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Greetings
UCI’s Division of Continuing Education (DCE) and Division of Career Pathways (DCP) are dedicated
to advancing Diversity, Equity, Inclusion, and Belonging by fostering cultural competence in our
workplace and embedding it in our organizational culture, programs, business practices, policies,
and procedures.
This dedication is consistent with UCI’s land grant mission and social responsibility to provide
a world-class education to talented, hardworking students, regardless of background.
Events over the last year and even the last few weeks have caused us to reconsider and refocus
our efforts to bring diverse views and perspectives into our classrooms and into our organization.
All staff members have taken numerous opportunities to understand racism and its many forms
and manifestations and to recognize implicit bias when it appears.
As a result, our staff is committed to creating and maintaining a learning environment that celebrates diversity, and one that leverages and supports our students’ unique talents and strengths,
regardless of age, gender, or race.
We know that students work better in environments where diversity is celebrated, enabling them
to work productively alongside each other. This promotes creativity as well as a better education
as differing viewpoints result in more creative solutions. We become stronger as a result, and our
students are more capable and confident in developing robust and successful careers, throughout
their lives.
Our programs are designed to serve the purpose of continuing education on a global scale and
a competitive world of work. Our curriculum helps students acquire the work-ready skills they
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need to be successful contributors to the workforce.
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We are committed to serving our diverse student population and will ensure that our efforts
lead to positive and long-term change.

Gary W. Matkin, Ph.D.
Vice Provost, Career Pathways
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From Tibet to
the Boardroom
feature

The ancient
practice of
mindfulness
provides myriad
science-backed
benefits for
today’s stressed
professionals.

meaning at the tender age of 30. That’s
when she decided to take a six-month
break to clear her head, travel the world
and explore South America, Nepal, Tibet
and Indonesia.

During her time in Tibet, she discovered
meditation, or mindfulness, the ancient
practice of quieting the mind to gain
clarity and focus. It was a profound
experience that set Jordan, instructor
for the DCE course, Mindfulness-Based
Strategies in Business, on a journey of
self-discovery that eventually led to a
new career path, teaching the benefits
of mindfulness to busy professionals.

Back in the year 2000, Shannon Jordan
was a hard-driving professional with a
relentless, insatiable focus on advancing
her career. She had always been a high
achiever — she graduated college early,
earned a graduate degree while working
full-time, and was determined to race
up the career ladder at full speed.
“My life up to that point had been
singular in focus and very futureoriented,” she said. “My professional
work has always revolved around
counseling, coaching, organizational
development and training. Like so many
other professionals, I was always in my
head, planning or strategizing what was
next, and it sounds cliché, but I wouldn’t
have known a present moment if it hit
me over the head.”
Then life intervened. She suddenly
found herself divorced and exhausted,
at a crossroads that created an
existential crisis, a reevaluation of life’s

2
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“I got an up-close view of the daily
life of Tibetan monks. They seemed
extraordinarily content despite the most
adverse of circumstances — desolate
inhospitable terrain, economic scarcity,
political oppression. Their smiles,
kindness and calm demeanors were
moving. My curiosity was piqued.”
There was a deep sense of coming
home, she said, “an admiration for the
discipline the monks had mastered to
manage their minds and their fears, their
anxieties and discomforts. I wanted to
find that same peace of mind.”
Jordan began exploring meditation
methods and studying a variety of
traditions, but she never connected it
to her work until a colleague invited her
to join a lunchtime meditation group. It
was a revelation; she saw firsthand how
mindfulness improved her coworkers’
performance on the job.
“I began to observe the positive impact
it could have in the workplace,” she said.

•
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“People felt better equipped to navigate
difficult conversations, challenging
deadlines, and the distractedness of
the workday. As the neuroscience on
mindfulness began to emerge, I started
integrating it into my work. The
neuroscience behind mindfulness is very
exciting and elevating the conversation.”
It led her to study mindfulness at
UCSD’s School of Medicine and train
in various corporate-based programs.
Today, Jordan is Product Lead for the
Potential Project, bringing mindfulness
training to organizations worldwide.

Mindfulness in the workplace
Backed by a growing body of scientific
study, the practice of mindfulness
has been embraced by a number of
corporate giants including Apple, Google
and Target. Steve Jobs claimed that his
meditation practice was a major factor
in reimagining the design of Apple
devices in intuitive, innovative ways
that changed the world.
A landmark Harvard study by Sarah
Lazar, among the first to connect
meditation with positive and tangible
changes in brain function, found that
experienced meditators had developed
greater cortical thickness in areas related
to attention and emotional awareness.
“This increased thickness or ‘gray matter’
is a bit akin to increased muscle mass
and enables that area of the brain to
be more efficient and effective,” Jordan
said. “Lazar’s landmark findings have
since been corroborated by more than
20 studies, several of which involved
participants who practiced just a few
minutes a day.”

A Mindful Exercise
to STOP Negative
Thoughts
An elective course in the HR
Management certificate program,
Mindfulness-Based Strategies in
Business allows participants to explore
science-based mindfulness practices
that can lead to increased well-being,
performance, and leadership
effectiveness. But regardless of industry
or occupation, the course is ideal for
anyone interested in using mindfulness
techniques to help bring clarity and
focus to their own lives and workspaces.
Stress on the job is a common burden,
but COVID anxiety and work-fromhome mentality has amped it up
considerably, Jordan said. A recent
Forbes report found 89% of employees
experienced decreased well-being
during the pandemic, so it’s no surprise
that her course has experienced record
enrollment.
“Our students, like most business
professionals, reported feeling higher
levels of anxiety and isolation. The
COVID restrictions have led to remote
work for most, which has completely
blurred the lines between work and
home, with employees working more
hours while juggling children’s schooling
and other responsibilities. Many are on
the edge of exhaustion and burnout.”

A calming breath
Focusing on the act of breathing, the
“default mode network,” is a key to
mindfulness meditation, re-directing
attention from the area of the brain that
is constantly on alert and scanning for
threats. As a result, people experience
a calmer and quieter mind, a refreshed
focus that can be expanded with regular
practice.

“Mindfully coming back to the breath
allows us to get out of our worrisome,
fearful minds and back to the present
moment, which is really the only place
where we can perform, problem-solve,
innovate or make decisions,” Jordan
said. “While it’s impossible to stop
worrisome thoughts completely,
mindfulness helps us relate to them
in a different way.”
Mindfulness allows us to cope with
stressful or frustrating situations in a
more detached way. It recently helped
Jordan deal with a major disappointment
— a once-in-a-lifetime trip derailed by
COVID.
“Last March I had a plane ticket to go
meet with His Holiness the Dalai Lama,”
she said. “The Dalai Lama had agreed
to host the CEO of Potential Project, a
handful of mindfulness facilitators, and
a group of corporate executives for a
discussion on what it means to bring
compassion to leadership.”
She was devastated when her trip
was cancelled. It represented a rare
opportunity to return to the Tibetan
roots that inspired her. “And then it
dawned on me that life lessons can
show up in unexpected ways. I still smile
when I think that this was a mindful
lesson on ‘letting go,’ and that I didn’t
need to actually meet the Dalai Lama
to learn it.” l

Troublesome thoughts and anxiety are
major factors in workplace fatigue —
especially in the age of COVID. DCE
instructor Shannon Jordon shares a
simple four-step S.T.O.P. technique
that can calm the mind and refocus
attention whenever you find yourself
triggered by negative thoughts:

STOP. Pause whatever you are doing.
TAKE A BREATH. Take a slow deep
inhale followed by a slow deep exhale.

O

BSERVE. Notice your experience. If
you find yourself focused on worrisome
thoughts or uncomfortable emotions,
see if you can “unhook” instead of
feeding them further. To do this, notice
where you feel the uncomfortable
emotion in your body. This helps you
create a bit of space by shifting into an
observer role.

P

ROCEED. From this more neutral,
observer role ask yourself: “What would
be the best action I can take right now
for the benefit of myself and others?”
You might decide to get some fresh air,
take a break, or call a friend, for example.

lc
 e.uci.edu/hr
- Shannon Jordan,
DCE Instructor
•
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events

Upcoming Free Events:
Live-Online ACT/SAT
Strategy Workshop
Tuesday, May 4, 6-7pm (PDT)
Thursday, June 3, 6-7pm (PDT)

High School Summer Institute
in Law Information Session
Thursday, May 20
11-11:45am (PDT)

COVID-19 in the Context of Data
Wednesday, May 5
11:30am-12:30pm (PDT)

Live-Online GMAT Strategy
Workshop
Thursday, May 20
6-7pm (PDT)

Accountability: Why It’s Needed
Now More Than Ever
Tuesday, May 11
11am-12pm (PDT)

Presentation Skills Seminar
Wednesday, May 26
4:30-6:30pm (PDT)

Are Your Students Ready
for College?
Thursday, May 13
11am-12pm (PDT)

Live-Online LSAT Strategy
Workshop
Thursday, June 3
6-7pm (PDT)

TEFL Workshop: Encouraging a
Growth Mindset in the Language
Classroom
Friday, May 14
4-5pm (PDT)

Cybersecurity, The CMMC and
Contract Management: What
You Need to Know
Monday, June 7
11am-12pm (PDT)

ESL Lesson: Speaking Skills –
Making Requests
Tuesday, May 18
4-5pm (PDT)

TEFL Workshop: 7 Mistakes
Language Teachers Make and
How to Avoid Them
Friday, June 11
4-5pm (PDT)

Live-Online GRE Strategy
Workshop
Tuesday, May 18
6-7pm (PDT)
Designing Stories into eLearning
Wednesday, May 19
11am-12pm (PDT)

ESL Lesson: Speaking &
Listening Skills
Tuesday, June 15
4-5pm (PDT)

l Sign up at ce.uci.edu/events
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transfer credit to

Partner
Colleges
UCI Division of
Continuing Education
partners with a
number of universities
to provide you a
“next step” on your
educational pathway.
We have articulation
agreements with
the universities listed.
These schools accept
coursework from
select UCI Division of
Continuing Education
certificate programs as
credit toward specific
degree programs.

Learn more at
ce.uci.edu/transfer

l Certificate

l University and Degree Program

Clinical Trials: Medical Device
and Drug Development

Northeastern University, Master of Science in Regulatory
Affairs for Drugs, Biologics, and Medical Devices OR Master
of Science in Project Management
Rutgers School of Health Professions, Master of Science
in Clinical Research Management

Contract Management

Concord Law School at Purdue University Global,
Executive Juris Doctor (EJD)

Embedded Systems
Engineering

University of Wisconsin-Platteville, Master of Science in
Engineering

Medical Device
Development

Northeastern University, Master of Science in Regulatory
Affairs for Drugs, Biologics, and Medical Devices OR Master
of Science in Project Management
Rutgers School of Health Professions, Master of Science
in Clinical Research Management
University of Wisconsin-Platteville, Master of Science in
Engineering

Organizational Leadership
and Communication

University of Wisconsin-Platteville, Master of Science in
Organizational Change Leadership

Paralegal

Concord Law School at Purdue University Global,
Executive Juris Doctor (EJD)

Personal Financial Planning

Cal Lutheran-California Institute of Finance, Master in
Business Administration

Project Management

University of Wisconsin-Platteville, Master of Science in
Project Management

Regulatory Affairs and
Compliance

Northeastern University, Master of Science in Regulatory
Affairs for Drugs, Biologics, and Medical Devices OR Master
of Science in Project Management
Rutgers School of Health Professions, Master of Science
in Clinical Research Management

Systems Engineering

Drexel University, Master of Science in Systems Engineering

Supply Chain Management

University of Wisconsin-Platteville, Master of Science in
Integrated Supply Chain Management

•
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DCE

is proud to play a part
in helping our students reach their
professional and career goals.
View their stories at ce.uci.edu/stories

Become a Paralegal
in 3 Months.
A Paralegal
Certificate can
open doors to
a rewarding
career.
Full-time Compressed Schedule
June 21 - September 9
Part-time evening and online
courses are also available

“The instructors were so passionate about
the subject matter and made it come to life.
I left class every day feeling like they really
cared and had my back.”
		–
N IKKI SILANANDA
GRADUATE, PARALEGAL
COMPRESSED SCHEDULE PROGRAM

Make a Difference Today!
ce.uci.edu/legal
ce.uci.edu
• ce.uci.edu

7

instructor
Q AND A

Delia Fernandez

Personal Financial Planning Instructor
Q. Why did you decide to become

students to know they can do that, too.
It’s a great feeling to know you’ve had
such a positive impact on so many
people.

an instructor?

A. I love teaching and public speaking,
and am energized by sharing information
with people, especially in groups.

Q. What do you find most
rewarding about being an instructor?

Q. What’s your favorite lesson
to teach and why?

A. Case studies, when we get to
examine details of a sample client’s
financial situation and apply our knowledge to both protect them and help them
meet their goals. It’s what I do every day
as a financial advisor, and it’s what I love.
Planners can make a real difference in
people’s lives, helping them with such
issues as buying a home, sending their
kids to college, or retiring. I want my
students to know they can have the
same skills and realize the same
satisfaction in their careers.
Q. What’s unique about your
teaching style?

Q. What advice would you give

A. I bring an enthusiasm for the topic
that I try to transmit through examples –
and humor – that relate to our everyday
lives and that show the difference we
can make for our clients. I love it when
clients call and say “Thank you for that
advice you gave me, it really helped.”
They often then refer their family or
friends so I can help them as well. I want

8
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A. I really enjoy seeing a student grasp
concepts and apply them later in class,
either to a case or a current event in the
news. And it’s very satisfying to have
them email me later when they leave
class or approach me at a professional
industry event, once they’ve graduated
our program and become planners
themselves, and tell me how much they
enjoyed my classes. Some of them can
even quote me or repeat one of my
stories that illustrated a point. When I
see them now in the profession and
fondly remembering my teaching, I know
I’ve had a positive impact.

•

to anyone interested in pursuing
a career as a financial planner?

A. It’s a great time to pursue a career
in this field because there’s a growing
demand for new planners. Talking to
several financial planners about what
their day-to-day experience is like would
be a great place to start. If it still looks
like a good fit, I recommend earning the
CERTIFIED FINANCIAL PLANNER™
designation, which has become a widely
recognized and respected certification
for financial planning professionals. l
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“Planners can make
a real difference in
people’s lives, helping
them with such issues
as buying a home,
sending their kids to
college, or retiring.”

Concurrent Enrollment
By enrolling in
Concurrent
Enrollment,
you can take
advantage of
a full catalog of
UCI undergraduate
and graduate courses
without formal
admission to the
university, based on
available space and
permission of the
course instructor
and/or department.
Courses carry
university credit,
may count toward
a degree, and
are taught by
distinguished UCI
faculty. Registration
in Concurrent
Enrollment does
not constitute
admission to UCI.

Concurrent Enrollment is ideal
for you if you are:

• returning to school
• completing degree requirements from another
college or university
• a high school student wanting to get a head
start on college
• considering applying for admission to UCI
• preparing for graduate or professional school
• a lifelong learner

When are Concurrent Enrollment
classes offered?
Concurrent Enrollment is offered during the fall,
winter, and spring academic quarters.

How many classes can I take?
You may enroll in a maximum of 2 courses not to
exceed 8 units per quarter. Students intending
to transfer course credit to another college or
university should first verify acceptance of the
course at that institution.

How do I obtain a UCI catalogue or
schedule of classes?
Course descriptions are listed in the UCI
General Catalogue, online at catalogue.uci.edu.
The schedule of classes can be viewed online at
websoc.reg.uci.edu.

l ce.uci.edu/concurrent

•
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alumni

SPOTLIGHT

A Lifeline
for Learners

This DCE Alumna lost
her marketing job due to
COVID-19, but a program
called WIOA helped get
her a partner marketing
position supporting a
major tech company.
Donna Curry was well established in her marketing career at
the start of 2020, working for a start-up based in Portugal,
splitting time traveling between the home office and its San
Francisco branch. Then COVID-19 began its relentless march
across the globe, and her position, like so many others,
became a victim of pandemic downsizing.
“At first it was a welcome break from my work, at least for a
couple months,” she said. “I tried to stay as active as possible
and take advantage of the downtime, but everything was
locked down so I really couldn’t do much.”
Donna felt it was a perfect opportunity to burnish her
resume and prepare for her next career move, so she sought
assistance from local career workshops. She struck gold at
NOVAworks Job Center in Sunnyvale where she found a
wealth of resources, from resume preparation to job hunting
tools.
Since it was an authorized One Stop Center, she learned
of the Workforce Innovation & Opportunity Act (WIOA), a
program that offers educational grants for disadvantaged or
displaced workers who qualify through their local EDD office.
It turned out to be a welcome lifeline — and a career turning
point that led her to UCI and a new job with a staffing
agency where she is supporting Google.
“I learned about WIOA grants through a career and
training advisor at NOVAworks,” she said. “It was the right
10
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opportunity at the right time. I saw this as the perfect
opportunity to update my skill set. I had a lot of on-the-job
training and experience with digital marketing, but I was
looking for a formal program to round out my education,
provide opportunities to add to my portfolio and bring my
skill set up to date.”

Getting a fresh start
The NOVAworks advisor was extremely helpful with the
rigorous application process, as well as scouting the right
university marketing programs for Donna’s needs.
“NOVAworks is a fabulous organization,” she said. “Without
it, I would have missed out on this amazing opportunity.
They explained all my options and helped with all the WIOA
paperwork. It’s a very generous program. The grant paid for
tuition, fees and required textbooks.”
After considering her options, Donna decided that the UCI
Digital Marketing & Communications certificate program
offered all the tools she needed to round out her resume
and gain a new set of skills. Its leading-edge online courses
allowed her to complete the program from her Bay Area
home, just across the Golden Gate Bridge from San
Francisco.
“UCI has a great reputation, so it was one of my top
choices,” she said. “After researching the Digital Marketing
& Communications program, I was impressed with the class
offerings and streamlined curriculum. Even though I had
some experience in digital marketing, I wanted end-to-end
formal training, with hands-on lessons from professionals.”
Her DCE program was an important step forward for Donna,
and it had an immediate impact on her career. Shortly after
updating her LinkedIn profile, she attracted the interest of
Artech, a staffing agency that specializes in partnerships
with Fortune 500 and government clients.
A recruiter got in touch and set her on a path to a marketing
position at Google. Donna started her new job back in
January, a month before she graduated from the DCE
program on February 14th. She considered it a perfect
Valentine’s present.

“The story of how I landed the role is interesting,” she said.
“I had updated my LinkedIn profile noting I was enrolled in
the UCI Digital Marketing and Communications program, and
I uploaded one of my class projects. Shortly afterward, an
Artech recruiter reached out to me about a partner marketing
opportunity. I interviewed and received an offer within a few
weeks. I was quite excited and very happy to be returning to
work, especially at Google.”

Assistance for a career relaunch
The DCE Digital Marketing & Communications program is
mainly intended for marketing, communication and product
management professionals who want to master the latest
digital tools and take their careers to the next level. Students
are presented with leading-edge training in writing, design
and analytics, addressing strategies that leverage the latest
advancements in personal and mobile computing.
Taught by industry experts, the program also provides an
overview of how new developments in artificial intelligence
and virtual/augmented reality can connect businesses with
customers and shape marketing strategies.
“The instructors are so experienced and helpful, and the
projects allowed me to get hands-on experience with the
latest digital marketing tools,” she said. “But one of the
best aspects of the program was being able to work and
collaborate with such a smart and diverse group of students
from all over the country. Being based in San Francisco, it
gave me an opportunity I wouldn’t otherwise have access to.”

Donna quickly settled into her new position, working from
home like all of Google’s workforce, at least for now. “Onsite
work is projected to start up in September,” she said. “It’s very
exciting to be supporting the Google partner marketing team,
and the opportunity to put my UCI digital marketing training
to work.” In her free time, Donna manages to do voiceover
work — audiobooks, PSAs and other projects — and volunteers
for animal rescue and community projects in her area. Even
with travel restrictions in place, she has maintained an active
outdoor lifestyle, kayaking and hiking without straying too
far from home.
But when the global lockdown is finally over, she has big
plans to take some time off and get out of town.
“I love to travel, and my passport shows 44 countries and
counting,” she said. “After my previous job was downsized,
I had all this free time but, like everyone else, I wasn’t able
to go anywhere. Now I’m looking forward to when we all
can travel safely again.”
Learn more about the Digital Marketing & Communications
certificate program and training opportunities from the
Workforce Innovation & Opportunity Act (WIOA). l

l ce.uci.edu/dm
l ce.uci.edu/wioa

lll

“UCI has a great reputation, so it was one of my top choices. After
researching the Digital Marketing & Communications program, I was
impressed with the class offerings and streamlined curriculum.”
–Donna Curry, Digital Marketing & Communications certificate graduate

lll
•
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Stand out
as a leader
with the
right balance
of skills.

Human
Resources

Business
Analysis

Leadership

Career
Success
Finance

ONLINE BUSINESS
ADMINISTRATION
CERTIFICATE

Marketing

Confidently face the demands and
challenges of today’s business world
with this expert-led professional
development program that delivers
the precise knowledge and skills
employers most highly value in
a variety of critical business areas.
PROGRAM BENEFITS:
• Acquire a well-rounded foundation
in basic business management
• Learn from respected industry
experts who deliver practical,
real-world knowledge
• Earn your certificate in 9 months
• Apply your education immediately
in the workplace
• Position yourself for career
advancement opportunities

12
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Communication

LEARN MORE TODAY!
ce.uci.edu/busadmin
anna.yoshida@uci.edu
(949) 824-5043
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Your Gateway

to

Graduate Study

Post-Baccalaureate
Premedical Program
Two-year program designed for people
who are interested in applying to health
profession programs and are in need
of science prerequisites and guidance.
This program is particularly suited to
people who are career-changers and
non-science undergraduates. It gives
students the necessary academic
preparation and competitive
advantage that can help them get
accepted into medical school or other
desired allied health program.

Post-Baccalaureate
Program in
Pharmaceutical Sciences

Post-Baccalaureate
Program in
Psychological Science

The Post-Baccalaureate Program
in Pharmaceutical Sciences is designed
for individuals seeking preparation for
graduate studies, career development,
or a career change, who feel they need
a stronger academic foundation in
pharmaceutical sciences. Preparation
provided by this program will benefit
those interested in a PharmD, PhD,
Master’s degree, or careers in
areas of pharmaceutical sciences.

Designed for anyone with a bachelor’s
degree (in any discipline) with an
interest in pursuing a graduate degree
and/or career advancement in
psychology. This certificate program
provides the opportunity to acquire
foundational knowledge, research
experience, and/or internship experience needed to make your graduate
school application more competitive.

POST-BACCALAUREATE
PROGRAMS
Learn about admission requirements,
curriculum, and application deadlines at

l ce.uci.edu/postbacc

•
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CONNECTING YOU TO

E XCELLENCE

UCI DCE is proud
to bring you
expanded offerings,
available through
our UC partners.

l Construction Management Certificate
l Online Brewing Courses

l Computer Science Education
• Introductory Supplementary Authorization
• Specific Supplementary Authorization
l Introductory English Supplementary Authorization
l Introductory Mathematic Supplementary Authorization
l Turfgrass Management Professional Certificate

To view our entire Partner Network, visit:
ce.uci.edu/areas/partner
14
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Don’t Take Our
Word for It.

See what our alumni have to say
about their certificate program

3 out of 4
would recommend a
certificate program
to others

3 out of 4
said their program
helped them become
more knowledgeable
in their field

3 out of 4

87%

are prepared to take on
more responsibilities
at work

are satisfied
with their UCI
education

Source: UCI DCE graduate survey
•
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2021 Checklist – DONE
o
3Self-serve employee training
3Free year-round skills worko
shop events
o
3New talent sourcing
3Measure successful learning
o
transfer

(Thanks UCI!)

Choose your partnership level…

Ready to start
checking off
your list?
We can take
care of this.
NEW & Personalized
Corporate Partner Program

COMPLIMENTARY Enterprise Partnership
— make education accessible to all your employees
• Discount on courses and programs
• Personalized company web page for employee enrollment
• UCI corporate team support for employee training
communication and learning transfer analytics
• Free learning events and talent acquisition opportunities
… and more
UNLIMITED Training Solutions Partnership
— we do MORE for your budget
Your strategy, goals and employees are unique to you –
we can help with customizing any training you need,
anytime, and anywhere for individuals and small or
large groups.
Contact us to build your checklist!
Corporate Services Team
Lindsay Doherty
(949) 824-7506
Lindsay.Doherty@uci.edu

l ce.uci.edu/corporatepartner
16
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Prepare for a
Successful Real
Estate Career

Have you ever considered becoming
a licensed real estate agent?
There are many reasons to choose
real estate as your career: you can
set your own schedule, be your own
boss, knowledgeably invest in rental
properties, and collect commissions
for home sales.

Real Estate Licensure Certificate Program
Our coursework is modeled after the curriculum created by
the California Department of Real Estate (CalDRE) and the
National Association of Realtors (NAR). This program is ideal
if you are interested in pursuing a real estate license and
meeting the other requirements outlined by the CalDRE.
Program Benefits
• Demonstrate and apply the content mandated by the
CalDRE
• Satisfy the 135-hour education requirement necessary
to sit for the Real Estate License exam
• Exhibit knowledge of agency and fiduciary responsibility,
and an understanding of real estate opportunities and risk
Summer Courses Start June 21, 2021
• Real Estate Principles
• Real Estate Finance
• Real Estate Practice

l ce.uci.edu/realestate

Career Insight
Occupational
summary for
real estate
sales agents.
Source: Economic Modeling Specialists Intl.

161,089

ANNUAL JOB OPENINGS
(2019)

11.8%

PROJECTED GROWTH
(2019-2029)

48k

$

MEDIAN SALARY

(HIGHLY EXPERIENCED WORKERS
CAN EARN UP TO $112K)

feature

Cultivating an
Embedded Systems

Smart Farming is among
the fast-growing segments
in the embedded systems
and Internet of Things (IoT)
connected world.
The digital revolution has transformed virtually every aspect
of modern life, so it’s only natural that agriculture, one of the
earliest elements of civilization, would be long overdue for
a major upgrade — a new high-tech way to produce crops.
Get ready for Smart Farms, sustainable indoor systems that
cultivate the highest quality harvests in tightly controlled
conditions.
Think hundreds of wireless, embedded sensors interfacing
with Internet of Things (IoT) technology, monitoring and
controlling every element of crop cultivation with the help
of small drones, sealed off in hydroponic farm spaces. Smart
Farms are increasingly popping up in abandoned urban
spaces, producing bumper crops of fresh lettuce and other
leafy greens.
Smart Farming is a lucrative field with strong growth
potential, according to Rana Basheer, instructor in the UCI
Division of Continuing Education (DCE) Embedded Systems
Engineering certificate program and Co-Founder of the
Irvine startup Edyza.
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“At Edyza, we design Smart Farm systems for a number
of clients in the U.S. as well as British Columbia and across
Canada, where a lack of natural daylight and climate
irregularities makes outdoor farming difficult,” he said.
“Our clients grow medical-grade cannabis, lettuce, and
leafy vegetables, which are all very well-suited for indoor
farming.”
According to a recent report by Grand View Research, Inc.,
the Smart Farm (or precision agriculture) market is expected
to reach $43 billion by 2025. Amazon is backing an indoor
farming start-up called Plenty that invests in large-scale
vertical farms. Several other companies, including
Agrowatcher and Mothive, are emerging in the U.S.
and worldwide.
Smart Farming is one of the most exciting sectors in the
embedded systems field, which encompasses a wide range
of applications. “Think of how interconnected your home is
today,” Basheer said. “Embedded systems and IoT involve
everything from home security to refrigerators and washing
machines.”
UCI students are migrating to embedded systems engineering
and design with great success, Basheer notes. DCE’s
certificate program is designed to help open the door to this
emerging sector.

High-tech ecosystems
With traditional outdoor farms, where vast acres of crops are
subjected to the whims of nature, billions of dollars’ worth of
product can be destroyed by drought, insect infestation and
bacterial infection such as E. coli. Increasingly unpredictable
weather patterns make it more challenging than ever.

Career
By contrast, Smart Farming systems offer the ability for greenhouses to create a fully contained, sealed ecosystem operated
entirely by 200 to 300 wireless sensors that communicate
seamlessly. The farms are monitored with indoor drones that
operate in conjunction with the sensor network, deploying
seeds, spraying fertilizer, and collecting data on temperature,
crop health and much more.
The entire system is visualized and monitored through a dashboard control that provides real-time data on every element
of the operation. Smart Farms are so tightly controlled that
humans are not even allowed inside the indoor ecosystems
without biohazard suits and foot coverings.
“One of the biggest problems it eliminates is contamination
from outside sources, which most commonly comes from
workers and inspectors,” Basheer said. “Humans bring in
bacteria and that can create these large-scale infections that
result in recalls of lettuce and other produce.”
As a result, Smart Farming yields the highest quality crops
with minimal waste, and each node is designed to be as
energy efficient as possible. The system can also maximize
use of relatively small spaces, a boon for urban farmers.

“UCI students are migrating to embedded
systems engineering and design with great
success. DCE’s certificate program is designed
to help open the door to this emerging sector.”

“Entrepreneurs are finding that empty spaces like malls are
excellent for converting to Smart Farms,” Basheer said. “The
typical indoor farm is about 1,500 to 2,000 square feet, but
there are also much larger indoor-outdoor operations that
have tightly contained greenhouses.”

A smart career
The DCE Embedded Systems Engineering certificate program
is designed for working professionals in the tech sector who
are considering a career in the embedded systems or systemon-chip (SoC) fields. The fast proliferation of IoT systems has
created great demand for embedded systems engineers and
designers, and this program can help open the door for
candidates seeking to specialize.
Experienced instructors lead students through a range of
practical, hands-on courses that utilize industry automation
tools and design kits. Basheer’s course, Motor Control Systems
and Applications, allows students to learn theory and then
test it against real, self-built motors. He decided to join the
Embedded Systems program as an instructor in order to share
his knowledge, help shape curriculum and groom the next
generation for success.
Learn more about the Embedded Systems Engineering
and Internet of Things (IoT) programs.l

l ce.uci.edu/embedded
l ce.uci.edu/iot

— Rana Basheer, instructor.
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The Virus That
Stole Senior Year
test
feature
PREP

COVID-19 poses huge
challenges for new grads,
making Independent
Educational Consultants
more essential than ever.

Of all the aspects of daily life disrupted by the pandemic,
none has been more impactful or consequential as losing a
year of on-campus education — especially for high school
seniors transitioning to college. With students stuck at home,
forced into endless months of remote learning, think of all
that has been lost, and not only in terms of classroom
instruction.
COVID-19 has forced teachers, students, and parents to
adapt and fashion a new normal on the fly. And while the
experience has highlighted the ingenuity and resourcefulness
of everyone involved, the effects of a year of isolation for
teen students can’t be minimized, said Mark Sklarow, advisory
committee member for DCE’s Independent Educational
Consultant certificate program.
The impact is being felt in numerous ways, he said. Imagine
being cheated out of your senior year, graduation ceremony,
the excitement and apprehension of leaving the nest for
college, to say nothing of the lack of social gatherings,
hanging out with friends.
“Let’s start with the emotional impact,” Sklarow said.
“Transitioning from high school to college is always fraught.
Students worry about everything from interesting professors
to making friends to sharing a room with a stranger. Even the
most excited student has moments of doubt and anxiety.
Now let’s layer on top that the Class of 2021 will not have
had a typical senior year with its rites of passage and
reminders of what lies ahead.”
As a result, the role of the Independent Educational
Consultant has become more prominent than ever. IECs
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are increasingly essential to help students and their families
navigate the new challenges of transitioning to college life —
meeting the educational, financial, and emotional needs of
students at a very crucial juncture in their lives.
Sklarow, CEO of the Independent Educational Consultants
Association (IECA), recently took time to offer his observations on the changing landscape for students and families
planning for college — and what it means for the growing
ranks of IECs.

What are your thoughts on the current and future
landscape for students transitioning to college?
This could be answered in dozens of ways. No office bulletin
board congratulating seniors on where they are heading. No
senior classes filled with students in college sweatshirts. No
prom. All these rites serve a purpose to begin the separation
from local high school to life in college and they disappeared
for so many. So, I worry about the added emotional toll, the
added uncertainty.

Is there anything positive they can take from this?
Students realized that they could learn virtually. And they
learned to appreciate what they had: family with a home, a
job, food to eat, rather than what they wish they had. So,
while I worry about the emotional toll of COVID, there’s a
piece of me that thinks many may have discovered inner
strength and inner knowledge that will help them. Maybe, just
maybe, there was a lesson on resilience as well. Students may
be thinking: ‘I survived being stuck at home for a year with
only my parents—if I can do that, I can do anything!’

“The key to the success DCE has had
is that it helps IEC students build on
the successes they have and fill in
the voids.”
—Mark Sklarow,
IEC advisory committee member

What are some of the temporary and permanent changes
you foresee?
The application landscape has certainly changed, and I
suspect the changes will be largely ongoing, especially growth
in schools who made standardized test scores optional. And
we can’t ignore the economic realities of COVID. Where
professionals and the wealthy have largely fared well, too
many others were left in serious financial difficulty. Families
that scrambled to meet college tuition in May of 2020 may
be unable to find the resources in May of 2021. Colleges,
financial aid officers, IECs and families will need to recalibrate.

How is this affecting the role of the IEC?
Independent Educational Consultants have been perfectly
situated for times such as these. They have long talked about
‘great fit’ over name brand. They have always advocated for
students as being far more than their test scores and GPAs.
All of these are growing in importance as a result of COVID.
Additionally, IECs regularly do career exploration, Myers-Briggs
personality indicator tests, and learning-style examinations as
part of the intake and review process. These have all grown
in value as a result of the suspension of schools, clubs and
jobs. I believe this is why the use of IECs has grown over the
past year and the number of IECA members has soared. The
unique student-centric approach IECs take in working with
families has never been more critical.

How does the IEC certificate program prepare candidates
to succeed in this space?
It begins with the basic premise that IECs don’t work to get
students into a specific school. They help to understand the
students fully and guide them to consider opportunities by

casting a wide net — often colleges they never thought of
previously. Everything flows from that. From financial aid
knowledge to counseling skills and college knowledge, the IEC
certificate program ensures that all bases are covered, with an
emphasis on managing an ethical and successful practice. It
also stresses that success requires training in both business
and counseling to succeed.

What type of student is the program intended for?
Most entering the program are career changers, and sometimes significant changes, from attorneys to nurses, and
sometimes more subtle changes within the academic world.
The key to the success DCE has had is that it helps IEC
students build on the successes they have and fill in the
voids. Whether your background is that of a school counselor,
a mom who helped their children through the process or a
marketing genius who wants to help kids, virtually everyone
entering this field should find what they need at UCI.

It seems like it would be an especially fulfilling and
rewarding career.
Ask anyone who is an IEC and be prepared for the grin that
will appear and excited sharing of stories of watching teens
blossom and succeed, especially when worried students
discover a school they never heard of where they thrive.
Want proof of the field’s appeal? Most come to independent
educational consulting mid-life — our average IECA member
is probably 55 years old. They could stop at 65, or 70, or
75. But they keep working because the work itself, and the
colleagues who become friends along the way, make working
so much more rewarding than not. l

l ce.uci.edu/iec
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What is my goal
with English?
Practice English
for university-level
study
With my
laptop,
anywhere

Write clear,
grammatical
English

Improve my
English speaking
and listening skills

Online English
writing,
speaking
and listening
classes

Improve my
English-language
test scores

Test-prep
classes

Understand
American culture and
build speaking skills

2- or 4-Week
Conversation &
Culture

Advance
my career

Learn to teach
English-language
classes
22
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In person,
full or part
time
In person
evening
classes

2- or 4-Week
Business English
Public Speaking or
Accent Reduction
classes
ACP TEFL
program

What students
have to say.
Josephine, Lebanon
Intensive ESL
I would recommend this program to everyone because
here they can improve their English skills, and they
can develop themselves and their career advancement.
The classes were so interactive and so interesting...
There was always someone to help us.
Watch Josephine’s video testimonial.

Jessica, Taiwan
Business English
We have to go outside our comfort
zone to absorb new knowledge
and new experiences for our lives.
I love this place.

Ana, Brazil
Remote International Program
All the instructors, all the courses
and everything. It’s so good. I’ve
never been in a university that
supports all these students like
UCI…
Watch Ana’s video testimonial.

Mari, Japan
Conversation & Culture
The teachers are so nice and so kind. They always
explain things clearly so we can understand. And they
explain again and again when we don’t understand.
They provide us equal chances to speak.

Learn more at
ip.ce.uci.edu/esl
•
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A Path to Success
in Data Science
test
feature
PREP

Four programs designed
to provide a unified career
track, from data analytics
to machine learning.
As the old analog world fades into history, it’s clear that
global commerce is increasingly powered by data science —
gathering, analyzing and interpreting massive amounts of
it to drive innovative business solutions. Leveraging data
and analytics is key to making the most informed decisions,
whether it’s crafting effective marketing campaigns, smarter
investments, or improved healthcare.

are designed to be taken in a particular order.”
The key is taking that big first step — learning the basics and
then figuring out where your data science skills can take you
from there, he added. “As far as career possibilities, the big
three are data analyst, data scientist and data engineer.
Students need to figure out which path is right for them,
and our certificate programs can help lead the way.”
Al-Ghandour recommends Data Analytics for Business as the
perfect entry point, a comprehensive certificate program that
provides a strong foundation for career advancement. The
program is designed for working professionals from a range
of backgrounds who are seeking a solid understanding of
how to interpret organizational data and processes to drive
business strategies.
Students learn to excel in the essential elements of data
analysis: collecting, selecting, and preparing data to create
decision plans that streamline business processes and guide
the most effective data-based decisions.

Data science encompasses a wide range of high-demand
specializations, and the Division of Continuing Education
addresses the growing need with a series of four certificate
programs that provide a career track, a roadmap of sorts that
can guide students to success in several areas of data science,
from predictive analytics to the emerging field of machine
learning.

The certificate can propel candidates to move ahead in
their own organization or strike out for other opportunities.
Quite often, it’s a launching pad for continuing education
to broaden their knowledge base for further advancement.

“Data science and analytics are among the wildest growing
fields and there is a strong demand for graduates and
professionals who can apply data science to solve business
challenges,” said Majed Al-Ghandour, PhD, instructor and
DCE advisory board member. “DCE offers a great roadmap,
four related programs that chart a career path, and all four

“We design these certificate programs for any student
without any business or analytics background, to start them
on the path and lead them to the end point of their journey,”
Al-Ghandour said. “It’s all about empowering the students
to learn and support their real-world business insights from
data, whatever their career specialty might be.”

Data Science Career Track

Data Analytics
for Business
24
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Predictive
Analytics

Machine and
Deep Learning

Consider that data science-related positions in the U.S. are
projected to grow by 18.7% through 2029, with a median
annual salary range of up to $183,000 for highly qualified
candidates, according to Economic Modeling Specialists Intl.

A roadmap to success

“Machine learning engineers produce data and deliver
solutions by deriving in-depth statistics with strong
programming skills, as well as a knowledge of software
engineering for designing and building machine-learning
systems,” Al-Ghandour said.

Once candidates have gained a solid background in data
analytics, many enhance their skillsets with the Data Science
certificate program. With guidance from Al-Ghandour and
other expert advisors, the curriculum is continually evolving
and updating to keep up with the latest advancements in the
field.
Data scientists are increasingly in demand for collecting
and analyzing data to discover new insights that can drive
innovation, employing a “hacker” mentality of sorts to uncover
new ways to extrapolate and capitalize on existing data. The
program addresses the latest tools and theories for designing,
modeling and managing large databases.
After taking a deep dive into data science, the next step along
the path would be Predictive Analytics, the science of using
data and statistical algorithms to predict future outcomes,
an emerging skillset that’s increasingly coveted in numerous
fields. If a candidate is only able to complete one of the four
programs, Al-Ghandour recommends taking this one.

“The key is taking that big first step —
learning the basics and then figuring
out where your data science skills
can take you from there.”
Majed Al-Ghandour

Designing the future
The DCE Data Science career track provides a steady
progression that broadens and deepens a student’s background along the way. Each program is periodically revised
to maintain the most up-to-date curriculum, and Al-Ghandour
was involved in not only designing and developing the
programs but he also teaches several courses.

“All four programs are awesome,” he said. “But if I had to
pick and choose, if a student has time for only one, I suggest
taking the Predictive Analytics certificate program. It’s very
much in demand, a way to build models and to predict future
trends and use them to inform business strategy.”

“I was honored to be one of the subject matter experts to
develop the layout and road map for the four DCE certificate
programs,” he said. “I had the wonderful experience of seeing
it from beginning to end, putting my experience and skills to
use to help students understand the applications and values
of data science within different businesses and industries. I
want to prepare our students to be ready to go to work with
minimal learning curve on the job.”

For those who want to take the next step, the Machine and
Deep Learning program puts students on the leading edge of
artificial intelligence, a vastly more efficient way to mine and
analyze data. These technologies are able to recognize hidden
patterns and continually learn from gathered data, providing
highly advanced competitive advantages.

The quartet of certificate programs can help guide a journey
to success in virtually any industry, regardless of one’s
specialized career interests, he added. “At the end, students
from these programs will enjoy exciting new careers and
expanded roles dealing with top CEO management to
optimize business strategies.” l

Machine learning methods are applied in a growing and
diverse range of fields — traditional ones like criminal
justice and advertising, as well as emerging industries like
autonomous vehicles and smart homes.

l To

learn more visit ce.uci.edu/tech
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Online
Career Resources
Free resources to help you manage
your career. From how-to guides to video
demos, we have your career covered.

RESUME & COVER
LETTER

NETWORKING

INTERVIEWING

JOB SEARCH

• Sample cover letters

• Sample professional
correspondence

• Interview techniques

• Job resources

• Making your resume pop

• LinkedIn profile

• Types of interviews

• Job search strategies

• Keyword search strategy

• Building your Brand

• Post-interview
follow-up

Visit ce.uci.edu/career to view these and other
complimentary resources.
Contact dcecareer@uci.edu for more information.
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…INSTANT
CAREER
BOOST

Build specific skills
today – improve
your performance
tomorrow.
Short, focused, and engaging online learning
workshops are designed to impact your career
with the daily job skills you need to succeed:

> Dynamic Communication Skills
> Managing Diversity
> Project Leadership
> Excel Business Applications,
and more…

Learning Consortium
Short Courses
• Individual courses
• Corporate subscription
offers savings and turnkey
services

What skills can we add
to your toolbox?
CONTACT US

Corporate Services Team
Lindsay Doherty
(949) 824-7506
Lindsay.Doherty@uci.edu

ce.uci.edu/consortium
•
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Introducing the 60-Y

The 60-Year Curriculum (60YC) is gaining recognition across
institutions as an important theme that is guiding university
continuing education, and the entire university offering, from
the time students enter college as a freshman until after they
graduate and then later, retire.
The 60YC objective is to
provide a resource that
binds students to the
university particularly at
significant life transitions
points, as they enter college,
leave college for the world
of work, prepare for and
enter careers, improve
themselves in the workplace, gain and maintain skills that
are needed to stay current, upgrade or change careers, and
finally, retire.
The Division of Continuing Education (DCE) is leading the way
by recognizing the concept of the 60YC as being important
and by developing curricula that address real-life transition
points.
Beyond its importance to guiding students, the 60YC
recognizes the demand for increased accountability of
universities, the need for greater learner-centeredness in
pedagogy, and the fact that adult students usually turn to
education to help them through life transitions.
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Whereas “lifelong learning” expresses the need for an
individual to continue learning, the 60YC represents the
necessary response from an institution to provide lifelong
learning opportunities in the form of formal education
courses and programs.
Most importantly for undergraduate students, the adoption
of the 60YC theme fosters learner-centeredness. Surveys
clearly indicate that both freshman students and their
parents, overwhelmingly, see a college education as a pathway
to meaningful careers and employment. Therefore, a truly
learner-centered institution, like UCI, must take this primary
motivation into account in its curriculum and its services.
Introducing students to real world experiences, using case
studies, and requiring group work, are examples of how
learning might be adjusted toward the 60YC goals. The 60YC
theme helps students achieve better academic outcomes.
A very large body of research indicates that undergraduate
students with a strong intentionality toward what they will do
after graduation results in better grades, less time to completion, reduced stress, and greater satisfaction after graduation.
The earlier that this intentionality is defined, the greater
the benefit. Students are aided in choosing not only the
appropriate program, but also individual classes and activities,
including jobs and internships. There is strong evidence that
the 60YC is a powerful enhancer of academic quality.

-Year Curriculum.

“The 60YC is an expression of the university response to lifelong learning, the need for offering
formal programs of education and training, not only during the years of formal matriculation,
but also after graduation.”

–Gary W. Matkin, Ph.D., Dean, Continuing Education

For continuing education students, the 60YC is consistent
with and supportive of learner-centeredness. It also is
supportive of another trend in higher education, “active
learning.” DCE courses are focused on balancing the
theoretical with the applied, and strive to be highly relevant
to working professionals, providing skills that are immediately
and actively employed daily. As pedagogy shifts toward a
more active role of students in their learning, through projects
and experiential learning, the 60YC has a place.
Thus, for students who are matriculated in degree programs
and for continuing education students pursuing post-graduate
educational experiences, the 60YC provides the framework
for a natural lifelong association between the institution and
its graduates.

60-Year Curriculum
The chart shown here
is divided into sections
corresponding with
Be a
common life transitions.
Successful
Retire
Each section has
Student
information about
current programs
Upgrade or
Find and
offered to help people
Change
Enter a
Careers
Career
deal with major changes
in their lives just when
they need it. For
Be Effective
Be Digitally
in the
instance, behind the
Competent
Workplace
section labeled “Be
Effective in the Workplace,”
students will find courses on
written and oral communications, critical thinking, decision
making, and problem solving. The section on being digitally
competent offers a curation of courses providing training in
common digital skills such as Excel, Microsoft Office, and
PowerPoint. The courses vary in length and depth, some are
free, and some require a fee. This pie chart guide will grow
dynamically as more courses and services are added.

The 60YC is not a fad or the latest way of emphasizing the
importance of lifelong learning. Lifelong learning is already
recognized as playing an active and necessary role in people’s
lives. No one who wishes to improve themselves can escape
the investment in their own learning.
The 60YC is an expression of the university response to
lifelong learning, the need for offering formal programs of
education and training, not only during the years of formal
matriculation, but also after graduation.
Universities cannot maintain their institutional relevance
without a 60YC commitment. UCI has made that commitment
and is rapidly expanding its programs from our courses on
how to be a successful college student to our Osher Lifelong
Learning Institute (OLLI) for retired people, with the bulk of
our offerings focused on upgrading or changing careers. In
addition to these educational programs, we are combining
career services with our courses to provide an additional layer
of support as people search for and prepare for careers.

Continue to look to the DCE as a guide and
counselor, as well as an education provider,
as you face an ever-changing world. •
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College Ready
Programs for High
School Students
UCI faculty and industry experts
provide high school students with
hands-on learning opportunities to
advance their academic and professional
skills. These programs provide students
with a meaningful way to gain a college
experience, enhance their college
resumé, and explore an area of study.
l ce.uci.edu/highschool
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Experience University
Research

High School Summer
Institute in Law

This program allows students to take
college-level courses alongside local
and international peers. Choose from
hands-on courses in some of UCI’s
most popular academic areas of study,
including Engineering, Business,
Environmental Policy, Esports, and more.

Offered through UCI School of Law,
this program introduces students to the
legal system in the context of students’
rights while they gain practice in public
speaking, persuasion, negotiation and
legal analysis. Personal interaction with
faculty and law students not only engage
and inspire participants in the study of
law, but also help them explore a
possible career as a lawyer.

Year-Round Online

Summer

Higher Education 101
Year-Round Online

This webinar series helps students learn
about admissions, programs, career
planning, and more, to get tips for
making their application competitive
and preparing for academic success.
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An American and
International Adventure

alumni

SPOTLIGHT

Wenwen Yang came to
UCI from China to learn
English and experience
American campus life —
then COVID hit.

There’s something special about DCE alumna Wenwen Yang,
a quality of kindness and caring that encompasses everyone
in her orbit as well as the world at large — a quality that can
leave a lasting impression, even remotely.
A native of China, she came to the U.S. to experience
American culture, make friends and eventually study pedagogy
and child psychology, two passions of Wenwen’s, the doting
mother of a 7-year-old son. But first she needed to learn
English. It was important not only for her studies but also
so she could participate in her son’s education.
So, after doing a bit of digging as a reporter for a largecirculation newspaper in Guangzhou, she decided to enroll
in UCI DCE’s ESL program.
“My previous experience as a reporter with Yangcheng
Evening News allowed me to get exposed to a lot of
information on my education options,” she said. “Based on
that, after discussing it with my husband, I chose UC Irvine,
hoping to build a solid language foundation before starting
graduate school, hopefully at UCI. My time studying English
at UCI turned out to be an unforgettable experience for me.”
Wenwen was loving her on-campus experience, the classes
and all the extracurricular activities, then COVID reared its
ugly head and shut it all down. Her ESL courses were
intended to be mainly onsite, but the transition to remote
learning wasn’t quite as traumatic as expected, said Bob
Betts, a longtime ESL instructor.
Each class is capped at 18 students, so it was easy to get to
know all the students — and Wenwen was a standout from
the start.
32
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“She worked very hard, but what really stood out was that
she answered questions in a very well-thought-out manner,”
Betts said. “She seemed to care so much about other people
and for the world situation. I can only describe her as having
a spiritual quality, and she really appreciated the opportunity
to learn and study. She ended up becoming one of my most
memorable students, for sure.”
Betts was surprised and delighted when Wenwen introduced
herself with a Donald Duck puppet. “That was really surprising
and funny,” he said. “So, when I gave her my feedback video,
I used a puppet that I have at home for the kids. I think the
students enjoy getting to know an American teacher.”
Wenwen graciously found time to share thoughts on her
study-abroad experience and plans for the future.

Let’s start with your background. What led you to study in
the U.S.?
I graduated from Qingdao University of Science and
Technology in 2005, and after that I worked in big cities
throughout China such as Qingdao, Beijing, Guangzhou and
Shanghai. Then I met my husband and moved to Kunming
with him, so he could study in the field of investments and
group management. More recently I decided to come to
UCI with my son to build a solid English language foundation,
and then do further study in pedagogy and psychology for
children. I did four quarters of ESL study, including two
semesters of online courses and two semesters of in-person
courses.

What are your thoughts about transitioning from
in-person classes to online?
I think that in either case, good teachers can always make
learning engaging and interesting. I enjoyed my time in
the classroom, on the beautiful campus with abundant
extracurricular activities, face-to-face communication with
classmates from different countries. It’s great to experience
teachers and their different teaching methods such as group
tasks, games and debates. There was always something new;
it all made me full of expectations and excitement for each
day.

Interrupted
With online classes, it’s more about creating a sense of ritual.
Don’t become lazy just because you are at home. Get up
early and put on clothes you’d normally wear in class. Take a
look at the homework you need to learn today. The sense of
ritual allows me to maintain a steady routine for my studies.

Tell us about your family. Do you plan on building a life
in the U.S.?

Bob Betts certainly holds you in high regard. Can you tell
us about your experience in his course?

child. He is currently preparing for first grade in a private
elementary school. He’s very happy studying here, which
makes me very happy. This may be the difference between
Chinese education and American education. As for whether
we will stay in the United States in the future, we have not
decided yet.

I like Bob very much. If you use one word to describe him, it
must be sincere. He is always gentle and firm, knowledgeable
and patient. Even on Zoom, he’s the type of teacher who
makes students feel inspired. My spoken English is not very
good, but Bob is very patient and helped guide me to learn
more, step by step, and he’s like that with all his students.
A good teacher is like a ray of sunshine. We can’t describe it,
but you know, you accepted its shining.

Your Donald Duck puppet intro sounds inspired, by the
way. Tell me about that.
Bob has his students do a self-introduction in the first week
of the remote semester, so I did mine as an interview
between me and Donald Duck. In response, he uploaded his
comments as a furry toy. He might seem old school, but he’s
also quite humorous.

My husband still works in China for now, and I’m still living
here with my son. He is one of the driving forces for my
continuous growth — I want to be a role model for my

How would you characterize your overall experience
with UCI?
Every day of studying at UCI is very fulfilling, and I’ve learned
a lot. I’ve benefitted from every teacher I’ve had. More
importantly, I saw a different world, experienced a different
culture, opened up my mind, and anticipated more possibilities
for my future. I really hope to be admitted as a graduate
student at the university because I have become a big fan
of UCI! l

l ip.ce.uci.edu/esl

•

ce.uci.edu

33

Data Analytics for Business
Online Certificate Program

GAIN CRITICAL SKILLS TO
COMMUNICATE ANALYTIC RESULTS
TO ALL LEVELS OF MANAGEMENT.

Highly successful businesses have shown that strategic
business decisions need to be driven by data analyses.
The ability to gather information from data is an
in-demand skill that is valuable in any industry.
The Data Analytics for Business Certificate program
will help you become a highly effective data analyst.
Learn how to leverage organizational data and business
processes in ways that drive results.

LEARN MORE!
ce.uci.edu/dataanalytics
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EMERGENCY
MANAGERS

Prepared
Responsive
Effective

P R OGR AM B E N E F IT S

Emergency Management and Disaster
Recovery Specialized Studies Program
Aging infrastructures, climate change, population growth, scarce natural
resources, terrorist and active shooter scenarios, and sophisticated cybercrime all contribute to the rapidly expanding need for individuals who are
skilled at preventing, responding, mitigating and recovering from a wide
variety of threats.
This program provides the skills needed to effectively function as part of an
emergency management team. It is valuable for government employees,
first responders, facility managers, military personnel personnel and recent
college graduates.
Summer Courses Start June 21, 2021
• Emergency Management: Business Continuity Planning
• The Social Impacts of Disasters

•B
 uild skills that are essential when
preparing, mitigating, responding and
recovering from a wide variety of
possible disasters
• Become an effective member of an
emergency response team
•U
 nderstand the relationships between
local, state and federal agencies,
including the Department of Homeland
Security, during a disaster
• Enhance your knowledge of risk and
threat assessments, prepare emergency
plans, manage response, and develop
and implement recovery plans
• Learn how to apply the regulations,
standards and tools that govern
emergency management
• Content is approved by the International
Association of Emergency Managers
(IAEM) Certification Commission

Emergency managers are in high demand.

10,266
ANNUAL JOB OPENINGS
(2019)

7.5%
PROJECTED GROWTH

Source: Economic Modeling Specialists Intl.

(2019-2029)

74k

$

MEDIAN SALARY

(HIGHLY EXPERIENCED WORKERS
CAN EARN UP TO $141K)

l Learn More Today!
ce.uci.edu/EM
•

ce.uci.edu

35

Hot Careers as
AND HOW TO
a Paralegal PREPARE FOR THEM
test
feature
PREP

It’s never too early to
start preparing for your
best career fit — a top
legal recruiter shares
the latest opportunities
ranging inside and
outside law firms.

Studying to be a paralegal is an attractive and popular career
path, one filled with opportunities for anyone willing to take
the leap and acquire the proper educational background. But
students and recent grads often don’t consider all the options
that are available — and that can be a missed opportunity.
There’s more to success than just getting a certificate. Several
often-overlooked strategies can give aspiring paralegals an
advantage in the marketplace, and it’s never too early to start
preparing and looking at all the possibilities, inside and outside
law firms, said Jennifer Evans, executive legal recruiter and
co-founder of Access Talent Solutions.
“I’ve found that so many new graduates and students think
of only searching paralegal and assistant paralegals jobs, but
that’s a mistake,” she said. “It’s really important to be aware
of all the opportunities that are often overlooked in law
firms or in-house legal departments, like docketing case clerk,
compliance support, contract specialist and legal operations
coordinator, to name a few.”
A rather new and promising position for paralegals, legal
operations, didn’t exist five years ago, she added. It’s a fastgrowing career option that involves managing the day-to-day
functions of a law office or corporate legal department —
connecting all the dots, scheduling, dealing with outside
vendors, and more.
“New paralegals should also consider looking into intellectual
property law, which is a hot market right now,” Evans said.
“But to find the best fit, you need to discover which area
you’re best suited for. Corporate law and litigation roles
require totally different skill sets and personalities.”
Interested in breaking into this wide-ranging field? Demand
in California has increased across the board and is projected
to grow even further. Evans lists litigation, intellectual
property law, and estate planning as among the hottest
practices today, and increased hiring in corporate and real
estate law may well be on the horizon as the COVID-19
situation becomes clearer.
Proper preparation is key to landing a dream job in any
of these areas. Before starting out on a paralegal journey,
consider the following expert advice from Evans, a frequent
guest speaker for the DCE Paralegal certificate program.
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“Demand [for Paralegals] in California has increased
across the board and is projected to grow even further.”
–Jennifer Evans, executive legal recruiter
and co-founder of Access Talent Solutions

Start your LinkedIn network as early as
possible

often overlooked way for students to be proactive in their
career journey.

It’s never too early to start networking, Evans said. In fact,
when you’re studying to be a paralegal, consider every
conversation, every classmate and instructor as a networking
opportunity. Each one could eventually open doors for you
down the line.

“Consider sending an email saying something like, ‘My name
is <Your Name>, and I’m a college student at UCI who is
interested in <area of law that interests you>. Your career
path is very inspirational to me, and I wondered if you would
be open to speaking with me. As an aspiring paralegal, I’d
love to learn more about which skills you’ve used the most
and tips you may have for someone looking to work in your
similar field of work.’ Evans said. “Make it clear you aren’t
asking for a job, you’re just a student who’d like to know
some background, explore traits needed to be successful in
that field, and get an idea what a typical day is like.”

“Always be networking, starting as early in your education as
possible,” Evans said. “Consider every relationship you have
in class as potentially part of your network and start building
out a professional-looking LinkedIn profile. Most people don’t
even think about networking until they absolutely need to.”
One of the best ways to expand your network is by joining a
group like the Orange County Paralegal Association. Students
can apply for membership online and join any number of
specialized groups. It’s easy to apply for a student membership on the OCPA website.

Volunteering can be a strong career move
Consider volunteering with a local organization like
Community Legal Aid SoCal — it can be a great way to gain
experience and tons of connections. It might even lead to a
full-time position down the line.
“Volunteering is absolutely a great opportunity for aspiring
paralegals,” Evans said. “There is a wide variety of organizations in the local area where you can get your feet wet.
And right now is a great time to start.”
Because of economic hardships caused by COVID-19,
a number of attorneys are volunteering to help with
foreclosures, evictions, issues involving job losses and other
legal matters. It’s a good opportunity for students and new
paralegals to connect with them, find out about the legal
profession and get experience.
Aside from Legal Aid, Evans recommends Public Law Center
and American Bar Association as outstanding volunteer
organizations for anyone pursuing a career in law.

Conduct informational interviews
Request an informational interview with attorneys and legal
professionals in fields you’re interested in. It’s an effective but

You might discover the field isn’t a good fit, and you can move
on to a more suitable option. Either way, be sure to follow up
afterward by requesting a LinkedIn connection to expand your
network. Like Evans said, “ABN” — Always Be Networking.

Leverage your non-legal experience
Many people have a hard time seeing how their current
experience might transfer to the legal world, but focusing
on specific transferable skills and key accomplishments from
other fields can pay off with a job that opens the door to a
paralegal career, Evans said.
Her mother is a great example, a successful architect who
leveraged an entry-level temporary clerk job, bate stamping
documents, into a paralegal career. “She was able to network
and use the firm on her resume to land her first paralegal
position.” More recently, Evans helped a new graduate who
had no legal background whatsoever prepare to apply for
a law position. They focused on reworking her resume to
reflect all her relevant skills from her current job.
“She had not worked in a legal position before, but that didn’t
matter. She was super bright and had done well in her current
office job. We used that experience! We also worked on
leveraging her network. I gave her a lot of tips, but she did
the work. She called me a couple weeks ago to let me know
she was offered a role in legal operations at a top Fortune
500 company. Super excited for her.” l

l ce.uci.edu/legal
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Attracting and
Retaining Top Talent
test
feature
PREP

HR professionals are faced with a
challenging task in this era of flexible
schedules and remote workspaces —
how do you recruit, and retain, top
talent in a global pool of candidates?
Technology has made it all too easy for
the most highly qualified candidates to
shop their skills to companies located far
outside their local areas, giving them a
big advantage in the marketplace.

Expert panel
weighs in on
best practices
for recruiting
the most
qualified
candidates.

Desirable headquarters location isn’t the
perk it once was. Job seekers on the
West Coast, for example, can expand
their search to companies anywhere in
the U.S., throughout the Pacific Rim
and beyond. And competition is due
to intensify. By most projections, the
economy is poised for significant
expansion once the COVID pandemic
is over, with potentially explosive job
growth.
Regardless of the economic climate,
employee retention is always important
to the bottom line. High turnover is
expensive and prevents a company from
moving forward. It dulls competitive
advantage along with company morale.
It’s simply a bad look all the way around.
So how do companies attract and retain
top talent in 2021 and beyond? Here are
five keys to success, shared by an expert
panel on HRTalks, a free webinar series
sponsored by UCI DCE.

1) Build a strong, positive
culture
Projecting a distinct, values-based
culture creates an inviting environment
for top-level talent, the right type of
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employees who can perpetuate that
culture. So, don’t recruit candidates
based on competencies and skills alone,
but also the values they project, said
Ann Rhoades, President and Founder
of People Ink.
“I really believe that you have to
customize and create an environment
that is based on a set of values that
ultimately creates your culture, the
collection of behaviors of an organization,” she added. “I’ve discovered that
great organizations become great places
to work because they attract people who
want to work for an employee-centric
and customer-centric organization.”
Rhoades points to JetBlue, Salesforce,
Procter & Gamble and Southwest
Airlines as excellent examples of
employee-centric companies with strong
cultures that are equally appealing to
customers. “If you fly Southwest Airlines,
one of their values is fun. They’re always
having a great time on a flight, and that
happens because it was designed
specifically that way.”

2) S
 howcase an inclusive
workforce
Conversations about equality and race
have moved front and center for
corporate America, but while most
companies endorse these values, they
don’t necessarily showcase them in their
own organizations. That can be a deal
breaker for many highly qualified
individuals, according to Damon Jones,
Chief Communications Officer at
Procter & Gamble.

Ann Rhoades

Damon Jones

Tue Le

“We’ve seen the organizations that say
that Black lives matter, for example, yet
don’t necessarily have the right culture
inside their own walls,” he said. “Black
employees don’t feel that the leaders
live those values. Not only will that
potentially impact the bottom line, it
can also impact your ability to recruit and
retain the best people.”

Beyond an attractive employee enticement, a remote workforce can increase
morale and even boost productivity,
Le added. She knows from experience.
“I don’t care where employees work, all
I care about is being results-driven. So,
as we deliver as a team, I don’t care if
you’re calling me from a boat in the
middle of Vietnam.”

Don’t rely on ads or commercials to
tout the importance of inclusive policies,
showcase your own workforce as a living
example. Signaling support for gender
and racial equality isn’t enough. Keep in
mind, it’s easy to scour company
websites to see who’s really running
the shop.

4) Solicit employee feedback

3) Offer a remote, flexible
lifestyle
Companies that aren’t open to flexible
lifestyles for their employees run the risk
of being left far behind more proactive
organizations. The tide is irreversible;
companies that said a year ago they’d
never go remote are now fully remote,
and it won’t change post-pandemic, said
Tue Le, VP of Global Brand at Remote
Year.
“It’s an employee market right now,
and employees are shopping around
for companies with the best lifestyle
benefits. The idea of flexible work is
no longer a perk or a benefit — it’s an
expectation and a norm for everybody.”

Encouraging regular, targeted feedback
from employees is an effective way to
improve conditions, measure satisfaction
and stay abreast of current trends
management might not otherwise be
aware of. But it’s important to let the
employees know why the survey is being
given, its purpose and how the company
might benefit, Tue Le said. “It’s important
to create an environment and a culture
where you’re welcoming feedback and
showing people why it matters.”
Le spends an hour after each survey
creating a presentation, an action plan
she shares with the entire organization.
Often, employees will sign up to give an
extra one or two hours of their time to
share feedback directly with Remote
Year’s leadership team.
“If you show employees the actions and
behaviors that have changed as a result
of their feedback, they’re going to be
extremely open and welcoming to giving
you further feedback.”

Tamas Lengyel

5) Encourage creative input
Inviting members of your team to ideate,
brainstorm and take part in the creative
process contributes to a positive,
employee-centric environment and helps
improve the final result. One of the best
ways is through the prototyping process,
one of the creative tools recommended
by Tamas Lengyel, Founder of DOERS
Conference and former VP at DHL
Express.
It’s an effective way to visualize, outline
and revise an intangible such as a service
or process from its inception.
“Prototyping is really important,” Lengyel
said. “If you create the prototype, then
you can share it with people so they can
react to it, offer their own ideas. Then
you can redesign and refine it. What’s
important to remember here is that it’s
a first draft, an early attempt to build
something in the low-fidelity format.”
Like any first draft, it’s a rough cardboard
sketch of sorts that gets the creative
juices flowing and encourages revisions
— in this case leading to a polished vision
that everyone can share in. •

•F
 or more information
about HRTalks and other
enterprise training solutions,
visit ce.uci.edu/corporate.
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PROGRAM

highlights

Start Your Path to a CFP®

Esports Certificate Program

Become a more skilled advisor and
increase your potential for higher
income.

Turn a passion for gaming into a viable
career. Learn about the business of
Esports as a global industry. Discover the
roles and influences of game developers
and learn about job opportunities.

Personal Financial Planning Certificate
Program
• Part-time
• Accelerated Option (select weekends)

l ce.uci.edu/esports

Online Business Analysis
Certificate
Become an agent of change in your
organization! Business analysts play a
critical role in assessing problems and
determining solutions that best meet
business needs and goals. Earn your
certificate online in just six months.

l ce.uci.edu/ba

l ce.uci.edu/pfp

Paralegal Certificate Program
- Compressed Schedule

Salesforce Certificate
Program

Professional Development for
Educators

June 21 – September 9, 2021

• ABA-approved
• Practical training taught by attorneys
and paralegals
• Offered winter, summer, and fall

Salesforce puts customers first by using
a variety of customer relationship
management (CRM) tools for managing
marketing workflows, developing apps
and securing client data. Students will
be prepared for Salesforce roles as a
marketer, administrator or developer.

Earn your administrative credential,
become a reading specialist, teach in an
early childhood education setting or help
nonnative speakers learn English with
our expert-led professional development
programs.

l ce.uci.edu/legal

l ce.uci.edu/salesforce

Monday - Friday
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l ce.uci.edu/educ

Undergraduate Success
Through Academics and
Research (STAR)
This program offers students with
essential university-level academic skills
and U.S. cultural experiences in their
future undergraduate education.
Benefits include transferable units,
intensive academic English, undergraduate
preparation seminars, standardized test
preparation, strategic U.S. university
application guidance and assistance, and
intercultural and social opportunities.

Academic Study Abroad
Program (ASAP)
If you’re currently working on your
undergraduate or graduate degree, you
can enhance your program with three,
six, or nine months of study at UCI
through our Academic Study Abroad
Program. Experience student life in
southern California at a top 10 university
and add the University of California to
your academic resume.

Regulatory Affairs and
Compliance Certificate
Program
Learn the fundamentals of regulatory
affairs, gain exposure to industry
practices, and discover practical
applications to develop the interpretive
and analytical skills required of a
regulatory affairs professional.

l ce.uci.edu/rac

l ip.ce.uci.edu/asap

l ip.ce.uci.edu/star/
undergraduate

Healthcare Analytics
Specialized Studies

Business Intelligence &
Data Warehousing

Python for Data Science,
Web and Core Programming

Learn research and analytical skills
to collect, organize, and visualize
data in order to change the
healthcare landscape.

Improve your company’s bottom line
by developing a data warehouse. Learn
how to create data models useful for
business intelligence and combine data
from disparate sources into a single
database that comprises your data
warehouse’s core information.

Python is a popular programming
language that is fast, free, easy to
use, and runs on all major hardware
platforms. Learn the language of choice
for high-demand job fields such as data
science, machine learning, predictive
analytics, big data, and accessing web
data.

lc
 e.uci.edu/
healthcareanalytics

l ce.uci.edu/bidw

l ce.uci.edu/python
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*Some exclusions apply. See discount voucher for details. Standard discount
is 10% off one course per quarter for as long as membership is active.

programs in:

Business &

Management

To thrive in today’s
rapidly changing
business environment,
you must have the
most up-to-date
knowledge and skill
set. These programs
can help you stay
ahead of the curve
and boost your
performance within
your organization l

l ce.uci.edu/bm

programs
lB
 usiness Administration Certificate Program
lB
 usiness Analysis Certificate Program
lC
 ontract Management Certificate Program
lD
 igital Marketing & Communications Certificate Program
lE
 -Learning Instructional Design Certificate Program
lE
 sports Management Certificate Program
lH
 uman Resources Management Certificate Program
l Innovation & Product Development Specialized Studies Program
l International Tourism & Hotel Management Certificate Program
l Interpretation Certificate Program
l L ean Six Sigma Black Belt Certificate Program
l L ean Six Sigma Green Belt Specialized Studies Program
lM
 eeting & Event Management Specialized Studies Program
lN
 onprofit Management Specialized Studies Program
lP
 rofessional Sales Specialized Studies Program
lP
 roject Management Certificate Program
lR
 eal Estate Licensure Certificate Program
l S alesforce Certificate Program
l S pa and Wellness Management Certificate Program
l S port Management Specialized Studies Program
l S upply Chain Management Certificate Program
lT
 echnology and Team Driven Innovation Certificate Program
•
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programs in:

Education
Be an educational leader by helping
your students succeed. These
programs provide proven instruction
that incorporates the best and latest
practices in student learning, content
development and administration l
programs
lC
 lear Induction Administrative Services Credential
l Independent Educational Consultant Certificate
Program

lM
 ontessori Teacher Education Program
l Preliminary Administrative Services Credential
lR
 eading Certificate Program
lT
 eaching English as a Foreign Language (TEFL)
Certificate Program

lT
 eaching English to Speakers of Other Languages
(TESOL) Certificate Program

l ce.uci.edu/educ
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programs in:

Engineering

Become a technical leader
by learning the most
innovative engineering
techniques and
methodologies. Enhance
your problem-solving
skills in a wide variety of
engineering disciplines
with these programs l

programs
lD
 evice Software Engineering Specialized
Studies Program

l Embedded Systems Engineering Certificate Program
l Internet of Things (IoT): Applications and

Opportunities Specialized Studies Program

l Optical Engineering Certificate Program
l Optical Instrument Design Certificate Program
l Systems Engineering Certificate Program

Join our LinkedIn group to receive industry
updates, job postings and more
linkedin.com/groups/13670954

l ce.uci.edu/eng
•

ce.uci.edu
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programs in:

Environment &

Facilities

Meet environmental regulatory
challenges and the increasing need
for sustainable and green initiatives.
Learn the practical applications
and business aspects of facilities
management. Develop emergency
management plans to effectively
respond to natural and technologyrelated disasters. Ensure your
organization is in compliance by
sharpening your environmental,
facilities and emergency
management skills l
46
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programs
lE
 mergency Management and

Disaster Recovery Specialized
Studies Program

lE
 nvironmental Management
Certificate Program

lF
 acilities Management Certificate
Program

lN
 ATO Crisis Management and
Disaster Response (CMDR)
Specialization

UCI campus programs
lW
 ater-Energy Nexus Certificate Program

Join our LinkedIn group to receive
industry updates, job postings
and more
linkedin.com/groups/13669863

l ce.uci.edu/envfac

programs in:

Finance &

Accounting
Acquire the comprehensive
training you need to start
your financial career.
These programs allow
you to further advance
your professional career
by satisfying educational
requirements to sit for the
CFP® and CPA exams l
programs
lA
 pplied Accounting Certificate Program
lC
 FP® Review
l CPA Review
l Personal Financial Planning Certificate Program
lW
 ealth That Lasts

l ce.uci.edu/finance
•
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programs in:

Healthcare
Stay current in the rapidly changing
healthcare industry by acquiring
critical skills that help reduce errors
and boost productivity. Advance your
career with knowledge that maximizes
value and minimizes waste within any
healthcare organization l

programs
lH
 ealthcare Analytics Specialized
Studies Program

UCI campus programs
lP
 harmacy Technician Program
Join our LinkedIn group to receive
industry updates, job postings
and more
linkedin.com/groups/13687933

l ce.uci.edu/healthcare
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International Programs
From English language
instruction, to university
preparation and high-quality
certificates and internships,
our practical, real-world
experiences help students
advance their resume and
global competence l

programs
lE
 nglish Language Programs

• Business English
• Conversation & Culture
• Intensive ESL
• Online ESL Courses
lC
 ertificate Programs, Internship, & OPT
• Business Administration
• Business of Esports
• Creativity & Product Development
• Data Analytics for Business
• Data Science
• Digital Marketing & Communications
• Global Human Resources Management
• Innovation Management & Entrepreneurship
• International Business Operations &
Management
• International Finance
• International Tourism & Hotel Management
• Meeting & Event Planner
• Project Management
• Strategic Communication Management
• Teaching English as a Foreign Language (TEFL)
• Internship Experience
• Optional Practical Training (OPT)
l S uccess Through Academics and Research
Programs
• Undergraduate Success Through Academics
and Research (STAR)
• Graduate Success Through Academics and
Research (STAR)
lE
 xperience UCI Programs
• Academic Study Abroad Program (ASAP)
• Experience University Research (EUR)
lC
 ustom Designed Programs

l

ce.uci.edu/international
•

ce.uci.edu

49

programs in:

Law
Gain a solid grounding in all
the essential areas of the law
with this set of programs.
From an ABA-approved paralegal
program, to courses in public
policy making, you will develop
the knowledge and skills
needed to function in
any legal setting l
programs
lH
 igh School Summer Institute in Law
lP
 aralegal Certificate Program
lP
 ublic Policy Making Academy

l
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ce.uci.edu/law

programs in:

Leadership
Explore your leadership
potential and gain a
valuable credential with
our leadership programs.

programs
lB
 usiness Essentials for Leaders
Specialization

lG
 lobal Leadership Specialized
Studies Program

l L eadership & Management Short
Courses

Learn how to combine
business expertise and
people skills to drive your
company forward l

lO
 rganizational Leadership &

Communication Certificate Program

l

ce.uci.edu/leadership
•
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programs in:

Life

Sciences

Learn how to navigate
the dynamic and highly
complex medical device
and biotechnology industries
with these programs.
Build a comprehensive
understanding of these
rapidly growing fields from
research and development,
to manufacturing operations
and management l
Join our LinkedIn group to receive industry updates, job postings and more
linkedin.com/groups/13671446
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programs
lC
 linical Trials: Medical Device & Drug
Development Certificate Program

lM
 edical Device Development Certificate
Program

lR
 egulatory Affairs and Compliance
Certificate Program

UCI campus programs
lC
 linical Research Certificate Program
lC
 linical Laboratory Science/Medical

Technology (CLS/MT) Training Program

lC
 omparative Effectiveness Research and
Evidence Based Medicine Certificate
Program

lP
 ost-Baccalaureate Premedical Program
lP
 ost-Baccalaureate Program in
Pharmaceutical Sciences

l

ce.uci.edu/ls

programs in:

Technology
Master the
latest trends in
programming,
web development,
information security,
data science,
and more l

programs
lA
 gile Project Management Certificate Program
lB
 lockchain Technologies Specialized Studies Program
lB
 usiness Intelligence & Data Warehousing Specialized Studies
Program

lC
 omputer Programming Courses
lC
 yber Security Certificate Program
lD
 ata Analytics for Business Certificate Program
lD
 ata Science Certificate Program
lD
 atabase Management Certificate Program
lF
 ull Stack Web Development Certificate Program
l J ava Programming Certificate Program
lM
 achine and Deep Learning Specialized Studies Program
lM
 obile Application Development Certificate Program
lP
 redictive Analytics Certificate Program
lP
 ython for Data Science, Web and Core Programming
Specialized Studies Program

l ce.uci.edu/tech

l S earch Engine Optimization (SEO) Specialized Studies Program
lW
 eb Design Certificate Program
•
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Chart Your Course for Success

UCI DCE

offers a wide variety
of certificates,
specialized studies,
short courses, and
bootcamps to help you
jumpstart, revitalize,
or change your career.

Benefits of Continuing
Education
• Enhance your income potential
• Maintain accreditation in your
field or prepare for certification
•Expand your professional
network
• Prepare for a career change
• Become more marketabe
• Gain personal and professional
development
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BUSINESS & MANAGEMENT l ce.uci.edu/bm
Business Administration Certificate
Business Analysis Certificate
Contract Management Certificate
Digital Marketing & Communications Certificate
E-Learning Instructional Design Certificate
Esports Management Certificate
Human Resources Management Certificate
Innovation & Product Development Specialized Studies
International Tourism & Hotel Management Certificate
Interpretation Certificate
Lean Six Sigma Black Belt Certificate
Lean Six Sigma Green Belt Specialized Studies
Meeting & Event Management Specialized Studies
Nonprofit Management Specialized Studies
Professional Sales Specialized Studies
Project Management Certificate
Real Estate Licensure Certificate
Salesforce Certificate
Spa and Wellness Management Certificate
Sport Management Specialized Studies
Supply Chain Management Certificate
Technology and Team Driven Innovation Certificate
EDUCATION l ce.uci.edu/educ
Clear Induction Administrative Services Credential
Independent Educational Consultant Certificate
Montessori Teacher Education
Preliminary Administrative Services Credential
Reading Certificate
Teaching English as a Foreign Language (TEFL) Certificate
Teaching English to Speakers of Other Languages (TESOL)
Certificate
ENGINEERING l ce.uci.edu/eng
Device Software Engineering Specialized Studies
Embedded Systems Engineering Certificate
Internet of Things (IoT): Applications and Opportunities
Specialized Studies
Optical Engineering Certificate
Optical Instrument Design Certificate
Systems Engineering Certificate
ENVIRONMENT & FACILITIES l ce.uci.edu/envfac
Emergency Management and Disaster Recovery Specialized
Studies
Environmental Management Certificate
Facilities Management Certificate
NATO Crisis Management and Disaster Response (CMDR)
Specialization
FINANCE & ACCOUNTING l ce.uci.edu/finance
Applied Accounting Certificate
CFP® Review
CPA Review
Personal Financial Planning Certificate
Wealth That Lasts

HEALTHCARE l ce.uci.edu/healthcare
Healthcare Analytics Specialized Studies
LAW l ce.uci.edu/law
High School Summer Institute in Law
Paralegal Certificate
Public Policy Making Academy
LEADERSHIP l ce.uci.edu/leadership
Business Essentials for Leaders Specialization
Global Leadership Specialized Studies
Leadership & Management Short Courses
Organizational Leadership & Communication Certificate
LIFE SCIENCES l ce.uci.edu/ls
Clinical Trials: Medical Device & Drug Development Certificate
Medical Device Development Certificate
Regulatory Affairs and Compliance Certificate
TECHNOLOGY l ce.uci.edu/tech
Agile Project Management Certificate
Blockchain Technologies Specialized Studies
Business Intelligence & Data Warehousing Specialized Studies
Computer Programming Courses
Cyber Security Certificate
Data Analytics for Business Certificate
Data Science Certificate
Database Management Certificate
Full Stack Web Development Certificate
Java Programming Certificate
Machine and Deep Learning Specialized Studies
Mobile Application Development Certificate
Predictive Analytics Certificate
Python for Data Science, Web and Core Programming
Specialized Studies
Search Engine Optimization (SEO) Specialized Studies
Web Design Certificate
TECHNOLOGY BOOT CAMPS l ce.uci.edu/bootcamps
Coding
Cyber Security
Data Analytics
Digital Marketing
Technology Project Management
UX/UI
UCI CAMPUS COLLABORATION PROGRAMS l ce.uci.edu
Clinical Research Certificate
Clinical Laboratory Science/Medical Technology
(CLS/MT) Training
Comparative Effectiveness Research and Evidence Based
Medicine Certificate
Pharmacy Technician
Post-Baccalaureate Premedical
Post-Baccalaureate in Pharmaceutical Sciences
Post-Baccalaureate in Psychological Science
Water-Energy Nexus Certificate
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career ZOT
by Kathy Seaton

Talk

Laptop
Leadership
Managing Your Team
in a Virtual World.

The pandemic that we are
experiencing together has
potentially changed our
working environment for
the long term. In fact, it
might change the entire
framework of an office
setting completely.
Plenty of research shows that our ability to connect meaningfully with others is less satisfying when we are not physically
present. There is an unconditional feeling of connection that
we have lost – and that connection is buried in the idealism that
we are bonded by similar priorities, interests, and attitudes.
Our traditional reality was based on our close and comforting
office relationships, and those foundational interactions built
and sustained our belief and engagement in the organizational
structure. Perhaps we all took it for granted and now we are
trying to navigate a culture that has been pushed completely
online – out of necessity.
So as leaders, we need to ask what to do now. What is the
cultural fabric that shapes our workforce? How can we
reimagine our new identity, inclusive of social responsibility,
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and remote working? And with that, how do we make this
an imperative that lasts over time and generations?
This is going to take reflection and a thoughtful approach.

Get Back to the Basics.
Culture needs to serve a place in our remote and daily routines.
The challenge is to acknowledge that culture can no longer be
forged in the same way as it was in an office-centric model. We
need to redefine what matters most and that is the personal
and professional ties that bind us together.

Set the Tone and Steer the Culture.
Our leadership goals need to stress open communication and
confirm the spirit of accountability. It is essential to support the
belief in the mission and our people—and this needs to be more
important than financial gain right now.

Use Disruption to Change.
We all confront unexpected changes throughout our lives,
and our responses are determined by our perceptions of
change. Disruption reminds employees of the organization’s
past – founding ideals, stories, and commitments that have
shaped both its culture (how we get work done and think
about our work) and are central to its identity (who we are
as a company).
Building up these core elements of culture can remind
employees of an organization’s strengths and help them navigate through tough times.
l

Read more at ce.uci.edu/careerzot

OLLI
UCI
at

...

L E AR N
for the

pure joy
of it.
...

The Osher Lifelong Learning Institute at UCI Division of
Continuing Education (OLLI at UCI) is a community of learning
explorers who seek to engage our minds and enrich our lives
through education. We are a member-led organization with a
mission to provide the most meaningful learning experience
possible – because we are passionate and active knowledge
seekers just like you! 		
Led by world-class UCI researchers, professors and community
experts, the 45+ classes offered each semester typically meet
once a week for 2-5 weeks. Members choose from a variety
of subject areas including literature, history, science, the arts
and more. And with no homework or tests, you experience an
educational environment where you learn just for learning’s
sake.
Join the OLLI at UCI family today and connect with vibrant,
intellectually curious adults like you!

Call 949.451.1403 or
visit ce.uci.edu/olli
to learn more about OLLI
at UCI and easy steps to
becoming a member!

Division of
Continuing Education

P.O. Box 6050
Irvine, CA 92616-6050
ce.uci.edu

Subscribe to our quarterly magazine or
view it online at ce.uci.edu/magazine.

MARK YOUR

calendars

SUMMER 2021
courses begin: JUNE

21

FALL 2021
registration opens: JULY 15
courses begin:

SEPTEMBER 20

Don’t miss these FREE live
webinars. View all webinars
at ce.uci.edu/events
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May 5 - COVID-19 in the
Context of Data
May 11 - Accountability: Why
It’s Needed Now More Than Ever
May 13 - Are Your Students
Ready for College?
May 19 - Designing Stories Into
eLearning
May 20 - High School Summer
Institute in Law Info Session
May 26 - Presentation Skills
June 7 - Cybersecurity, The
CMMC & Contract Management:
What You Need to Know
lc
 e.uci.edu/events

