects the most. We worked on a project 
to launch a restaurant in LA and had to create management 

plans such as the budget, schedule, and risk. I really enjoyed 
being able to expand my knowledge as a manager through 
this practical project and use my knowledge of the PMBOK® 
Guide, which helped me pass the PMP® exam. 

What impact did earning your Accelerated Project 
Management certificate have on your career?
I am currently assisting my wife’s animation background 
studio as a project manager. Our latest work is the anime 
background concept art for a show which will be released 
soon on Netflix. 

Japanese animation studios are facing challenges with quality, 
complexity, and distribution due to an increase in digitalization. 
By completing this program I’ve been able to improve the 
efficiency of studio operations and recognize new problems 
as they arise. When I run a studio, I can expect a variety of 
risks, big and small. Before I got this certificate, I didn’t do a 
proper risk analysis and dealt with problems as they arose. 
Now, using my knowledge, I can regularly list each risk, 
conduct qualitative and quantitative analysis, and calculate 
the impact on the studio. Furthermore, I have adapted  
strategies to avoid, transfer, mitigate, and accept the risks, 
and am also working on setting up a reserve fund for the  
risks that cannot be avoided. l

 This three-month program is open to all students. 

l ce.uci.edu/pmglobal

RAY WATANABE
Accelerated Project Management  
Certificate Program

Improving Japanese  
Animation through   
Project Management   

alumni
S P O T L I G H T

https://ce.uci.edu/areas/business_mgmt/project_mgmt/accelerated.aspx
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For details, visit ip.ce.uci.edu/findus                                     ce.uci.edu/international 

UCI’S GLOBAL PRESENCE 

January 15
Etudiant Masters  
Paris 

January 18
The Student World
India

January 27
UCI DCE Virtual Open House

February 12
Blueberry Fair
Sweden

February 16
The Student World
Europe

March 10
The Student World 
Asia

March 10
The Student World 
Brazil

April 27
The Student World 
Latin America

May 18

The Student World 
Global MBA Fair

Meet with a UCI  
representative  
and learn how our  
programs can help  
you meet your  
personal and  
professional goals

https://ip.ce.uci.edu
https://ip.ce.uci.edu/findus


Career Resources 

ce.uci.edu/career    •   dcecareer@uci.edu
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NETWORKING 

• Sample professional correspondence

• LinkedIn profile

• Building your brand

RESUME &  
COVER LETTER 

• Sample cover letters

• Making your resume pop

• Keyword search strategy

   

PREMIUM SERVICES 
AVAILABLE FOR 

SELECT PROGRAMS

 

• Data Science

•  E-Learning 
Instructional Design

• Esports Management

•  Human Resources 
Management

• Paralegal

• Project Management

INTERVIEWING

• Interview techniques

• Types of interviews

• Post-interview follow-up

JOB SEARCH 
• Job resources

• Job search strategies

https://ce.uci.edu/resources/career/


Learn the marketing tools to gain  
an advantage in today’s evolving  
media landscape. Discover how  
to connect with customers and  
influence behavior. Improve your 
digital marketing skills and  
advance your career. 

Knowledge areas include:
• Social Media Strategy 
• Campaign Analytics & Management
• Audience Profiling
• Video & Content Marketing
•  Website Optimization & 

Personalization
• Search Engine Marketing
• Lead Generation 
• Email Marketing

Online courses starting in March
•  Marketing Research & Strategy 

Planning
• Dynamic Product Management
•  Integrated Marketing 

Communications
•  Marketing Performance Optimization
• Digital Marketing Tactics & Trends

  

Learn More 
ce.uci.edu/dm

Skilled marketers 
influence behavior  

and decision making 
across multiple  

channels.
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Digital Marketing  
& Communications  

FULLY ONLINE CERTIFICATE PROGRAM

https://ce.uci.edu/areas/business_mgmt/digitalmarketing/
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Advance your education and 
shine brighter with STAR
Attending a U.S. university can be the experience of a life-
time for adventurous international students. Exposure to 
different cultures and customs can be a priceless component 
to a world-class education. Exploring new communities, 
brushing up on English and participating in activities with 
peers can lead to lifelong friends as well as networking 
opportunities. 

But there are significant challenges, as well, starting with an 
unfamiliar and complicated university admissions process that 
can be one of the biggest obstacles to academic success,  
said Megan Moriarty, Program Coordinator, Success Through 
Academics and Research.

“Generally, the students in our program come from countries 
where heavy reliance is put on grades and proficiency test 
scores,” she said. “Universities in the U.S. review students in 
a more qualitative, holistic manner, which can be daunting.  
In many of the countries we serve, students are mandated  
to take a university entrance exam. The results of this exam, 
along with their GPAs, often dictate which universities and 
majors students are eligible for.” 

While a strong GPA is certainly a baseline for admission  
to top American schools, a variety of other factors are 
considered such as academic difficulty of prior courses and 
involvement in activities, as well as internships and even 
work experience. Personality traits such as leadership and 
persistence also can factor in. 

“International students often find it difficult to understand 

the weight given to some of these more subjective factors,” 
Moriarty said. “They’re looking for the guaranteed numbers, 
activities, or essays that will get them into their dream school, 
but that guarantee most often does not exist, despite the 
overall better chance at higher education that all students 
have here.” 

That’s where UCI DCE’s Success Through Academics and 
Research (STAR) program comes in, offering a wide range of 
courses and resources to help undergraduate and graduate 
students acclimate and excel in American universities.  
STAR guides them through the admissions process to  
make the best choices for their education while offering 
comprehensive support to enrich students’ lives and  
experiences during their studies with us.

Moriarty recently took the time to speak with us about  
the challenges facing international students at UCI and  
elsewhere, and the trove of supportive resources offered  
by the STAR program. 

What common problems do students face dealing  
with such an unfamiliar admissions process? 
Students, regardless of their backgrounds, can question 
denials, especially when they have been top students in their 
schools. While U.S. schools share the factors they look at to 
be transparent to applicants, the holistic review approach can 
create some ambiguity and confusion for students who are 
looking for concrete reasons.

That’s why in STAR, we educate students from the start 
about these different expectations and how they can best 
move forward in the application process.

How does STAR help prepare students for their  
university and graduate school applications? 
One of the most essential aspects of our program is our 
ACTS-based (Authentic, Comprehensive, Targeted, Strategic) 
approach when assisting our students with their university 
and graduate school applications. Our courses offer  
individualized counseling on how students can choose the 
most appropriate schools, make the best choice of major and 
share authentic, compelling narratives of their experiences  
in their own voices to shine most effectively on their  
applications. 

         A Guiding STAR for 
International Students      

“ STAR provides a series of courses 
to help students hone academic 
skills in reading, writing, research 
methods and citation…”

           –Megan Moriarty, Program Coordinator



• ce.uci.edu     19

Tell us about some of the academic benefits offered  
by the program.  
One key benefit is that we offer a wide range of course 
options and customize study plans for our students to  
help them meet their goals. STAR students who have  
demonstrated their English proficiency and academic  
readiness have the opportunity to concurrently enroll in 
approved UCI credit-bearing courses, study alongside  
matriculated UCI students, and potentially apply their units  
to their future degree programs. Our graduate-level students 
can also meet their desired graduate programs’ prerequisites 
by finding qualifying courses through DCE’s Accelerated 
Certificate Programs which includes participation in the 
Internship Experience. 

Additionally, STAR offers academic research classes that 
focus on research principles and acculturation courses that 
practice skills such as communication etiquette for in-person 
and electronic communication, time management and  
classroom engagement and participation.  

Is there a focus on strengthening English proficiency  
and acclimating to everyday life in America?
There is a strong focus on both areas. STAR provides a series 
of courses to help students hone academic skills in reading, 
writing, research methods and citation, as well as classroom 
and professional presentations. Our instructors have  
extensive ESL experience, and they are familiar with the 
common issues that international students need to know to 
succeed in their studies in the U.S. Besides the fact that  
most schools require a certain level of English proficiency 
demonstrated through an exam, we have noticed that 
students who develop academic communication in English 
are more confident and better prepared to succeed in  
classes and campus life. 

What are some of the cultural challenges STAR  
students face? 
Students that come here expect to encounter some culture 
shock, but it’s often a surprise how deep the differences can 
run. It’s natural for students to cope by congregating within 
their cultural communities, but students who take refuge in 
their cultural standards struggle the most. On the other hand, 
students who approach us from the outset with questions, 
involve themselves in activities, and attend classes and 
advising appointments regularly tend to progress well 
through the program.

Are there activities that allow international students  
to engage with the UCI community?
Outside of the classroom, there are multiple opportunities for 
STAR students to join in activities and conversation through 
opportunities offered by the DCE Student Life and Activities 
Office. Those activities support skills and opportunities that 
are useful for our students and help them construct a sense 
of belongingness within the DCE and larger community, 
especially since many STAR students are far from their  
families and friends. 

Does STAR assist its students with personal issues?
DCE has a team of international student support staff who 
are there from the beginning to help students talk through 
various issues, including some that are not academic. 
Recently, a couple of our advising staff lent a hand in 
repairing a student’s bike, and when the student needed 
additional help, I steered the student towards some free and 
low-cost repair places in the community. As a whole, STAR 
and supporting teams in DCE want the students to know  
we care about their progress on multiple levels. l 

l ip.ce.uci.edu/star

https://ip.ce.uci.edu/programs/star/
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       A professional    
paralegal connection 
The DCE Paralegal 
program gives students 
real-world experience 
crafting resumes and  
interviewing with 
recruiters. 

Gracie Doran had dreamed of working in 
the legal field since she was a child. A 
stroke survivor paralyzed at the age of  
10 due to a rare genetic condition, she 
endured a long recovery process that 
opened her eyes to the discrimination 
endured by people who are physically 

challenged. It inspired Gracie to devote her life to law and 
advocacy for others facing similar adversity.

After her recovery she became a spokesperson for her cause, 
but she never lost sight of her goal. She graduated college 
early and chose DCE’s Paralegal certificate program to help 
launch her career — a move that paid off before she finished 
her final course.

“I want to lend my voice to my community, and I’m lucky  
my stroke did not cognitively affect me,” Gracie said. “So, I 
became a motivational speaker when I was 11 and have had 
the opportunity to speak all around the country, and even 
have been invited to speak at the White House. When I 
decided that I wanted to get my paralegal certification I 
enrolled at UCI and absolutely fell in love with the profession.”

The American Bar Association-approved program put Gracie 
on a fast track to becoming a paralegal. After gaining a solid 
academic foundation she had the opportunity to get real-
world exposure during the program’s final course, Legal 
Career Skills, which prepares students to successfully enter 
the job market. 

As part of the course, she crafted a strong legal resume and 
interviewed with Melanie Kent, Talent Director and Assistant 
VP for Robert Half Talent Solutions, a recruiter for the legal 
employment division. 

Kent was so impressed with Gracie’s knowledge and  
dedication, she placed her in temp assignments as a legal 
assistant at Loveless Law Firm, Pacific Dental Services and 
Glaser Weil LLP. 

Gracie plans to continue building up an impressive resume by 
temping while she works on her masters from Saint Mary’s 
College of California.

“I was able to learn firsthand by many successful legal  
professionals who took an interest in each person in the 
Paralegal program,” she said. “They each gave us the tools  
we needed to be successful, and at the end of the program 
we made the legal resumes and met with the recruiters who 
could set us on the right track after the completion of the 
program.”

A real-world education 
Another student in the course, Noah  
Ameen Motabar, also got Kent’s attention  
with his drive and previous experience  
as a legal intern with the San Bernardino  
County District Attorney’s Office. His  
goal is to eventually become an attorney  
and specialize in immigration law, so  
Kent placed him at Fragomen, Del Rey, Bernsen & Loewy LLP 
as a Business Immigration Paralegal. 

“The Paralegal certificate program prepared me to launch my 
paralegal career by providing me with legal knowledge in a 
variety of areas including torts, contracts and legal ethics,” 
Noah said. “I also found valuable networking opportunities 
with legal recruiters, which allowed me to hit the ground 
running immediately after I had completed my certificate.” 

With his DCE certificate and growing body of experience, 
Noah is well on his way to realizing his ultimate goal. He was 
recently elected to the Orange County Paralegal Association 
Board of Directors and has submitted applications to 
Stanford, UCLA, UCI, and USC Gould School of Law. 

feature
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Noah credits the Legal Career Skills course for giving him a 
better understanding of the paralegal job market and earning 
potential of the profession. “Additionally, the interview event 
at the end of the course not only led directly to a paralegal 
position, it also familiarized me with the interview process in 
the legal field.”

Gracie and Noah aren’t the only DCE students that Kent has 
placed in paralegal positions. The Robert Half recruiter said 
that several other graduates had landed jobs in law offices 
through the Legal Career Skills process — a priceless  
opportunity to get a taste of what real recruiters are looking 
for. 

Kent has found that DCE paralegal students in general are 
well-prepared to jump into a professional role, with a  
foundation of principles, practices and knowledge that 
includes career coaching and help with job searches. 

“Gracie did a great job in the interview process,” Kent said. “I 
could tell she was very smart, a quick learner, very eager and 
responsive. And I was impressed with her personal journey. 
Noah came across as really smart, plus he had experience 
with his law internship, which is always a big plus with 
recruiters.”

Getting a foot in the door 
Earning a paralegal certificate from a world-class university 
like UCI can certainly be a keystone to launching a career in 

the legal field. Taught by practicing attorneys and paralegals, 
the DCE certificate program gives students a strong academic 
background and offers a wealth of networking and mentoring 
opportunities.

But to jumpstart your journey and set yourself apart from 
other candidates, Kent said it’s essential to gain as much 
experience as possible. And it doesn’t have to be with a top 
law firm — any experience, really, is far better than nothing. 

“It’s not enough just to have a certificate,” she added. “To 
stand out from the crowd, it helps a lot if you have any type 
of law experience. So don’t be afraid of entry-level jobs or 
performing menial tasks. Just volunteering with a nonprofit  
to file documents means a lot to recruiters when they’re 
interviewing for positions.”

A resume carefully tailored for each position you apply for is 
another key to landing a coveted position. It’s important to  
list specific skills and experience that relate directly to each 
opening being targeted instead of a one-size-fits-all approach. 

“A very general resume used for every job application isn’t 
going to cut it,” Kent said. “Mirror your resume to match the 
job listing as closely as possible. Be sure to learn as much as 
possible about the firm or company, and the position you’re 
aiming for. That will give you your best shot at landing an 
interview.” l

l  ce.uci.edu/legal

…to set yourself apart from other 
candidates, it’s essential to gain as 
much experience as possible.
– Melanie Kent, Talent Director and  

Assistant VP for Robert Half Talent Solutions

https://ce.uci.edu/areas/legal/paralegal/
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Ready to start 
checking off 
your list? 
We can take 
care of this.    
NEW & Personalized  
Corporate Partner Program

Choose your partnership level…   
COMPLIMENTARY Enterprise Partnership  
— make education accessible to all your employees
• Discount on courses and programs 
• Personalized company web page for employee enrollment
•  UCI corporate team support for employee training  

communication and learning transfer analytics
•  Free learning events and talent acquisition opportunities 

… and more

UNLIMITED Training Solutions Partnership  
— we do MORE for your budget
Your strategy, goals and employees are unique to you –  
we can help with customizing any training you need, 
anytime, and anywhere for individuals and small or  
large groups.

Contact us to build your checklist!
Corporate Services Team
Lindsay Doherty
(949) 824-7506
Lindsay.Doherty@uci.edu

l ce.uci.edu/corporatepartner

2022 Checklist – DONE
o3   Self-serve employee training

o3    Free year-round skills work-
shop events

o3   New talent sourcing

o3    Measure successful learning 
transfer 

                 (Thanks UCI!)

https://ce.uci.edu/corporatepartner
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Putting a 
Global Mindset 

to Work
Individual assessments

Experiential activities

Planning exercises 

GLOBAL LEADERSHIP  
Specialized Studies Program

Elevate your leadership in today’s  
global marketplace. This transformative 
and interactive program focuses on 
cultural intelligence (CQ) framework, 
global mindset framework and CQ 
development.

Each four-week online course is highly 
interactive and modular so you can take 
one or more of these developmental 
trainings.

CURRICULUM

Leading Across Cultures

Leading Strategy

Leading Innovation

Leading Self

l ce.uci.edu/global

http://ce.uci.edu/global
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Web designers are in  
great demand — and  
a UCI DCE certificate 
gives students all the tools  
they need to succeed. 
To say the world revolves around personal devices, apps and 
platforms wouldn’t be a wild overstatement in today’s global 
community. We rely on web connectivity for everything from 
remote work and education to everyday tasks, a trend turbo-
charged by pandemic lockdowns. 

There isn’t much we can’t do these days with just a single 
smartphone. And with emerging technology like augmented 
reality and the looming “metaverse,” we’re on the precipice  
of a quantum leap in interactivity, making the role of the  
web designer more essential than ever. 

Web designers do nothing less than create the portals that  
let us access this vast digital universe — the intersection  
of design, marketing, and technology that makes it all work.  
And they’re very much in demand, indispensable for any  
organization that needs web representation, said Carol 
Greenberg, Web Design instructor.

“Companies are having a tough time finding qualified  
web designers to fill their open roles,” she said. “They’re 
responsible for designing a company’s entire presence on the 
web, coding the website, and bringing it to life while creating 
the user experience (UX), screen designs, and navigation. To 
become a successful web designer means wearing a lot of 
hats, including graphic design and marketing.”

Web design involves many elements, but the first step is 
simply defining the problem that the site is supposed to solve. 
For instance, the website may be intended to encourage 
customers to download an app. Once that’s accomplished, the 
next step is to “wireframe” a solution by creating greyscale 
mockups of what the site will look like.

“This phase establishes the site navigation and screen 
layouts,” Greenberg said. “Once wireframes have been 
approved, the web designer will develop full-color mockups 
of the website that include the content that goes in it.” From 
there, it’s a collaborative effort, the web designer working 
closely with web developers and internal stakeholders in 
marketing and engineering to make sure that the message  
is not only on brand but also that the web developers can 
deliver on the specifications. 

A portal to the digital world
A career in web design isn’t one-size-fits-all. Once the basic 
skills and principles are mastered, a web designer can branch 
out into a number of specialized fields, such as multimedia, 
social media, game design, app development, and web 
content development, a field that focuses on a company’s 
messaging and branding.  

“Another specialization is UX designer, a role that focuses 
more on cognitive psychology — understanding how  
people perceive and direct their attention when it comes to 
navigating through a website or an app,” Greenberg said.

An essential element of modern web design, UX theory is 
based in human behavior and perception, a set of Gestalt 
principles of design as well as human factors that date back 
decades before the computer age. The theory is the same; 
advanced technology simply offers a new palette of tools  
to work with. 

“Human factors are based on extensive research on how 
people see and interact with the world,” Greenberg said.  
“It’s a user-centric approach that was devised for designing 

test
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“ The program provides a multi-faceted approach  
to web development, with an emphasis on user 
experience design that employs ‘design thinking’  
to create innovative solutions.”

                                      –Carol Greenberg, Web Design instructor

      Crafting a career  
in  web design



127,068
ANNUAL JOB OPENINGS 

(2019)
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hardware. Once software came along, these principles are 
used for designing a successful website or app.”  

Greenberg’s experience in UX dates back to the earliest days 
of the internet. After an initial stint at NBC, she found that 
companies were clamoring to stake out their own presence  
on the Web 1.0, leading her to find success designing screens 
for software applications. 

“That’s where my interest in user experience design was 
born,” said Greenberg. “I found it fascinating understanding 
how the brain processes information related to how a person 
interacts with a software application or a website.”

Designing the future
The Web Design certificate program is structured to give 
participants a solid background in basic theory, learning  
how to design the look, layout and organization of websites, 
followed by hands-on projects using the latest software. 
Intended for beginners as well as experienced professionals, 
the program is a perfect fit for graphic designers, multimedia 
designers, marketing professionals — anyone who wants to 
create a robust portfolio and enter this booming field. 

“The program provides a multi-faceted approach to web 
development, with an emphasis on user experience design 
that employs ‘design thinking’ to create innovative solutions,” 
said Greenberg. “The outlook for web designers and user 
experience designers is very bright.” 

The Web Design certificate can open the door to this wide-
ranging career by giving participants an opportunity to get 
hands-experience creating their own websites and mockups, 
finishing with a professional portfolio they can use as a calling 
card to potential employers.

“It’s absolutely essential to develop a good portfolio that 
shows off a person’s best work, and that’s a big part of  
the program,” Greenberg said. “Students need to show an 
example of websites they’ve designed, of course, but it’s also 
important to show the process they followed. They need to 
demonstrate that they understand the UX process.”

For aspiring web designers, it’s advisable to get extra training 
in bootcamps such as the UX/UI and coding camps offered 
intermittently by UCI, she added. “And when you start your 
job search, it pays to look for positions at large organizations, 
where there are more specialized roles, as well as  
opportunities to learn and be mentored.”  

Greenberg, instructor for the Intro to UX for Web Design 
course, continues to share her expertise with new generations 
of web designers, combining the latest tech with timeless 
design principles.  “These new web designers are a smart 
group of individuals who have many more tools to learn with 
than I did starting out,” she said. “The Web Design certificate 
prepares up-and-coming web designers for the real world.” l

l    Learn more: ce.uci.edu/webdesign

15.5%
PROJECTED GROWTH 

(2019-2029)

$69k
MEDIAN SALARY 

(HIGHLY EXPERIENCED WORKERS CAN EARN 
UP TO $124K)

WEB DESIGN JOB OUTLOOK

Occupational summary for web developers. Source: Emsi Burning Glass – economicmodeling.com

https://ce.uci.edu/areas/it/web/
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Recognizing Exceptional Leaders 
FOR THEIR DEDICATION TO EDUCATION
Annual Instructor and Advisory Committee Member 
Appreciation Breakfast - December 9, 2021

Pictured L to R: Alysia Odipo, Hillary Berk, Nicole Medaris, Kai Williamson, Dean Gary 
Matkin, Lily Bui, Allison Walter, Chris Ruoff

Melissa Loble John Guastaferro Dursun Delen

Shawn Hallum Alysia Odipo Lily Bui 

Christy Tucker 

Chris Ruoff Hillary Berk
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Distinguished Instructor Award
Recognizing the contributions of expert professionals 
who have exhibited extraordinary performance in 
teaching and mentorship, both as online and  
on-campus instructors.
Mary Glanville, Human Resources Management 
Certificate Program 
Chad Hammitt, Clear Administrative Services Credential 
(CASC) program 
Melissa Loble, E-Learning Instructional Design Certificate 
Program
Alysia Odipo, Clear Administrative Services Credential 
(CASC) program   
Chris Ruoff, ACP Business Administration and Custom 
Corporate Programs
Jesus Salcedo, Data Science and Data Analytics for 
Business Certificate Programs
Allison Walter, English as a Second Language Program 
Kai Williamson, Paralegal Certificate Program 

Distinguished Advisory Committee Member Award
Recognizing our valued partners whose extraordinary  
contributions have led to the development and  
presentation of our programs.
Hillary L. Berk, Paralegal Certificate Program
Lily Bui, Emergency Management and Disaster Recovery 
Specialized Studies Program
Dursun Delen, Predictive Analytics Certificate Program
John Guastaferro, Nonprofit Management Specialized 
Studies Program
Shawn Hallum, Spa and Wellness Management Certificate 
Program
Christy Tucker, E-Learning Instructional Design Certificate 
Program

Partnership Award
Honoring an organization that has developed a strong  
educational partnership with UCI DCE.
Edwards Lifesciences – Partner Since 2009 

Dean Gary Matkin

Dursun Delen

Allison Walter

Kai Williamson

Jesus Salcedo

Chad Hammitt



Becoming a CPA provides the opportunity 
to reach partnership in an accounting  
firm or move up the corporate ladder in a 
variety of industries. Choose the course(s) 
you need to meet the educational  
requirements to sit for the CPA exam  
or complete the entire certificate for  
additional knowledge and credibility.

Accounting Certificate Program

• Convenient fully-online courses 

• Taught by practicing CPA professionals 

•  Add only the select accounting courses  
you need to supplement your bachelor’s 
degree and qualify to sit for the  
CPA exam

28     UCI Division of Continuing Education magazine • Spring 2022 

ce.uci.edu/accounting

Reach  
New Career  
Heights  
as a CPA
Start or advance your 
accounting career while 
satisfying education  
requirements for the  
CPA exam.

https://ce.uci.edu/areas/finance/applied_accounting/


Be College Ready!
Join Experience University Research  

High school students can challenge themselves and 

become better prepared to attend a competitive  

university by taking college-level coursework at UCI this 

summer. Taught by field experts, Experience University 

Research (EUR) is a great way to enhance a student’s 

resume or university applications, build practical skills, 

and collaborate and network with students from around 

the world. Programs offered in web development,  

sustainability, and entrepreneurship.
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UPCOMING  
PROGRAM DATES

Summer 2022 
Jul 11 – 19

ip.ce.uci.edu/EUR

http://ip.ce.uci.edu/programs/experienceuci/eur/
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test
P R E Pfeature     Five ways to embrace  

inclusion A
N

D innovation
Businesss leaders offer 
strategies for advancing  
an innovative and  
inclusive workplace  
in today’s new normal. 
There’s a new outlook among U.S. workers, a dramatic career 
reevaluation in the wake of pandemic lockdowns. Whether 
largely in response to an existential reckoning, additional 
unemployment support or simply a growing disconnect with 
business as usual, Americans are looking for a major reset in 
their careers. And with a glut of job opportunities opening  
up, companies must adapt or pay the price. 

Call it the Great Resignation. Consider that 41% of the global 
workforce are likely to leave their current employers, 
according to the 2021 Microsoft Work Trend Index, with 46% 
planning a major pivot or career transition. The report also 
found that business leaders were mostly considered “out of 
touch,” and that top talent can find employment anywhere in 
the world, thanks to remote work arrangements — a situation 
that’s here to stay. 

To succeed and remain competitive in this new normal, it’s 
essential for an organization to offer an inclusive and safe 
environment for their workers. A panel of three expert 
professionals addressed this topic and offered the following 
strategies in the recent DCE webinar, Leadership Strategies: 
Fostering Culture Through Inclusion and Innovation. 

Adopt a humble leadership style 
Humble leadership or servant leadership helps people feel 
purposeful, motivated and energized so they can comfortably 
bring their best selves to work, said Allie Fleder, co-founder 
and COO at SimplyWise, an app that digitizes financial docu-
ments. She learned a valuable lesson early on working with 
Frank Oz, co-creator of the Muppets, about a very public 
fight he had while directing Marlon Brando on a movie set. 

In his earlier days, “Oz felt like he wanted to control over his 
sets with an iron fist,” Fleder said. “‘Here’s what needs to 
happen and here’s how we’re going to execute it as a team 
from A to Z.’ He said it was only with the wisdom of age that 
made him learn his lesson the hard way. That kind of 
approach destroyed his relationships.”

Being a successful director, or team leader in any endeavor, is 
about creating an atmosphere in which it is safe for people to 
act, react and innovate in the moment. 

Create a psychologically safe workplace
Fostering an environment where people can simply “be them-
selves without fear of judgment or fear of retribution” is 
essential for an inclusive workplace, said Jennifer McCusker, 
Chief People Officer of Duly Health and Care. “You can have 
a very diverse company and still not be inclusive,” she said. 
“So, unless you have this culture where people feel psycho-
logically and mentally safe to be themselves, show up as who 
they are, you’re going to have a hard time creating a place 
that fosters innovation and gets all the best ideas out.”

Psychological safety at work starts with leadership but it 
certainly doesn’t end there — it needs to be articulated 
throughout an organization. “It needs to be an ongoing 
commitment of the entire team,” Fleder added. “One weak 
link can destroy that psychological safety with just one snarky 
comment.” 



• ce.uci.edu     31

“ Becoming more self-aware is...  
essential for leaders in building 
organizations where people feel 
valued and excited to work.”

           –Oliver Beach, General Manager, Jolt 

Five ways to embrace
inclusion A

N
D innovation Allie Fleder,  

Co-founder & COO, 
SimplyWise 

Jennifer McCusker, Ph.D., 
Chief People Officer,  
Duly Health and Care

Rob Curtis, CEO & 
Co-founder,  Daylight 

Encourage debate and conflict
Supporting psychological safety in the workplace doesn’t 
mean discouraging debate and conflicting points of view. 
Employees need to feel safe to speak up, voice different 
opinions, have open debate and constructive dialogue to 
nurture an innovative culture, McCusker said. 

“It’s good to debate and to have some dissension because 
innovation sometimes comes from those conversations. A 
pretty famous rapper named Nipsey Hussle, who passed 
away far too young, had a quote that said, ‘If you look around 
at your circle and you’re not inspired, then you do not have a 
circle, you have a cage,’ and I think that’s amazing. That’s a 
high bar, to feel inspired by the people that you have 
surrounded yourself with.” 

Urge employees to share feelings
An inclusive workplace is one where everyone feels free to 
share their feelings openly, said Rob Curtis, CEO and 
co-founder of Daylight, a banking platform designed for the 
LGBT+ community by the LGBT+ community. While working 
at a London finance company he was given a personality 
profile that opened his eyes to the power of shared feelings. 

“The profiles they gave us were very challenging 360-degree 
psychometrics,” he said. “Then we had to draw a picture of 
what’s in our heart and mind and explain to our team the 
results of the profile and the meaning of the picture.” 

The results were quite profound and helped advance a much 
more open and comfortable workplace. Since then, Curtis has 
made it a habit to have open conversations about feelings 
with his teams — how they feel about the product, work 
performance, the business and more. 

“It’s really surprising when you watch the light switch go on, 
and folks are like. ‘Holy crap, I can say something, and people 
aren’t going to judge me.’” 

Embrace failure as an engine of innovation
In the U.S., entrepreneurs can launch a series of failed start-
up ventures before hitting on the one idea that proves a hit — 
and maybe even changes the world. Although some cultures 
consider failure something shameful, Fleder said, it can be  
a valuable learning opportunity. And leaders who penalize 
employees for falling short are stifling innovation by fostering 
a negative, intimidating environment. 

“If we’re not failing enough we’re not moving or innovating 
fast enough,” Curtis said. “I’m of the view that if we don’t fail 
at 80% of the things that we try we aren’t trying hard 
enough. When you empower folks you allow them to make 
mistakes. You ask, ‘How can we?’ rather than ‘Will you?’”

Leadership can set an example by sharing failed ventures of 
their own, he added. For instance, during the interview 
process Curtis will urge candidates to share “the juiciest 
mistake that they’ve made.” Then he’ll share something juicy 
of his own. “When team leaders share their own experiences, 
it frees team members to try new things. It’s fun to sit around 
talking about the times we failed in business.” l

l   View recorded webinar:  
Leadership Strategies: Fostering Culture 
Through Inclusion and Innovation 
ce.uci.edu/fosteringculture

l   ce.uci.edu/corporate

https://ce.uci.edu/corporate/
https://ce.uci.edu/fosteringculture


Facility management is a  
multi-faceted discipline that  
is always in demand, offering  
competitive wages. It is the  
practice of coordinating the  
physical work environment  
with the people and work  
of an organization. 

Facilities
Management

Certificate Program

Program Benefits
•  Designed for professionals who are involved in the design or 

management of facilities, building operations, maintenance  
operations, construction, or occupational safety

•  Gain knowledge to help prepare for credential exams such as  
the International Facility Management Association (IFMA)  
Certified Facility Manager (CFM)

•  Complete the fully program online in 12-18 months
•  Learn from industry experts on topics such as space planning, 

leadership, construction management and project management
•  Obtain valuable insight about the impact of technology on  

the design and management of efficient facilities

Courses starting in Spring 2022:
Fundamentals of Facilities Management
Leadership for Facilities Professionals 

l Learn more: ce.uci.edu/facilities
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https://ce.uci.edu/areas/facilities/facilities_mgmt/


Facilities
Management

Certificate Program

Develop your skills beyond traditional embedded systems, 
data science, and machine learning. This hands-on online 
program explores the tools, technologies, platforms, and 
methods used to create exciting new embedded artificial 
intelligence (AI) applications. Learn how to choose the right 
hardware, development tools, and software for devices 
ranging from low-power microcontrollers to the embedded 
AI supercomputers used in self-driving cars.    

designed for:
• Embedded systems professionals
• Software engineers
• Computer engineers
• Computer scientists
• Data scientists
• Data engineers
• Machine learning scientists
curriculum:
•  Introduction to Embedded AI 

- earn an Alternative  
Digital Credential      

•  Embedded AI Applications 
and Technologies

• Embedded AI Development

  
3 Courses

  
9 Months

  
1 Certificate

Learn More 
ce.uci.edu/EmbeddedAI

Developing 
Embedded 
AI Systems 
Specialized 
Studies  
Program
 
100% ONLINE
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https://ce.uci.edu/areas/engineering/embedded-ai/
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Python is an easy-to-use, open-source and 
versatile programming language popular 
among those new to programming. 

It is concise and easy to read and has been 
adopted by a wide variety of industries and 
applications, including data science, machine 
learning, data analytics, predictive analytics, 
business intelligence, and web analytics.

100% online 

10-week courses

Enroll as you go

Take your programming skills to the next level!
• ce.uci.edu/python

Python for Data Science, 
Web and Core Programming

https://ce.uci.edu/areas/it/python/
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If you want to take a class, but need funding assistance, there is  
help. Here are some of the federal/state funding resources  and  
other financial assistance programs available to you. 
Workforce Innovation & Opportunity Act (WIOA) 
Displaced or disadvantaged workers may be eligible for  
financial assistance through the WIOA to enroll in  
pre-approved UCI DCE programs. 

Trade Adjustment Assistance (TAA) 
The TAA is a program of the United States Department of 
Labor that provides a variety of reemployment services and 
benefits to workers who have lost their jobs or suffered a 
reduction of hours and wages as a result of increased imports 
or shifts in production outside the United States. 

US Veterans Education Benefits 
Many UCI DCE programs are approved for Veterans Education 
Benefits to help assist veterans in making a smooth transition 
from military life to that of a student. 

AmeriCorps Service 
AmeriCorps Service members are eligible to receive an 
AmeriCorps Education Award which can be used toward 
tuition fees.

Student Loans 
Private student loans are made available by a select group of 
preferred lenders approved by the University of California. 

Scholarship Program 
A selected number of scholarships, valued up to $1,500 each,  
is available to current students. Applications are required and 
some restrictions apply.

Discounts 
We offer a variety of discounts for special groups including 
alumni, professional association members, corporate  
employees, and more.

For More Information 
ce.uci.edu/financial

Funding Sources for UCI DCE Students

https://ce.uci.edu/resources/financial/
https://ce.uci.edu/resources/financial/wioa/
https://ce.uci.edu/resources/financial/taa/
https://ce.uci.edu/resources/financial/veterans/
https://ce.uci.edu/resources/financial/americorps/
https://ce.uci.edu/resources/financial/loans/
https://ce.uci.edu/resources/financial/scholarships/
https://ce.uci.edu/resources/financial/discounts/
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highlights

Esports Management  
Turn a passion for gaming into a viable 
career. Learn about the business of 
esports as a global industry. Discover the 
roles and influences of game developers 
and learn about job opportunities. 

l  ce.uci.edu/esports

Real Estate 
Our program prepares you for a career  
in this growing field and satisfies the 
educational requirements to sit for the 
real estate license exam. Coursework is 
modeled after the curriculum created by 
the California Department of Real Estate 
(CalDRE) and the National Association  
of Realtors (NAR).  

l  ce.uci.edu/realestate

Business Analysis
Taught by industry experts, this fully 
online program will provide you with the 
analytical thinking, problem-solving and 
communication skills you need to make 
an impact in today’s competitive business 
environment. Earn your certificate in just 
six months! 

l  ce.uci.edu/ba

Help make the world a better 
place 
Put your passion and skills to work as a 
leader in the nonprofit sector. Offered 
100% online, the Nonprofit Management 
Specialized Studies is designed to 
provide you with the practical knowledge 
and skills needed to begin or advance  
a career in this essential industry. 

l  ce.uci.edu/nonprofit

Start Your Path to a CFP®

Become a more skilled advisor and 
increase your potential for higher 
income.

Personal Financial Planning Certificate 
Program
• Part-time 
• Accelerated Option (select weekends)

l  ce.uci.edu/pfp

Contract Management    
Explore a career that positions you  
with unique expertise as you impact 
every level and department in your  
organization. Gain a working knowledge 
in the contracting field – whether 
commercial, government, or international. 

l  ce.uci.edu/cm  

https://ce.uci.edu/areas/business_mgmt/esports/
https://ce.uci.edu/areas/business_mgmt/real_estate/
https://ce.uci.edu/areas/business_mgmt/business_analysis/
https://ce.uci.edu/areas/business_mgmt/nonprofit/
https://ce.uci.edu/areas/finance/pfp/
https://ce.uci.edu/areas/business_mgmt/mgmt_supervisory_skills/contracts/


Predictive Analytics  
Learn how to better understand 
customer needs and business processes 
in ways that drive business results. 
Optimize your marketing campaigns  
and website behavior to increase 
customer responses and conversions. 

l  ce.uci.edu/pa 

Machine Learning 
Explore machine learning, a form of  
data mining and analysis that recognizes 
hidden patterns that often provide 
dramatic competitive advantages. 
Organizations today use these methods 
to improve their core business opera-
tions and develop new business models.

l  ce.uci.edu/ 
machinelearning

Optics Programs  
The Optical Engineering track addresses 
the growing demand for skilled  
professionals who can conceptualize, 
design, and manufacture optical  
components and systems. This track 
emphasizes lens design, radiometry,  
and optical systems engineering. The 
Optical Instrument Design track places 
an emphasis on the optomechanical 
design and manufacturing of components 
and instruments.    

l  ce.uci.edu/optics

Embedded Systems 
Engineering  
Understand embedded systems  
engineering as a synergistic function 
between hardware, firmware and soft-
ware device design and development. 
Learn the essential concepts of  
development through a practical,  
hands-on approach utilizing industry 
design automation (EDA) tools and 
design kits.

 l  ce.uci.edu/embedded 

ACP Internet of Things (IoT)   
Gain the knowledge and skills required 
for the next major shift in IoT  
development this fall. In this three- 
month certificate program, students 
explore the tools, technologies, services, 
platforms and languages used to create 
innovative connected devices.

l  ip.ce.uci.edu/ACPIoT 

ESL Business English  
Improve your Business English  
communication skills this summer in  
2- or 4-week increments to further 
advance your career. Study business 
concepts and business-specific English, 
while enhancing your cross-cultural 
communication skills for professional 
settings.

l  ip.ce.uci.edu/ 
businessenglish
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https://ce.uci.edu/areas/it/predictive_analytics/
https://ce.uci.edu/areas/it/machine_learning/
https://ce.uci.edu/areas/engineering/optics/
https://ce.uci.edu/areas/engineering/embedded/
https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificate-programs-acps/internetofthings/
http://ip.ce.uci.edu/programs/english-language-programs/business-english/
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mailto:alumni@uci.edu


 

programs in:

To thrive in today’s 
rapidly changing  
business environment,  
you must have the  
most up-to-date  
knowledge and skill  
set. These programs  
can help you stay  
ahead of the curve  
and boost your  
performance within  
your organization l

programs
l  Business Administration Certificate Program
l  Business Analysis Certificate Program
l  Contract Management Certificate Program
l  Digital Marketing & Communications Certificate Program
l  E-Learning Instructional Design Certificate Program
l  Esports Management Certificate Program
l   Human Resources Management Certificate Program
l   International Tourism & Hotel Management Certificate Program
l   Interpretation Certificate Program
l  Lean Six Sigma Green Belt Specialized Studies Program
l  Meeting & Event Management Specialized Studies Program
l  Nonprofit Management Specialized Studies Program
l  Professional Sales Specialized Studies Program
l  Project Management Certificate Program
l  Real Estate Licensure Certificate Program
l  Salesforce Certificate Program
l  Spa and Wellness Management Certificate Program
l  Sport Management Specialized Studies Program
l  Technology and Team Driven Innovation Certificate Program

l ce.uci.edu/bm

&Business     Management  
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https://ce.uci.edu/areas/?topic=bml


programs in:

 programs

l  Clear Induction Administrative Services Credential

l  Independent Educational Consultant Certificate 
Program

l  Montessori Teacher Education Program

l Preliminary Administrative Services Credential

l  Reading Certificate Program

l  Teaching English as a Foreign Language (TEFL) 
Certificate Program

l  Teaching English to Speakers of Other Languages 
(TESOL) Certificate Program

Education   

l ce.uci.edu/educ

Be an educational leader by helping 
your students succeed. These  
programs provide proven instruction  
that incorporates the best and latest  
practices in student learning, content 
development and administration l
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programs in:

Become a technical leader  
by learning the most  
innovative engineering  
techniques and  
methodologies. Enhance  
your problem-solving  
skills in a wide variety of  
engineering disciplines  
with these programs l

Engineering   

l ce.uci.edu/eng

programs

l  Developing Embedded AI Systems Specialized 
Studies Program

l Embedded Systems Engineering Certificate Program

l  Internet of Things (IoT): Applications and 
Opportunities Specialized Studies Program

l Optical Engineering Certificate Program

l Optical Instrument Design Certificate Program

l Systems Engineering Certificate Program

Join our LinkedIn group to receive industry  
updates, job postings and more 
linkedin.com/groups/13670954

https://ce.uci.edu/areas/?topic=eng
https://linkedin.com/groups/13670954


programs in:

Meet environmental regulatory 
challenges and the increasing need 
for sustainable and green initiatives. 
Learn the practical applications  
and business aspects of facilities 
management. Develop emergency 
management plans to effectively 
respond to natural and technology-
related disasters. Ensure your  
organization is in compliance by 
sharpening your environmental,  
facilities and emergency  
management skills l
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l ce.uci.edu/envfac

&Environment     Facilities  

Join our LinkedIn group to receive 
industry updates, job postings  
and more 
linkedin.com/groups/13669863

programs

l  Emergency Management and  
Disaster Recovery Specialized  
Studies Program

l   Environmental Management  
Certificate Program

l   Facilities Management Certificate  
Program

UCI campus programs

l  Water-Energy Nexus Certificate Program

https://ce.uci.edu/areas/?topic=env
https://linkedin.com/groups/13669863
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programs in:

 programs

l  Applied Accounting Certificate Program

l  CFP® Review

l CPA Review

l Personal Financial Planning Certificate Program

Acquire the comprehensive 
training you need to start  
your financial career.  
These programs allow  
you to further advance  
your professional career  
by satisfying educational  
requirements to sit for the  
CFP® and CPA exams l

l ce.uci.edu/finance

&Finance     Accounting 

https://ce.uci.edu/areas/?topic=finance


programs in:

Healthcare 
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Stay current in the rapidly changing 
healthcare industry by acquiring  
critical skills that help reduce errors  
and boost productivity. Advance your 
career with knowledge that maximizes 
value and minimizes waste within any 
healthcare organization l

 

l ce.uci.edu/healthcare

Join our LinkedIn group to receive 
industry updates, job postings  
and more 
linkedin.com/groups/13687933

programs

l  Healthcare Analytics Specialized  
Studies Program

https://ce.uci.edu/areas/?topic=health
https://linkedin.com/groups/13687933
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l  ce.uci.edu/international

programs

l  English Language Programs
 • Business English
 • Conversation & Culture
 • Intensive ESL
 • Online ESL Courses
l  Certificate Programs, Internship, & OPT
 • Business Administration
 • Business of Esports
 • Creativity & Product Development
 •  Data Analytics for Business
 • Data Science
 • Digital Marketing & Communications
 • Global Human Resources Management
 •  Innovation Management & Entrepreneurship
 •  International Business Operations & 

Management
 • International Finance
 •  International Tourism & Hotel Management
 •  Internet of Things (IoT): Application 

Development and Business Integration
 • Project Management
 •  Teaching English as a Foreign Language (TEFL)
 • Internship Experience
 • Optional Practical Training (OPT)
l  Success Through Academics and Research 

Programs
 •  Undergraduate Success Through Academics 

and Research (STAR)
 •  Graduate Success Through Academics and 

Research (STAR)
l  Experience UCI Programs
 • Academic Study Abroad Program (ASAP)
 • Experience University Research (EUR)
l  Custom Designed Programs

International Programs 
From English language  
instruction, to university  
preparation and high-quality 
certificates and internships,  
our practical, real-world  
experiences help students  
advance their resume and  
global competence  l

https://ip.ce.uci.edu
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programs in:

Law   

programs

l  Paralegal Certificate Program

l  ce.uci.edu/law

Gain a solid grounding in all  
the essential areas of the law  
with this set of programs.  
From an ABA-approved paralegal 
program, to courses in public 
policy making, you will develop  
the knowledge and skills  
needed to function in  
any legal setting l

https://ce.uci.edu/areas/?topic=legal


programs in:

Leadership

l  ce.uci.edu/leadership

Explore your leadership  
potential and gain a  
valuable credential with  
our leadership programs.  

Learn how to combine  
business expertise and 
people skills to drive your 
company forward l

programs

l  Business Essentials for Leaders 
Specialization

l  Global Leadership Specialized  
Studies Program

l  Leadership & Management Short  
Courses 

l  Organizational Leadership & 
Communication Certificate Program
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https://ce.uci.edu/areas/business_mgmt/leadership/
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programs in:

 programs

l  Clinical Trials: Medical Device & Drug 
Development Certificate Program

l  Medical Device Development Certificate 
Program

l   Regulatory Affairs and Compliance 
Certificate Program

UCI campus programs

l  Clinical Research Certificate Program

l  Clinical Laboratory Science/Medical 
Technology (CLS/MT) Training Program

l  Comparative Effectiveness Research and 
Evidence Based Medicine Certificate 
Program

l  Post-Baccalaureate Premedical Program

l  ce.uci.edu/ls

Learn how to navigate  
the dynamic and highly 
complex medical device  
and biotechnology industries 
with these programs.  
Build a comprehensive  
understanding of these  
rapidly growing fields from 
research and development,  
to manufacturing operations 
and management l

Life Sciences 

Join our LinkedIn group to receive industry updates, job postings  
and more linkedin.com/groups/13671446

https://ce.uci.edu/areas/?topic=ls
https://linkedin.com/groups/13671446


programs in:

Technology
Master the  
latest trends in 
programming,  
web development,  
information security, 
data science,  
and more l

programs

l  Agile Project Management Certificate Program
l  Blockchain Technologies Specialized Studies Program
l  Business Intelligence & Data Warehousing Specialized Studies 

Program
l   Computer Programming Courses
l  Cyber Security Certificate Program
l  Data Analytics for Business Certificate Program
l   Data Science Certificate Program
l  Database Management Certificate Program
l  Full Stack Web Development Certificate Program
l   Java Programming Certificate Program
l   Machine and Deep Learning Specialized Studies Program
l   Predictive Analytics Certificate Program
l  Python for Data Science, Web and Core Programming 

Specialized Studies Program
l  Web Design Certificate Program

l ce.uci.edu/tech
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https://ce.uci.edu/areas/?topic=it


50     UCI Division of Continuing Education magazine • Spring 2022 

UCI DCE    offers a wide variety 
of certificates,  
      specialized studies, 
short courses, and  
  bootcamps to help you 
jumpstart, revitalize,  
   or change your career. 

Benefits of Continuing 
Education
• Enhance your income potential 
•  Maintain accreditation in your 

field or prepare for certification 
•   Expand your professional 

network 
• Prepare for a career change 
• Become more marketable 
•  Gain personal and professional 

development 

Chart Your Course for Success
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BUSINESS & MANAGEMENT l ce.uci.edu/bm
Business Administration Certificate
Business Analysis Certificate
Contract Management Certificate
Digital Marketing & Communications Certificate 
E-Learning Instructional Design Certificate
Esports Management Certificate
Human Resources Management Certificate
International Tourism & Hotel Management Certificate
Interpretation Certificate 
Lean Six Sigma Green Belt Specialized Studies
Meeting & Event Management Specialized Studies
Nonprofit Management Specialized Studies
Professional Sales Specialized Studies
Project Management Certificate
Real Estate Licensure Certificate
Salesforce Certificate 
Spa and Wellness Management Certificate
Sport Management Specialized Studies 
Technology and Team Driven Innovation Certificate

EDUCATION l ce.uci.edu/educ
Clear Induction Administrative Services Credential
Independent Educational Consultant Certificate
Montessori Teacher Education
Preliminary Administrative Services Credential 
Reading Certificate
Teaching English as a Foreign Language (TEFL) Certificate
Teaching English to Speakers of Other Languages (TESOL) 

Certificate

ENGINEERING l ce.uci.edu/eng
Developing Embedded AI Systems Specialized Studies
Embedded Systems Engineering Certificate
Internet of Things (IoT): Applications and Opportunities 

Specialized Studies 
Optical Engineering Certificate
Optical Instrument Design Certificate
Systems Engineering Certificate

ENVIRONMENT & FACILITIES l ce.uci.edu/envfac
Emergency Management and Disaster Recovery Specialized 

Studies 
Environmental Management Certificate
Facilities Management Certificate

FINANCE & ACCOUNTING l ce.uci.edu/finance
Applied Accounting Certificate
CFP® Review
CPA Review 
Personal Financial Planning Certificate

HEALTHCARE l ce.uci.edu/healthcare
Healthcare Analytics Specialized Studies 

LAW l ce.uci.edu/law
Paralegal Certificate

LEADERSHIP l ce.uci.edu/leadership
Business Essentials for Leaders Specialization
Global Leadership Specialized Studies
Leadership & Management Short Courses 
Organizational Leadership & Communication Certificate

LIFE SCIENCES l ce.uci.edu/ls
Clinical Trials: Medical Device & Drug Development Certificate
Medical Device Development Certificate
Regulatory Affairs and Compliance Certificate 

TECHNOLOGY l ce.uci.edu/tech
Agile Project Management Certificate
Blockchain Technologies Specialized Studies
Business Intelligence & Data Warehousing Specialized Studies
Computer Programming Courses
Cyber Security Certificate
Data Analytics for Business Certificate 
Data Science Certificate
Database Management Certificate
Full Stack Web Development Certificate
Java Programming Certificate
Machine and Deep Learning Specialized Studies
Predictive Analytics Certificate
Python for Data Science, Web and Core Programming 

Specialized Studies
Web Design Certificate

TECHNOLOGY BOOT CAMPS l ce.uci.edu/bootcamps
Coding
Cyber Security
Data Analytics
Digital Marketing
Technology Project Management
UX/UI

UCI CAMPUS COLLABORATION PROGRAMS l ce.uci.edu
Clinical Research Certificate
Clinical Laboratory Science/Medical Technology  

(CLS/MT) Training
Comparative Effectiveness Research and Evidence Based 

Medicine Certificate
Post-Baccalaureate Premedical
Post-Baccalaureate in Psychological Science 
Water-Energy Nexus Certificate

https://ce.uci.edu/areas/?topic=bml
https://ce.uci.edu/areas/?topic=edu
https://ce.uci.edu/areas/?topic=eng
https://ce.uci.edu/areas/?topic=env
https://ce.uci.edu/areas/?topic=finance
https://ce.uci.edu/areas/?topic=health
https://ce.uci.edu/areas/?topic=legal
https://ce.uci.edu/areas/business_mgmt/leadership/
https://ce.uci.edu/areas/?topic=ls
https://ce.uci.edu/areas/?topic=it
https://ce.uci.edu/courses/bootcamps/
https://ce.uci.edu
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Let’s move past the topic of COVID. And let’s move to a better 
mental state. Whether you realize it or not, you’re coming out 
of a time of isolation, and potential mental hardship. The reality 
is that you might be wondering if you are still good at your job, 
if you can reach your full potential, and perform like you did in 
the past. 

Do not allow yourself to look back. Instead, change your 
present. 

The concept of mindfulness is trending and is now essential to 
the fabric of our business culture. But what does mindfulness 
mean to you, and does it help you face the daily grind?

Mindfulness means to be fully present in the moment. It is a 
solution that can be enhanced through practice, to help you 
refocus more intently on your physical and emotional state,  
and overall well-being.

 

Here are a few tips to connect your mind with your  
professional goals and ambitions. 

1   Set an intention and goal at the beginning of every day to 
gain focus. Perhaps, consider writing it down so that you  
can look at it throughout the day. 

2   Learn how to be present. Don’t think about “what ifs”  
and consequences. 

3   Make your work meaningful and purposeful because your 
peers and leaders trust you. 

4   Take a meditation break if you can. It can be difficult to shut 
down your thoughts, but in a matter of three minutes you 
can reflect on your emotions and return to work recharged 
and re-energized. 

5   Make a to-do list and tackle each task one at a time. 

6   Develop a mindset for growth. Upward mobility should  
be part of how you develop strategies and execute with 
confidence. 

7   And finally, take your lunch and enjoy a few minutes of 
personal time.

 

Mindfulness  
Matters.  

careerZOT Talk   
by Kathy Seaton



OLLI
at 

UCI

. . .

LEARN 
for the 

pure joy  
of it. 
. . .

The Osher Lifelong Learning Institute at UCI Division of 
Continuing Education (OLLI at UCI) is a community of learning 
explorers who seek to engage our minds and enrich our lives 
through education. We are a member-led organization with a 
mission to provide the most meaningful learning experience 
possible – because we are passionate and active knowledge 
seekers just like you!   

Led by world-class UCI researchers, professors and community 
experts, the 45+ classes offered each semester typically meet 
once a week for 2-5 weeks. Members choose from a variety 
of subject areas including literature, history, science, the arts 
and more. And with no homework or tests, you experience an 
educational environment where you learn just for learning’s 
sake.

Join the OLLI at UCI family today and connect with vibrant, 
intellectually curious adults like you!

Call 949.451.1403 or  
visit ce.uci.edu/olli  
to learn more about OLLI  
at UCI and easy steps to  
becoming a member!

https://ce.uci.edu/olli/


S C H O L A R S H I P  P R O G R A M

UCI DCE offers a limited number of scholarships, 
each covering tuition up to $1,500 that can be  
applied toward enrollment in one or more 
courses.*

Applications will be accepted from February 14 
to April 21, 2022.

*Some restrictions apply. See website for eligibility and further details.

Scholarship 
Applications open 

February 14  
Mark your 

calendar now

Learn more 
ce.uci.edu/scholarship

https://ce.uci.edu/resources/financial/scholarships/



