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Welcome Back
BUT WE WERE ALWAYS HERE. 
Our welcome back for the Fall 2021 term, the traditional start of the academic year, has a special 
meaning this year. 

The slow but steady return to a pre-COVID world is in process, but the effects of the pandemic 
on our lives, our work, and our education will certainly persist into our futures. 

As most of you know from your experience at UCI, and from an examination of our Fall program, 
most of our programs and courses have been, and will continue to be, online. As the acceptance 
of online communication and education has increased during the pandemic, even more of our 
students are comfortable, and successful, in a virtual environment. 

Last Spring, we quickly shifted to a fully online program and see our future as one that builds on 
the many advantages that online education offers to our students. While we will continue to offer 
courses in our physical classrooms, where such a format makes sense, the rapid increase in the 
pedagogical effectiveness, and the convenience available to students of online education, will 
dominate our programs. 

The pandemic has challenged most of us to reassess the work/life balance that we enjoyed,  
or suffered from, prior to COVID-19, especially those of us who have had to constantly work 
remotely from home. Today, our work is more tightly intertwined with our other personal  
responsibilities such as our roles as family members and caregivers. So, too is the integration  
of education with online technology to make education available to us anyplace, anywhere, and 
anytime. 

New pedagogical technologies promise an explosion in learning effectiveness and ease of access 
to education and training when it is needed. In addition, our response to the current situation, 
worldwide, has shifted and we have reimagined and redeveloped our online programs to be  
more compatible with mobile devices, to be shorter, and to interconnect more dynamically with 
practical, day-to-day professional development. 

Our traditional University land-grant mission, is, and will continue to be, in service to our students 
to live and experience a better life, personally and professionally. The DCE’s promise to you is that 
we will bring you even more effective learning by utilizing new and proven pedagogical advances. 

Learning, no matter how well-assisted, takes time, effort, and sacrifice. Our programs have been 
carefully and strategically designed to help you in your career transformation and advancement. 

Welcome Back.

Sincerely 

Gary W. Matkin, Ph.D. 
Dean, Continuing Education  
Vice Provost, Career Pathways
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Adopt a digital 
marketer mindset 
to create brand 
success  

While a slew of new apps, platforms and 
personal devices continue to transform 
the communication landscape, some 
marketing principles remain timeless, as 
true now as when print media ruled, and 
broadcast TV offered just a handful of 
channels to choose from. 

Reaching the widest possible audience 
with a strong, finely crafted message has 
forever been the gold standard — and 
digital technology makes it easier than 
ever. Anyone can send a tweet or go 
viral on Instagram. The difference, and 
the challenge, is that today’s digital 
jungle is so fragmented, and cluttered. 

Cutting through the noise is more  
difficult than ever, and to succeed it 
pays to look way back to the 1960s, 
said Gary Szenderski, author, speaker, 
and instructor in the Digital Marketing  
& Communications certificate program. 

“In the 1960s Marshall McLuhan, 
considered the Father of 
Communications and Media Studies, 
famously wrote: ‘The Medium is the 
Message,’” he said. “He suggested that 
the medium becomes a symbiotic 
partner to the content and that this 
influence changes the perspective and 
outlook of the receiver to the message, 
thus changing the message.”

Fast-forward to the turn of the century 
when a new world of digital platforms 
like Google and AOL began to emerge. 
Soon after came social media hubs 
Myspace, Facebook and Twitter,  
right about the time print and TV  
began to decline dramatically. The 
communications landscape would  

never be the same. 

“New apps and viral explosions have put 
everyone online nearly simultaneously,” 
Szenderski said. “That landscape is  
cluttered and segmented into countless 
interactions for a wide range of  
target market segments and users, 
transforming the marketing  
communications landscape forever.”

This is creating choices for marketers 
and advertisers like never before, “and  
if McLuhan’s assertion holds true,  
and I believe it does, the nature of all 
communications, not just marketing 
communications, will continue to evolve 
and change for the foreseeable future.”

The overarching challenge today is 
simply breaking through the noise and 
grabbing people’s attention long enough 
to deliver a brand’s Master Message. 

“The numbers are huge in terms of  
audience reach, but the audience isn’t 
paying attention as much, and the days 
when everyone watches the same TV 
show at the same time are increasingly 
rare,” Szenderski said. “Additionally, 
there are issues with hackers, personal 
security, fake news and the like that  
we must be mindful of and be prepared 
to work around if we want to be 
successful.”

There are as many challenges as there 
are opportunities for anyone aspiring  
to enter this exciting field — and this 
program offers the tools to succeed in 
the fragmented landscape, now and for 
the future. 

     Marketing 
in the Digital Age
feature

660k 
JOB OPENINGS 

AS OF 2019 

22%
GROWTH RATE 

   

$63-$121k
ANNUAL SALARY

Source: Economic Modeling Specialists Intl.
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Mastering the message
The Digital Marketing & 
Communications program provides a 
strong background in all aspects of the 
marketing, communications, and product 
management fields, providing tools to 
deliver effective messaging across the 
entire digital landscape. Students are 
exposed to the latest trends and best 
practices for advertisers and marketers 
as they develop targeted programs for a 
range of brands. The program consists 
of three required and one elective 
course and can be completed in about 
six months. 

Intended for current as well as aspiring 
marketing communication professionals, 
the program addresses the research, 
writing, design and analytics skillsets 
necessary for success in the wide-
ranging sector. Emerging tech such as 
artificial intelligence and augmented/
virtual reality is touched upon, as well. 

“Every student knows all about social 
media and how to use it — it’s native  
for most. What they learn in the DCE 
program is how to get the results they 
seek, to actually move the needle,” 
Szenderski said. “This is more complex 
than simply posting messages or sending 
emails. It’s both a science and an art, 
and I believe our program is second  
to none.” 

Szenderski’s course, Integrated 
Marketing Communications, is focused 
on developing a strong Master Message 
for a company’s brand that maintains 
consistency across all platforms, adapted 
to each target audience based on the 
media selection. The curriculum 

addresses the challenges as well as 
strategies for developing content that 
supports a strong messaging plan. 

“To craft a Master Message means we 
first have to do our homework,” he said. 
“This means not only understanding our 
brand, but also identifying how our 
brand is differentiated from all others. 
Its power comes from understanding the 

market, the timing, and the relevance of 
your brand story against the massively 
cluttered backdrop of today’s digital 
world … to be mindful and focused on 
the fact that message and delivery of 
that message must be aligned.” 

It’s a highly competitive field but packed 
with opportunity for candidates with the 
proper training. The most recent surveys 
show more than 660,000 job openings 
in the U.S. as of 2019, with a higher-
than-average 22% growth projected 
through 2029. Median annual salary 
ranges from $63,000 to $121,000  
for highly experienced candidates. 

The digital future
Marketing communications is constantly 
evolving, always adapting to new tech-
nologies, increasing the need for 
continuing education. What’s new and 
leading-edge today might well seem 
quaint and anachronistic five years from 
now. 

Similar to the way the “dot-com” bubble 
burst in spectacular fashion at the dawn 
of this century, the over-saturation of 
choice and options will surely shake  
out at some point, Szenderski said.

“We’ve already witnessed how playing 
in the digital arena can be both risky and 
rewarding. The metrics we use to track 
success are more sophisticated than 

ever. New tools on the horizon built by 
AI can track us, find us, and place ideas 
in front of us faster and more easily 
than ever.”

That’s why it’s more important than ever 
to stay aware of the latest tools and 
strategies available to marketers, and at 
the same time stay true to our authentic 
brand roots and timeless storytelling 
history, he said. 

“It’s a blended world of art and science 
for communications experts. And 
regardless of the quantity of media, the 
quality of the message is what really 
makes the difference.” l

Learn more: 
l  ce.uci.edu/dm

“  It’s a blended world of art and science for communications experts.  
And regardless of the quantity of media, the quality of the message  
is what really makes the difference.” 

                                          — Gary Szenderski, instructor  
Digital Marketing & Communications certificate program

https://ce.uci.edu/areas/business_mgmt/digitalmarketing/
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Going Digital: Growing Your Spa 
Business through Social Media 
Advertising
Monday, July 19
11am-12pm (PDT)

Interactive Video for eLearning, 
Simulation Training, and Beyond
Wednesday, July 28
11am-12pm (PDT)

Let’s Learn: Summer Book Club - 
Ryan Foland, Ditch the Act
Friday, July 30
12-1pm (PDT)

Live-Online LSAT Strategy  
Workshop
Tuesday, August 10
6-7pm (PDT)
Wednesday, September 8
6-7pm (PDT)

Are Your Students Struggling 
With a Mental Health Disorder? 
Wednesday, August 11 
11am-12pm (PDT)

Live-Online GMAT Strategy 
Workshop
Tuesday, August 17
6-7pm (PDT)

Live-Online GRE Strategy  
Workshop
Thursday, August 26 
6-7pm (PDT)
Wednesday, September 8 
6-7pm (PDT)

Let’s Learn: Summer Book Club - 
Stacey Gordon, UNBIAS: 
Addressing Unconscious Bias  
at Work
Friday, August 27
12-1pm (PDT)

Contract Management Career  
and Program Information Session
Monday, August 30
11am-12pm (PDT)

Supply Chain Management  
Career and Program Information 
Session
Tuesday, September 7
11am-12pm (PDT)

Paralegal Career and Program 
Information Session 
Thursday, September 9 
6:30-7:30pm (PDT)

2021

Upcoming Free Events:  

l Sign up at ce.uci.edu/events

https://ce.uci.edu/resources/events/
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UCI Division of 
Continuing Education  
partners with a  
number of universities 
to provide you a  
“next step” on your 
educational pathway. 
We have articulation 
agreements with  
the universities listed. 
These schools accept 
coursework from  
select UCI Division of 
Continuing Education  
certificate programs as 
credit toward specific 
degree programs. 

Learn more at  
ce.uci.edu/transfer

transfer credit to 

Partner 
Colleges l Certificate l University and Degree Program 

Clinical Trials: Medical Device  
and Drug Development

Northeastern University, Master of Science in Regulatory  
Affairs for Drugs, Biologics, and Medical Devices OR Master  
of Science in Project Management   
Rutgers School of Health Professions, Master of Science  
in Clinical Research Management

Contract Management Concord Law School at Purdue University Global,  
Executive Juris Doctor (EJD)

E-Learning Instructional Design University of San Diego, Master of Science in Learning Design  
and Technology Program

Embedded Systems  
Engineering

University of Wisconsin-Platteville, Master of Science in  
Engineering  

Medical Device  
Development

Northeastern University, Master of Science in Regulatory  
Affairs for Drugs, Biologics, and Medical Devices OR Master  
of Science in Project Management  
Rutgers School of Health Professions, Master of Science  
in Clinical Research Management
University of Wisconsin-Platteville, Master of Science in 
Engineering   

Organizational Leadership  
and Communication

University of Wisconsin-Platteville, Master of Science in  
Organizational Change Leadership  

Paralegal Concord Law School at Purdue University Global,  
Executive Juris Doctor (EJD)

Personal Financial Planning Cal Lutheran-California Institute of Finance, Master in  
Business Administration   

Project Management University of Wisconsin-Platteville, Master of Science in  
Project Management

Regulatory Affairs and  
Compliance

Northeastern University, Master of Science in Regulatory  
Affairs for Drugs, Biologics, and Medical Devices OR Master  
of Science in Project Management   

Rutgers School of Health Professions, Master of Science  
in Clinical Research Management

Systems Engineering Drexel University, Master of Science in Systems Engineering

Supply Chain Management University of Wisconsin-Platteville, Master of Science in  
Integrated Supply Chain Management

https://ce.uci.edu/resources/academic/transfer_credit/
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Online learning has been on the rise 
for some time. But the outbreak of 
COVID-19 and the subsequent lock-
downs sent its adoption rate into  
overdrive. Today, almost every major 
college in the world has integrated 
some form of remote learning into its 
traditional programs, and these new 
technologies are here to stay.  

While this will change how current 
students learn and interact with each 
other, the growth of online learning  
has much broader potential. Accessible 
and affordable education means more 
people than ever can enroll in classes 
and programs, whatever their situation. 
Online education can help single 
parents become working professionals. 
It can give late bloomers a second 
chance at the job they’ve always 
dreamed of. And it can help those stuck 
in unrewarding careers make a positive 
change. In short, online education is 
removing the barriers that prevent 
people from becoming the best 
versions of themselves. 

Skills, not qualifications
Having a degree is never going to  
harm your job prospects or career 
opportunities. Studies have found that 
university graduates earn around 20% 
more over their working life than those 
without a degree. But now that more 
people than ever have a degree, it’s 
important to find an extra edge to make 
yourself stand out from the crowd.

That’s where online learning can  
help. Although many online learning 
programs provide a broad overview of  
a particular subject, others take a more 
skills-focused approach. In other words, 

they are tailor-made to equip you  
with the specific skills employers are 
looking for. And shorter online learning 
programs mean you can pick up a new 
skill in months rather than years. Also, 
the online format means it is possible 
for many to complete these programs 
without taking a career break. 

Online education is going 
mainstream
A recent FutureLearn study found 
almost half of all employers see an 
online qualification as a big bonus 
during the job application process. And 
58% of those surveyed either agreed  
or strongly agreed with the idea that 
people with online qualifications have  
a greater earning potential. Having the 
right technical skills is only part of the 

reason. Employers see an online qualifi-
cation as a sign of independence, initia-
tive, and personal responsibility. It 
proves you can take control of your 
future, manage your time effectively, 
and see a task through to the end 
under minimal supervision. Every good 
company wants employees like that. 

Online learning creates  
more opportunities
Online learning is the next big leap 
forward in the democratization of 
higher learning. In theory, it means  
that anyone with a laptop and a WiFi 
connection now has access to  
education and training that could change 
their lives for the better. What’s more, 
education doesn’t have to end when 
you leave college. Instead, it can be  

     Leveling the playing field  
with Online Education 
feature
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an ongoing process where you’re 
continually developing and gaining new 
skills, and taking on fresh personal and 
career challenges. As such, we’re no 
longer pigeonholed into one job or 
profession. And a previous college 
degree or qualification doesn’t have  
to define your future career options 
anymore.

The flexibility of online learning has 
other benefits, too. We’ve come a  
long way in our understanding of how 
different people learn. However, there 
is still a tendency toward a one-size-
fits-all approach to university curricula 
and teaching styles. Online education 
provides genuine alternatives. Message 
chat boards give shy or reticent 
students a chance to participate in 
‘classroom’ discussions. At the same 

time, video conferencing apps provide 
the same opportunity for the more 
gregarious. Students can rewatch  
pre-recorded lectures, allowing them to 
process information at their own pace. 
Or they can watch these lectures at a 
time when their brain works best, which 
is great news for the night owls who 
are forced to struggle through those 
9am Monday morning lectures. 

This flexible approach to learning is an 
excellent opportunity for professionals 
looking to continue their education 
while working. In fact, online and part-
time remote courses are an increasingly 
popular option for professionals looking 
for a career change, a step up the 
corporate ladder, or a lateral shift to 
another area within their current 
industry.

Continuing education meets 
career preparation
UCI DCE offers a wide range of fully 
online courses and certificates that  
can help you land a job or promotion  
in competitive industries, including law, 
business, finance, engineering, and 
healthcare. 

Or maybe you’re more interested in 
positioning yourself to achieve big 
things in emerging industries like data 
analytics and machine learning? If so, 
our Tech Programs are the right  
option for you. The Machine and  
Deep Learning program asks the big 
questions about the future of artificial 
intelligence while also showing students 
how to develop self-improving  
systems that will increase a business  
or organization’s ability to compete in 
the global, digital marketplace. Other 
high-tech programs include Predictive 
Analytics, Cybersecurity, Python 
Programming, and the 21st century’s 
sexiest industry: Data Science. 

“I went into the course without 
advanced knowledge of IT,” says one 
recent graduate of the Full Stack Web 
Development certificate. “The pace of 
the course was fast, but that actually 
helped me. I was pushed to focus and 
learn the knowledge I was lacking. I 
learned so much new stuff relating to 
IT. And the culture at UCI was very 
welcoming.”

At UCI, we understand that the future 
of education is flexible, remote, and 
accessible. But, more importantly,  
we have what you need to upgrade 
your skills and advance your career  
in a way that suits you. l

     Leveling the playing field  
with Online Education 

Article written in association with Onlinestudies.com
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instructor
Q  A N D  A

Q. Why did you decide to become 
an instructor?

A. I realize how few people consider a 
career in the nonprofit sector. I am so 
grateful to the mentor who introduced 
me to the nonprofit sector and asked if  
I had ever considered a career in the 
academy or a nonprofit, that I decided  
to dedicate part of my career to helping 
promote careers in the nonprofit sector. 
Our field is still relatively new, having 
only been in the academy for about 30 
years, so I want to help students connect 
the dots between what they are good at 
and passionate about to find rewarding 
careers that make a difference in the 
world. I enjoy teaching students about 
the best practices and research in our 
field that will allow them to be effective 
in their careers or even as board 
members for organizations.  

Q. What’s your favorite lesson  
to teach and why?

A. My favorite subject to teach is 
strategy for nonprofit management, and 
my favorite lesson from that is helping 
students understand that the process of 
strategic planning is as valuable as the 
resulting plan. I like taking a topic that 
many people dread and showing students 
that it is a creative process that gives 
them a chance to involve, and connect 
with, their stakeholders. Also, I like them 
to see how dependent the process is on 
leadership and communication because 
that gives them permission to think 
differently about strategic planning.  
My goal is for them to understand that 
planning is more dynamic and relevant 
than they imagine. 

Q. What’s unique about your 
teaching style? 

A. My teaching style is grounded in 
practice. Although I deeply value theory 
and research, I know most nonprofit 
executives and board members have 
limited resources, and time is one of 
those. I want students to see the  
relevancy of the topic and how powerful 
it can be for their organizations. So,  
I design courses where the students 
dedicate most of their time to  
assignments and projects that can be 
applied at their organizations. Rather 
than just learn about the theories and 
process of strategic planning, I like 
students to leave with questions they  
can explore at their organizations and  
an outline that they can use to facilitate 
planning at their organizations long after 
the course. 

Q. What do you find most 
rewarding about being an instructor? 

A. The most rewarding part of teaching 
is when I see the students applying the 
material they are learning. So, I look for 
both the “ah-ha” moments when it is 
clear they understand a concept and 
when they share how they tried to apply 
concepts in the real world. I love knowing 

that students feel like they can have a 
direct impact on their organizations.

Q. What advice would you give  
to anyone interested in pursuing a 
career in nonprofit management? 

A. For anyone interested in pursuing  
a career in nonprofit management, 
welcome! The work our sector does is 
critical to communities, and we need 
more talented people entering our sector. 
My advice is to take time to learn about 
the nuances of nonprofit work – like 
volunteer boards and fundraising – and 
then to choose the subsector you are 
passionate about for your work. Start 
there and investigate the types of careers 
available. You can find a way to do what 
you love and make a difference in the 
world. l  

l ce.uci.edu/nonprofit

Angela Seaworth   
Nonprofit Management instructor

“ I enjoy teaching students about the best practices and 
research in our field that will allow them to be effective in  
their careers or even as board members for organizations.”

https://ce.uci.edu/areas/business_mgmt/nonprofit/
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By enrolling in 
Concurrent 
Enrollment,  
you can take  
advantage of  
a full catalog of   
UCI undergraduate  
and graduate courses 
without formal 
admission to the 
university, based on 
available space and 
permission of the  
course instructor  
and/or department. 
Courses carry  
university credit,  
may count toward  
a degree, and  
are taught by  
distinguished UCI 
faculty. Registration 
in Concurrent 
Enrollment does  
not constitute  
admission to UCI. 

Concurrent Enrollment is ideal  
for you if you are:
• returning to school
•  completing degree requirements from another 

college or university
•  a high school student wanting to get a head 

start on college
•  considering applying for admission to UCI
•  preparing for graduate or professional school
• a lifelong learner

When are Concurrent Enrollment  
classes offered?
Concurrent Enrollment is offered during the fall, 
winter, and spring academic quarters.

How many classes can I take?
You may enroll in a maximum of 2 courses not to  
exceed 8 units per quarter. Students intending 
to transfer course credit to another college or 
university should first verify acceptance of the 
course at that institution.

How do I obtain a UCI catalogue or  
schedule of classes?
Course descriptions are listed in the UCI  
General Catalogue, online at catalogue.uci.edu. 
The schedule of classes can be viewed online at 
websoc.reg.uci.edu. 

l ce.uci.edu/concurrent

Concurrent Enrollment

https://ce.uci.edu/courses/concurrent/
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THE DEMAND FOR 

FACILITIES MANAGEMENT 
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11% 
THROUGH THE YEAR 

2028
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This certificate 
graduate was at  
a turning point  
in her career  
and is using her 
education to 
become a leader 
in the facilities 
field.   
Erin Fitts, a Facilities Management 
certificate graduate, is a seasoned 
expert in her field. She currently serves 
as the Facilities, Retail, and Visitor 
Services Director for a large and 
successful retail business in Miami, 
Florida. 

During her extensive career, Erin found 
herself becoming the problem solver. 
She experienced the difficulty of two 
directors moving on to new positions, 
and, she was asked, and had the  
opportunity, to take on many new  
roles during this transition. 

“After we had two facilities directors 
leave within a short period of time, I 
was able to create a solution to repair 
our broken-down trams. Following their 
departure, I was tasked with additional 
responsibilities, and eventually was 
promoted to lead the entire facilities 
department.” 

Impressively, Erin has quite a bit  
of experience under her belt with 
purchasing, contracts, and relationship 
building with contractors and vendors 
—she has the natural instincts to  
supervise the facilities process  
efficiently and effectively. 

Using continuing education 
to evolve and revolutionize 
an industry. 
Considering these new responsibilities, 
Erin had the desire to use continuing 
education to further develop her skills. 
And so began her pursuit to find the 
right fit in terms of new training, vetting 
several different university-level  
certificate programs during her search. 
“I felt like I did not have the technical 
knowledge of maintenance, repairs,  
and professional standards that are 
necessary for job performance. That  
is when I decided that I needed to 
upscale my skills and search for a 
program that would give me the  
education that would help me execute 
my job to the best of my ability.”

Erin selected UCI as her program  
of choice. “What drew me to the  
UCI program was the extensive and 
industry-relevant subject matter and 
the thought-leadership of the course 
instructors. And importantly, the 
program was designed to help me pass 
the Certified Facilities Management 
(CFM) exam, which I believe is critical 
for my career today and in the future.” 

UCI’s completely online format meant 
that Erin had the convenience to design 
her own educational path, while still 

accommodating the time constraints  
of her many professional and personal 
aspirations. “The virtual environment 
allowed me to go at my own pace. I 
was able to take one course per quarter 
so that I also could remain focused on 
work and family obligations.” 

Erin was impressed by the challenging 
curriculum and felt that she completed 
the program with a solid understanding 
of the foundational aspects of facilities 
management. “Now I have a more well-
rounded understanding of what works 
and what doesn’t. Importantly, I know 
what questions to ask so that I can 
scope out and strategically design and 
deliver innovative solutions that work. 
As an upcoming leader, I also maintain  
a good understanding of capital 
budgets and financial accounting.” 

              Building on a career with    
continuing education  
alumni
S P OT L I G H T

Source: Economic Modeling Specialists Intl.
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              Building on a career with    
continuing education  

The upside of a fully online 
certificate program. 
Continuing education plays a vital role 
during our careers and in fact, over a 
lifetime. Our goal at UCI is to unveil 
new opportunities and open new doors 
for our students. Many students might 
perceive that an online program format 
may not provide the same networking 
opportunities as that of a face-to-face 
program. The fact is that online courses 
are just as robust and still result in 
meaningful connections with peers—
and based on Erin’s experience, she 
agrees. 

“I felt that the online courses provided 
relationship and network opportunities 
because our instructors required weekly 
discussions. In most classes, we had to 
post answers to questions and then 
respond to at least two other comments. 
And I found that many of the same 

students followed me through several 
of the classes, and it was always nice to 
see a familiar name posting discussion 
comments. The Project Management 
Essentials for Facilities Professionals 
course provided the most peer  
interactions because we were assigned 
group work almost every week. My 
team chose to meet on Zoom, which 
was a nice opportunity to meet and 
interact with some of the students in 
the class. During one Zoom session,  
we were all having a difficult time with 
a specific question, and the group 
leader asked the instructor if he could 
join the Zoom call, which he did. That 
was especially valuable from my 
perspective because the instructor  
was very knowledgeable and gave us 
fantastic information.”

The great news for Erin, and all facilities 
management professionals, is that the 

industry is growing at a rapid rate.  
Even during the COVID-19 pandemic, 
the demand for facilities management 
professionals is still very significant.  
In fact, the job market is expected to  
grow by over 11% through 2028, 
according to the International Facility 
Management Association (IFMA). 

Upon completion of the program,  
Erin’s commitment to the facilities 
management industry grew even 
stronger. “I do have a college degree, 
but since it’s in a completely unrelated 
field, I think the addition of my  
certificate completion on my resume 
proves to future employers that I am 
serious about working and growing  
as a leader in the industry.” l 

Learn more:  
l ce.uci.edu/facilities

l l l

“ What drew me to the UCI program was the extensive 
and industry-relevant subject matter and the thought-
leadership of the course instructors.”

                                                 — Erin Fitts, Facilities Management  
certificate graduate

l l l

https://ce.uci.edu/areas/facilities/facilities_mgmt/
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Travel the
world   
with a  
TESOL  
certificate.

Learn more today!
ce.uci.edu/tesol

The demand for qualified TESOL instructors is high and the 
Teaching English to Speakers of Other Languages program will 
equip you with the precise knowledge and real-world classroom 
skills you need to begin a new adventure teaching English to 
non-native speakers here at home or around the world.

Whether you’re currently an educator, a recent college  
graduate, or you’re contemplating a career change, this fully 
online certificate delivers the core education required to  
dive into this exciting field.

PROGRAM BENEFITS:
•  Learn from industry experts
•   Acquire practical skills you  

can apply immediately
•   Earn your certificate in as  

few as 9 months
•   Enjoy the convenience of  

100% online courses 

              “Once you complete the 
              online TESOL certificate, 
you’ll have all the background you 
need to launch an exciting and 
gratifying new career… there are  
so many rewarding opportunities 
in so many countries, in state-run 
language schools, private schools 
and private tutoring.”
         — Lesley Clear, Ph.D. 

TESOL instructor/program advisor

https://ce.uci.edu/areas/education/tesol/


Post-Baccalaureate Premedical 
Program 
Two-year program designed for people who are 
interested in applying to health profession 
programs and are in need of science prerequisites 
and guidance. This program is particularly suited to 
people who are career-changers and non-science 
undergraduates. It gives students the necessary 
academic preparation and competitive advantage 
that can help them get accepted into medical 
school or other desired allied health program.

Post-Baccalaureate Program  
in Psychological Science 
Designed for anyone with a bachelor’s degree  
(in any discipline) with an interest in pursuing a 
graduate degree and/or career advancement in 
psychology. This certificate program provides the 
opportunity to acquire foundational knowledge, 
research experience, and/or internship experience 
needed to make your graduate school application 
more competitive.

POST-BACCALAUREATE  
PROGRAMS

Learn about admission requirements,  
curriculum, and application deadlines at

l ce.uci.edu/postbacc 

to
     Your Gateway
      Graduate Study 
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https://ce.uci.edu/courses/postbacc/
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With the delivery of  
education rapidly changing  
in the face of COVID-19,  
you have probably found 
yourself wondering if 
on-campus or online learning 
is right for you. There are 
benefits and drawbacks to 
both but wading through all 
of the information can be a 
bit overwhelming. Here is 
how you can decide if you 
should study on campus  
or online.   
The importance of lifelong 
learning
Navigating the constant evolution of  
the workplace is important and having 
in-demand skills will help you land a 
great job after graduation. Therefore,  
it is beneficial to consider yourself a  
lifelong learner. Whether you have left 
university to pursue a career or are a 
first-time student, it is essential to  
keep up with the latest skills. As the 
Corporate Finance Institute reports, 
“The corporate world is continuously 
evolving, with industries and jobs 
expanding at a rapid rate. Job  
descriptions change and skill sets that 
used to be needed for a particular  
job may not be enough nowadays.” 
Therefore, being open to continuing 
education is one of the best ways  
to make sure you will be a viable  
candidate. 

As time goes on, lifelong learning will 
become more and more normalized  
as part of our educational experience. 
While in the past, folks trained for one 
career and generally stayed on that  
path throughout their lives, that is not 
so much the case now. As Roger James 
Hamilton, Founder and CEO of Genius 
Group, writes in Global Banking and 
Finance Review, “With technology  
blurring the lines between sectors and 
speeding up processes, working adults 
are more likely to jump from sector  
to sector, picking up new skills and 
acquiring new knowledge.” Therefore, 
you will also need to discern how  
you want to accomplish continuing 
education in the long run, be it on 
campus or online.

On-campus
Students who attend classes on campus 
get full access to all the university has to 
offer, from in-person support services, 
clubs, organizations, tutoring, and other 
activities. Additionally, being on campus 
allows you to meet and mingle with 
other students who may share similar 
interests, which can be helpful for 
sparking friendships or creating study 
groups.

Attending school on campus allows 
students to partake in student life, 
which can include living on campus in 
residence halls, dorms, or apartments. 
This can give you opportunities to be 
involved, make friends, and stay better 
connected with your university. But of 
course, to study on campus, or at least 

to experience the full, immersive  
benefits of doing so, often requires a  
lot of time and financial resources. Many 
students can save on accommodation, 
transportation, and food and drink by 
studying at home. 

Online
There are many pros to choosing online 
education. First, you are no longer 
restricted by geography, meaning you 
can have access to the top nations for 
education in the world, such as the USA, 
from wherever you are based. Wherever 
you can take a laptop and get reliable 
internet access, you can learn.

Additionally, you will be able to engage 
with a wide range of people quickly, 
while also receiving swift assistance 
from educators, and other university 
officials when you need help. Learning 
how to navigate an online learning  
environment can also help you gain 
valuable experience with utilizing 
different platforms, which can be helpful 
down the road in your job search.

For many students, an online education 
proves to be more cost-effective than  
in-person schooling. This allows students 
the opportunity to remain at home,  
have more flexibility in their scheduling 
to accommodate work and family  
schedules, as well as save money on 
commuting to campus. 

With the pros, there are of course some 
cons. Depending on their personality 
and the set-up of the program in  
question, students who choose to go to 

feature     Should You Study  
On-Campus or Online?
International students have more flexibility than ever.
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school online may feel they miss out on 
the in-person engagement on campus. 
Additionally, they will need to be 
comfortable with receiving support 
virtually and get used to working 
primarily over computer screens with 
professors and peers. Finally, online 
students will miss the benefits of visiting 
a student center where many student 
affairs offices, as well as other learning 
and social opportunities, are often 
housed.

The Choice Is Yours
UCI Division of Continuing Education 
(UCI DCE) offers students on campus 
and online programs for you to choose 
from. For example, to prepare students 
for the expanding needs of employers in 
the technology industry, the three-
month Accelerated Certificate  
Program (ACP) in Data  
Science covers a wide  
array of topics in  

data science, making it a great choice  
for students who want to enhance their 
skillsets – whether they want to learn 
on campus or from their home country.

There are tons of other great offerings, 
particularly for international students. 
Students from abroad can participate in 
English Language Programs, Certificate 
& Internship Programs, and can even 
customize their own learning plan. No 
matter where you are in the world, you 
can find an education program that fits 
your needs and gets you prepared for a 
career in your chosen field.

Mariana Boeira Pozas enrolled at UCI 
DCE after leaving her marketing  
business in Brazil to move to the United 
States. Realizing she needed to freshen 
up on her skills to attract American    
           clientele, she enrolled in an ACP  
                  at UCI. She created her  
                          own educational  
                                pathway by 

combining studies in Data Science,  
Data Analytics, Digital Marketing and 
Communications, as well as Business 
English. After graduating, Pozas earned 
an internship at retail marketing  
innovator AWM Smart Shelf, which led 
to a full-time data analyst position. 

Fernanda Figueira, Brazil, UCI DCE 
graduate said, “My program was very 
organized, and all the teachers had a 
wide range of knowledge in the subjects 
they were teaching. For me, the biggest 
benefit of the program was definitely 
the networking. I will apply everything  
I learned during the program to my 
professional life.”

Students choosing to return to campus 
or to continue their education online  
are sure to find support from DCE, 
which provides many activities and 
opportunities for students to engage  
in the classroom and local community. 
Whether you’ve been out of school  
for a while, or are continuing on after 
graduation, you’re sure to find activities 
and organizations that support your 
academic and personal goals. 

Ultimately, choosing whether to pursue 
more education on campus or online is  
a decision only you can make. However, 
with DCE’s wide array of options, 
there’s lots to explore… l

l  ce.uci.edu/international

Article written in association with 
Onlinestudies.com.

“ For me, the biggest benefit of the program was definitely  
the networking. I will apply everything I learned during the 
program to my professional life.”

—Fernanda Figueira, Brazil, UCI DCE graduate

https://ip.ce.uci.edu


Ready to start 
checking off 
your list? 
We can take 
care of this.    
NEW & Personalized  
Corporate Partner Program

Choose your partnership level…   
COMPLIMENTARY Enterprise Partnership  
— make education accessible to all your employees
• Discount on courses and programs 
• Personalized company web page for employee enrollment
•  UCI corporate team support for employee training  

communication and learning transfer analytics
•  Free learning events and talent acquisition opportunities 

… and more

UNLIMITED Training Solutions Partnership  
— we do MORE for your budget
Your strategy, goals and employees are unique to you –  
we can help with customizing any training you need, 
anytime, and anywhere for individuals and small or  
large groups.

Contact us to build your checklist!
Corporate Services Team
Lindsay Doherty
(949) 824-7506
Lindsay.Doherty@uci.edu

l ce.uci.edu/corporatepartner
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2021 Checklist – DONE
o3   Self-serve employee training

o3    Free year-round skills work-
shop events

o3   New talent sourcing

o3    Measure successful learning 
transfer 

(Thanks UCI!)

https://ce.uci.edu/about/trending/corporate.aspx


Required courses: 
n Project Launch
n Project Planning
n Project Execution
n Project Practicum with Multiple Projects

NEW! Additional non-certificate courses  
to enhance your PM training: 
n Intensive Project Management Review
Prepare for the Project Management Professional (PMP)® 
exam. The skills and knowledge you gain in this course will 
help you avoid making costly mistakes and increase your 
competitive edge in the project management profession. 

n Happy High Performing Teams
Course provides a holistic view of team building and  
introduces the foundation of behaviors and skills needed  
to deliver efficacious happy high-performance teamwork.

Program Benefits
n  Apply fundamental project management principles,  

theories, and practices, including the basic concepts 
described by the Project Management Institute (PMI)®  
in the newest release of A Guide to the Project 
Management Body of Knowledge (PMBOK® Guide)

n  Practice using the most effective project management 
tools and techniques to launch, plan, and execute a project

n  Identify characteristics of high-performance teams and 
ways to manage stakeholder expectations

n  Develop documentation on simulated projects to gain a 
deeper understanding of Project Management principles 
and practices

n  Satisfy the education requirements to sit for the PMP® 

exam
n  Earn continuing education credits for professional  

certifications

More information:   
l businessprograms@ce.uci.edu 
l ce.uci.edu/pm

4-Course Program 
6-12 Months  
Start to Finish    

PROJECT MANAGEMENT CERTIFICATE PROGRAM

https://ce.uci.edu/areas/business_mgmt/project_mgmt/
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          Plan B   
for Businesses 
New Business Continuity 
Planning certificate program 
addresses the growing  
need for professionals  
to manage natural and  
man-made disasters.
Creating an effective business continuity plan requires plenty 
of foresight, strategizing and painstaking preparation, putting 
multiple resources in place to keep the wheels turning and 
employees safe in the event of every possible emergency 
scenario — even those you might never see coming. 

Many organizations fortified their efforts to deal with 
increasingly destructive weather events like a hurricane or 
flooding. And in California, the possibility of The Big One 
rocking 8.0 destruction is always looming. But an unknown 
virus literally shutting down the entire world? 

Not surprisingly, businesses with the most foresight fared far 
better than those without during the height of the pandemic. 
The stakes were exceedingly high, affecting commerce and 
supply chains as well as lives and livelihoods. Businesses large 
and small closed or filed for bankruptcy, putting millions out 
of work. 

But there’s an upside, if you could even call it that. Consider 
it a stress test like no other that exposed flaws in even the 
best-prepared organizations. 

“The pandemic exercised the existing plans and forced those 
that did not have plans to react in real-time for business 
survival,” said Joe Layman, advisory committee member  
for the new UCI Division of Continuing Education (DCE) 
Business Continuity Planning certificate program. “It exposed 
gaps in business continuity planning that a tabletop exercise 
or IT disaster recovery test would not. Going remote exposed 
possible IT security challenges, employee internet speed 

issues, work area issues, operational policy and procedures, 
and more.”

“It was a loud wake-up call for anyone who had been taking 
continuity planning lightly. Every business is waking up to  
the realization that they will likely be faced with a risk at 
some point,” Layman said. Insurance companies, regulatory 
sectors and vendor partnerships are just a few areas 
requiring business continuity management programs to  
lower insurance costs and protect investments.

Many have reacted by strengthening preparation plans and 
beefing up response and mitigation resources. Suddenly, 
business continuity planning is front and center. And that 
means a wealth of new opportunities for anyone looking  
to enter this field.

“Due to natural and man-made disasters increasing the past 
several years, the need for business continuity managers  
has opened the eyes of organizational leaders in all sectors,” 
Layman said. “The pandemic has heightened the awareness. 
In speaking with recruiters, they have not seen this level of 
interest previously. The posted positions begin at the intern 
level up to VP.”

Investing in preparation
On a personal level, implementing a strong plan is similar to 
signing up for an auto insurance policy or roadside service, 
Layman said. You make the investment, hope that it never 
has to be used, but it’s a good and essential Plan B to have 
just in case. And chances are good it will be used at some 
point. 

“ The program will provide the foundation… 
for building a business continuity and IT  
disaster recovery plan, pandemic response  
and methodology on incident management.” 

   — Joe Layman 
Advisory Committee Member  
Manager, Disaster Recovery & Business 
Continuity, Bright Horizons

feature
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Business continuity planning is all about paying heed to 
FEMA’s five basic foundations of emergency management: 
planning, prevention, mitigation, response, and recovery. 
When disaster strikes and disruption occurs, there must be 
a plan in place to relocate employees and resources, while 
keeping essential business running. And every scenario  
must be considered, even historically devastating events.

The two hurricanes that leveled Puerto Rico in 2017, Irma 
and Maria, stand out as a good teaching example, Layman 
said. He was director of business continuity for a major 
healthcare provider that had multiple offices across the island 
territory as well as throughout the continental U.S. All of the 
locations had continuity plans in place. 

If an interruption occurred in Puerto Rico, the work would be 
completed manually or transferred by use of technology to 
alternate offices, maintaining continuity of operations. The 
prospect of storms powerful enough to level the entire island 
was considered far-fetched, but Puerto Rico was left in ruins, 
entirely without power and nearly all of its cellphone towers 
destroyed. 

“Puerto Rico is prepared for hurricanes,” Layman said. 
“However, the thought of a hurricane leveling the island was 
considered unlikely, similar to not thinking a pandemic would 
have an impact across the world. The devastation not only 
impacted the offices, it more importantly impacted 
employees and families. The lessons learned included 
updating our plan for business to be conducted in the U.S. 
and Puerto Rico. Operational staff were cross-trained to 
support each other during an incident.”

Saving businesses and jobs 
The Business Continuity Planning certificate program takes a 
deep dive into the foundational principles of the job, with an 
eye to recognizing potential threats and developing a strong 
Risk Assessment and Business Impact Analysis plan. Students 
learn how to support employees during an emergency and 
develop an incident response structure. The program is 
offered fully online and can be completed in 9-12 months. 

It’s intended for a wide range of candidates, including IT  
and cybersecurity experts. Professionals working in human 
resources, finance, insurance, supply chain management,  
legal and more can earn a certificate in this challenging and 
rewarding field. It can be especially beneficial for government 
agency employees, as well. 

“The DCE Business Continuity Planning certificate program 
will provide the foundation for companies of all sizes for 
building a business continuity and IT disaster recovery  
plan, pandemic response and methodology on incident 
management,” said Layman, manager, disaster recovery & 
business continuity for Bright Horizons.

Curriculum stresses the need for building relationships with 
business leaders in your region, as well as local, state, and 
federal officials that could supply needed resources and  
assistance during an emergency. 

The program also underlines the importance of including the 
entire organization in a continuity plan, Layman said. “That 
includes legal, human resources, risk management, facilities, IT, 
safety, physical security and more. The certificate program will 
address each of the disciplines to guide the student to build  
a business continuity management plan for their sector.” l 

l Learn more: ce.uci.edu/bcp

https://ce.uci.edu/areas/business_mgmt/business_continuity/
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       Providing the  
Lifecycle of Learning 
Following her passion,  
this DCE alumna invested 
in her own professional 
development to become  
a thought-leading trainer 
for learners at all levels.  
Erica Beggan is certainly one of those unique trainers that  
we will meet during our lives, and never forget, because they 
impacted us so significantly and built memories that will last  
a lifetime. In her own right, she has an unwavering ambition 
and commitment to play a pivotal role in training learners 
from various demographic groups. 

During her extensive career, she has shared her expertise 
with youth who are learning how to leverage their  
talents; collegiate volunteers who are building capacity and  
sustainability to statewide providers; and other professional 
working adults who need to learn how to navigate a  
competitive job market. 

“For me, it all comes down to this. I know that my core 
mission has always been to help others find their ‘ah-ha’ 
moment—using training and development as the catalyst.” 

Erica is exceptionally driven and motivated to be the best  
in her field. And she left no stone unturned when it came  
to engaging in activities and pursuits that could help grow  
her career—like her involvement with the Association for 
Talent Development (ATD), a globally recognized nonprofit 
organization that purposely develops students and  
professionals for the world of work. 

By 2017, Erica had secured a role within a Training and 
Development department where her primary function and 
purpose was to execute on her passion. “I learned what 
specific Knowledge, Skills, and Abilities (KSAs) were coveted 
in traditional talent and development positions. I realized that 

whatever curriculum development acumen I was able to  
bring to the table from my previous positions was just not 
going to cut it. It was predominately geared for instructor-led 
environments, and I quickly realized that if I didn’t expand  
my capabilities on the development side of training, I would 
become irrelevant.”

UCI unveiled itself as an answer. 
As Erica progressed, she learned that UCI offers an 
E-Learning Instructional Design program. She believed that 
earning her certificate could play a part in her efforts to  
“seal the deal with future employers.” 

Erica selected UCI for several reasons. UCI is a known  
and respected local university, it offered an eLearning 
program that has a strong reputation within the talent and 
development community, and the 100% online format was 
achievable for her as a working professional because it  
could be successfully completed within 9-18 months. 

Erica adds, “Since ‘eLearning’ and ‘instructional design’ are 
both in the program’s name, I recognized that I would be 
provided with the curricular experience I needed to bridge 
the gap between the two.”

The impact of online education during  
a pandemic. 
It is no surprise that working professionals were impacted by 
the pandemic in significant, and perhaps even catastrophic, 
ways. The uncertainty of working life posed a great deal of 
stress and fear for many individuals. 

When Erica was furloughed in March of 2020, she became 
acutely aware of the time she would have to complete the 
program, which seemed like an unintended win. “In a twist of 
fate, I was informed at the beginning of July that I’d be laid 
off by the end of the month—this was right as I started the 
practicum. But I found that the program transcended into a 
sort of catharsis. My instructor’s willingness to empathize and 
guide me while I was trying to keep it all together to succeed 
in the practicum was huge in helping me find success during a 
point in my life when I felt like everything was crashing down 
all around me.”

alumni
S P O T L I G H T
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Networking in a virtual learning environment. 
Individuals seeking professional development might be  
hesitant to invest in an online program due to a belief that 
the virtual format may not offer a learning experience that 
helps them connect with peers and instructors on a personal 
level and work to expand their professional networks.

After years of developing and delivering online education,  
UCI has demonstrated through programs like E-Learning 
Instructional Design, that the virtual learning format is just as 
effective as face-to-face interaction, and the results present 
students with a variety of opportunities to connect with one 
another throughout their academic journey and beyond.

“I would definitely say my experience helped me meet and 
connect with other people that create new professional 
opportunities,” Erica said. “However, I would like to note that 
it is dependent upon ourselves to do our part to develop 
meaningful connections and not be transactional with the 
individuals we meet.”

UCI ignites change. 
Erica used her programmatic project management skills to 
accept a contract position in October of 2020. 

She found that UCI helped her discover the prospect of 
change. “The most important changes I found are the ones 
that, again, were closely tied to the foundational elements  
of sound instructional design. By doing so, I’ve increased  
my confidence to recognize what is necessary to produce 
effective training.”

Erica is now in a position of legitimacy and power as a leader 
in her field. “By completing the UCI E-Learning Instructional 
Design program, I have been able to build my credibility on 
the development side of my training coin, which was exactly 
what I set out to do. In doing so, I feel even more aligned 
with my purpose and passion as a Training and Development 
professional. It’s the key reason why I can now say that I 
provide the lifecycle of learning while designing and delivering 
the fun, functional, and fulfilling to all my learners.” l

l  ce.uci.edu/eid

❝ By completing the UCI E-Learning 
Instructional Design program,  
I have been able to build my  
credibility on the development 
side of my training coin, which 
was exactly what I set out to do.”
         — Erica Beggan,  

E-Learning Instructional Design program graduate

https://ce.uci.edu/areas/business_mgmt/elearning/


RESUME & COVER 
LETTER 

• Sample cover letters

• Making your resume pop

• Keyword search strategy

NETWORKING 

• Sample professional  
correspondence

• LinkedIn profile

• Building your Brand

INTERVIEWING

• Interview techniques

• Types of interviews

• Post-interview  
follow-up

JOB SEARCH 

• Job resources

• Job search strategies

Online  
Career Resources 

Visit ce.uci.edu/career to view these and other  
complimentary resources.

Contact dcecareer@uci.edu for more information.

Free resources to help you manage  
your career. From how-to guides to video 
demos, we have your career covered.
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Visit ce.uci.edu/career to view these and other  
complimentary resources.

Contact dcecareer@uci.edu for more information.

(949) 824-7506     ucicorp@ce.uci.edu
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Corporate 
Solutions
World-class education  
for all your employees

No Cost

To Join! An investment in your  
workforce is an investment  
in your future.

Gain a competitive edge in your 
industry, reduce employee 
turnover, enhance employee 
potential, and acquire new 
talent with an Enterprise 
Partnership with UCI.

Personalized, easy, flexible... we 
serve the corporate community 
offering valuable resources and 
unparalleled first-rate education.

Get started. Here’s how.
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•   Education accessible to all employees, 

enterprise-wide
•   Highly skilled, competitive, productive, 

and engaged workforce

•   Customized consultation - tell  
us your goals and we will provide 
recommendations

•   Your employees receive an  
automatic 15% tuition discount  
on approved courses/programs

•   Personalize your partnership  
by selectlng from our menu of 
educational resources and talent 
management solutions

•  Custom enrollment portal for employees
•   Leadership kick-off event and virtual  

information session
•   Co-branded partnership promotional 

materials created for you

•   Credited courses and programs may 
qualify for tuition reimbursement

•  Receive course certificates of completion
•  News and special event announcements
•   FREE events: HRTalks, Leadership 

Strategies Series, Let’s Learn Series
•   Learning transfer analytics to measure 

ROI of your employee training
•   Quarterly enrollment reports provided  

to your company
•  Customized competency mapping
•  Alternative Digital Credentials
•  Coaching program
•   Talent acquisition: internships, career  

fairs, recruitment opportunities
•   Customized, cohort-based training: 

micro-courses, short courses,  
certificate programs
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Preparing students  
at the forefront of a  
revolution in medicine  
and healthcare delivery.
Sometimes it takes a massive disruption to accelerate historic 
advancements. Take the COVID-19 vaccines, a small miracle 
of science. Researchers had been working on messenger RNA 
(mRNA) vaccines for years, but the life-and-death urgency to 
tackle the pandemic ramped up efforts dramatically — and 
healthcare analytics was a key factor in the rapid develop-
ment of the shots. 

“Unlike swine flu, for instance, the COVID-19 vaccines were 
developed in an exceptionally short period of time,” said Shaju 
Puthussery, Chief Operating Officer for Overjet, an artificial 
intelligence (AI) company and instructor for the Healthcare 
Analytics specialized studies program. “These synthetic  
mRNA vaccines once injected direct protein production  
in cells throughout the body to fight the virus. This is  
transformed into an on-demand drug factory within the body. 
It normally would have taken three to five years, but these 
were developed in a matter of months, and it was due to 
advances in biotechnology, using analytics, machine learning 
(ML) and drug discovery and the urgency to accelerate  
the process.” 

Because the coronavirus genome was mapped and shared 
widely early on, scientists had a head start developing mRNA 
shots that prompt the body to produce antigens needed to 
defeat this deadly virus. It’s a landmark accomplishment and 
an example of how data analytics is being used with AI, ML 

and cloud computing to revolutionize the science and delivery 
of healthcare.

“Healthcare analytics is a convergence of all these technolo-
gies that are amplifying the power of the process,” Puthussery 
said. “You have this massive amount of data available that can 
be accessed anywhere through the cloud. The data can then 
be fed and processed through AI and ML to develop treat-
ments and deliver accurate diagnoses faster and more accu-
rately than physicians in many cases.”

It’s powering remote services such as Teladoc® that can 
deliver quality healthcare to even the most remote regions in 
the world, with doctor consultations and exams conducted from 
connected devices. “Accurate screenings for skin cancer, for 
example, can be made by uploading a photo of a mole or rash 
and having it analyzed through AI and ML,” Puthussery said. 

It’s simply a matter of oncologists and machine learning  
scientists teaching these machines what cancer looks like and 
what it doesn’t look like, he added. “Case studies have shown 
that once this data is processed, the technology can often 
produce a more accurate diagnosis than humans.” 

The same type of technology has been used to perform 
screenings for prostate cancer, diabetes, and diabetic  
retinopathy. Portable devices can track and record detailed 
data on cardiac performance, blood pressure and more — 
even track effectiveness of brushing and its impact on  
oral care for customized dental care. 

Decoding DNA
Perhaps the most exciting and revolutionary area of health-
care analytics, gene editing has the potential to detect specific 
defective genes and alter them before they can mutate into 
cancer or other diseases. 

     Architecting a  
Stronger Healthcare 
System
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“ Healthcare analytics is evolving quickly, and 
within the next five years we’ll see it cause 
massive disruptions in the healthcare industry.”

            – Shaju Puthussery, instructor 
Healthcare Analytics specialized studies program  
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“It’s still in the early stages, but this science has the potential 
to eradicate disease even before a child is born,” said 
Puthussery. “Already it has shown promise in curing sickle cell 
disease and diagnosing a potentially devastating cause of 
childhood blindness.”

Advanced analytics clearly has potential to streamline our 
healthcare system, increasing quality and efficiency, while 
improving patient experience and lowering costs. It’s one of 
the most promising growth fields today, opening a wide new 
world of possibilities. 

“Healthcare analytics is evolving quickly, and within the next 
five years we’ll see it cause massive disruptions in the health-
care industry,” Puthussery said.

The healing business
The Healthcare Analytics specialized studies program is 
designed for a range of healthcare and IT professionals 
looking to master the research and analytic skills needed to 
gather, organize and interpret data with unprecedented power 
and precision. Analytics provides the skillsets for optimizing 
business operations, an increasingly important consideration in 
our complex system, especially as the U.S. population ages. 

Students gain a strong background in health informatics and 
advanced analytics, along with the latest science on precision 
medicine and disease prevention based on genetics. Courses 
also address security and privacy issues, along with population 
health management and data governance. The four-course 
program can be completed fully online in 6-12 months. 

A wealth of career opportunities are available to qualified 
candidates — more than 400,000 job openings were posted  

in the most recent round of available data, and nearly 20% 
growth is projected through 2029. Median annual salary  
is in the $100,000 range. (Source: Economic Modeling 
Specialists Intl.)

Driving innovations
The program is popular with a diverse group of professionals, 
Puthussery said, as reflected in his own class, Healthcare Data 
Acquisition and Management. “My students come from many 
different backgrounds: physicians, healthcare professionals, IT, 
biotech. Some of them are interested in digital security and 
the policy side, as well. It’s nice to have so much diversity.”

Healthcare analytics encompasses so many different aspects 
and moving parts, all of them converging to create a dynamic 
system that goes beyond the sum of its parts. To visualize 
how it all works, look no further than a typical Tesla, 
Puthussery said.

“Teslas use so many different technologies working together 
in unison. You have cameras and sensors, cloud computing 
and GPS satellite-tracking all working together to help guide 
the automation of the car’s direction and performance. That’s 
how healthcare analytics works, bringing so many different 
machines and algorithms together in a unified system.”

Although progress so far has been stunning, it’s safe to say 
that healthcare analytics still has a long way to go in its  
evolution, especially with gene editing science. And let’s  
hope that it won’t take another deadly global emergency  
to speed up the process. l

l    Learn more: ce.uci.edu/healthcareanalytics

https://ce.uci.edu/areas/healthcare/healthcare_analytics/
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Project management and 
Agile methodology are 
constantly evolving.  
Here’s how to keep your 
company up to speed.
Project management has a long history that goes as far  
back as the Great Pyramid of Giza. Archaeological evidence 
suggests that Pharoah assigned managers to lead the planning 
and construction of each aspect of the massive structure. But 
it wasn’t until 1969, when the Project Management Institute 
(PMI)® was launched, that it was brought into the modern age.

Fast forward to the early ‘90s, when Agile began to  
revolutionize the software industry, helping to propel tech 
titans such as Apple, IBM, and Microsoft. This innovative 
approach to PM proved to be highly effective for navigating  
a fast-changing landscape with small, flexible teams dedicated 
to finding creative solutions for each project. 

Today, traditional project management and Agile are both 
ubiquitous in a wide range of industries and organizations.  
So, which one is the best fit for your needs? The first step  
is taking a hard look at the parameters of your project, 
according to a pair of DCE subject matter experts who spoke 
at length on the topic during a recent webinar. 

Ask yourself: Does the task at hand involve new technology 
or more familiar content? Are the requirements established 
from the outset, or are they kind of fuzzy?  

“How you answer those questions determines which 
approach is best for your needs,” said Bob Tarne, Agile  
coach at Accenture and an instructor for the Agile Project 
Management certificate program. “I find that an Agile 
approach is more appropriate when your requirements  
aren’t clearly defined, when you’re working in some new area, 

whereas a more traditional approach works well when you 
have a good understanding of the problem you’re solving  
and the technology you’re using to solve it.”

In the latter case, it’s usually best to employ a traditional  
top-down PM strategy called Waterfall, said Megan Williams, 
program manager at GE Healthcare and an instructor for the 
Project Management certificate program. Waterfall is a more 
linear and sequential process rather than Agile’s fluid and  
iterative strategy. 

“I’ve learned from my experience that if you have a very 
defined scope, then you probably want to do Waterfall,” she 
added. “For example, a construction project or other highly 
regulated project where you have a lot of documentation 
along the way. But I’ve seen a growing trend where we have 
a mix between Agile and Waterfall.”

Scrums and sprints
Created in the early days of software development, Agile 
mandates a focus on individuals and interactions, short  
cycles over linear processes. One framework that is used to  
implement this methodology is Scrum, which relies on smaller 
teams and incremental project advancement. Each iteration, 
or sprint, is a cycle that lasts from one to four weeks long. 

Both terms are lifted from rugby, referring to the way players 
lock arms in a Scrum to move the ball forward in short sprints, 
similar to how an Agile team joins with a Scrum master to 
advance projects. Scrum is an especially effective way to 
develop products when the parameters are fluid, Tarne said.  

“The Scrum master isn’t really in charge of the team, like a 
traditional project manager,” he added. “They’re there to help 
the team understand and follow the principles of Scrum. They 
make sure the team is doing their planning every two weeks, 
see that the team is reporting impediments so that the Scrum 
master can help resolve those impediments. With Scrum, the 
traditional role of a project manager goes away.”

     Project Management  vs. Agile:   
Which works best for your organization? 
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     Project Management  vs. Agile:   
Which works best for your organization? 

That way teams can remain, well, agile and adaptable as  
they move forward developing their project step-by-step, 
especially those involving software development or new tech 
products that require some brainstorming from concept to 
completion. Waterfall is usually more applicable to traditional 
organizations where the process is unambiguous, with a 
number of stakeholders providing feedback and input along 
the way. “There’s no one-size-fits-all method in managing a 
project. Therefore, it’s crucial to know which method to use 
depending on the project and your organization” Williams 
said.

Adding to your toolkit 
A UCI Project Management certificate can burnish the 
credentials of a wide range of professionals, covering all  
principles, theories, and practices laid out in the latest edition  
of A Guide to the Project Management Body of Knowledge 
(PMBOK® Guide), the industry bible. After completion,  
candidates will be qualified to sit for the Project Management 
Professional exam, the gold standard for excellence.    

Taught by experienced professionals, the program is designed 
for current managers, or any aspiring PM looking to take their 
team or company to the next level. Each course addresses a 
different stage or aspect of project management, from launch 
to execution, with each instructor drawing on their own areas 
of expertise.   

“We teach you the fundamentals and the knowledge, so then 
you have all these tools under your belt,” Williams said. “From 
that point on, it’s all about deciding which approach is best 
for your project and organization.” 

Mastering the Agile mindset can provide a major boost for 
PMs who want to advance their company or move it forward 
on a new path. The Agile Project Management certificate 
program is a powerful way to help your organization transition 
to Agile or update employee skillsets to stay versatile and 
abreast of this ever-evolving methodology. 

Taken together, they provide an exceptional foundation for 
staying flexible and current in today’s business landscape, 

regardless of the type of company or project. “A continuous 
learning mindset is really important,” Tarne said. “I would 
stress the need for experimenting and trying different things 
out.”  

“You have to be adaptable,” Williams added. “You can’t just 
learn one method and resist learning Agile or anything that 
feels uncomfortable. You have to be willing to try new things 
because the world is constantly changing, especially if you 
work in technology. The skills you learn might not be specific 
to a certain project, but they can advance your leadership 
skills, improve communication as well as emotional  
intelligence.” ●

● Project Management: ce.uci.edu/pm 
● Agile Project Management: ce.uci.edu/agile

 Megan Williams, MBA, PMP,  
is an enthusiast and knowledgeable 
program manager at GE Healthcare. 
Williams has extensive experience 
managing large-scale projects 
pertaining to complex mergers and 
acquisitions, strategy, healthcare, HR, 
and innovation/technology.

 Bob Tarne, M.S., PMP, CSM, 
PMI-ACP, is an agile coach at 
Accenture and has an extensive  
career coaching and directing process 
improvement initiatives using lean/agile 
project management techniques.  
Tarne has led efforts across large  
organizations, including IBM Software 
Group, PM Solutions, Sprint, and the 
U.S. Navy. 

PMI, PMP, and PMBOK are registered marks of the Project Management Institute, Inc.          

https://ce.uci.edu/areas/business_mgmt/project_mgmt/
https://ce.uci.edu/areas/it/agile/
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Become  
a Trusted  
Advisor

Start Your Path  
to a CFP®

Become a more skilled advisor,  
increase your confidence, and  
start building trust and success  
with your clients. 

Personal Financial Planning  
Certificate Program
Complete the program and satisfy  
education requirements to sit for the CFP® 
exam in one of our program formats:

•   Part-Time Evening/Online 
- Engaging curriculum taught by  
  experienced CFP® professionals 
- Take one or more courses at a time  
   to finish the program at your own pace

•   Live Accelerated (select weekends)  
- Designed for professionals with  
   3+ years of related experience 
- Program runs February 5 – October 2, 
   2022, to sit for the November exam

l ce.uci.edu/pfp

 *CFP® Certification: The Standard of Excellence | CFP Board

86%
Consumers that prefer an advisor  

who has passed a certification exam  
and rigorous education program.

81%
Consumers that prefer an advisor  

who takes all areas of their financial life 
into account. 

90%
Consumers that see an advisor’s  

certifications as important.

https://ce.uci.edu/areas/finance/pfp/
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Remote Study Benefits
•  Study from a location that you choose

•  Save time and money on travel and housing

•   Accommodate your studies to your life situation: 
working, living outside Southern California, 
parenting

•   Connect with classmates, teachers, and UCI 
student services virtually

new!

Accelerated Certificate Programs 
 study on campus or remotely

On-campus Study Benefits
•  Meet your teachers and classmates in person

•   Access the beautiful UCI campus and enjoy its 
numerous resources

•   Live in and interact with a community where 
English is spoken outside your classroom

•   Surround yourself with the culture of Southern 
California

   Our specialized 3-month programs balance theory and practice. Gain 
real-world experience and learn current trends in your industry. Choose 

from a variety of programs, including data science, human resources, marketing, 
tourism and hotel management, and more. Apply your new knowledge in an 
Internship Experience or to immediately advance your career.

l ce.uci.edu/international

https://ip.ce.uci.edu


       The Science 
of Reading
A DCE certificate program 

teaches educators to 
become literacy specialists 
through various research-

based methodologies. 

Giving students the right tools to learn and thrive is essential 
to their future success — and no skill is as fundamental as 
reading. Teaching children how to read and comprehend 
effectively at an early age is the key to unlocking a world  
of knowledge and intellectual curiosity, not only in their 
schooling but life in general. 

But the hard truth is most students haven’t been taught  
to read at an appropriate level. As a result, 15-year-old 
Americans rank 24th out of 72 countries in overall literary 
comprehension, and lowest among the world’s English-
speaking nations, according to the Organization for Economic 
Cooperation and Development (OECD). 

Past practices based on ineffective pedagogy continue to  
be utilized in many of today’s classrooms which is impacting 
reading development for a significant number of students,  
but that can be corrected with a well-researched, uniform 
approach called the Science of Reading, said Tami Zylla, 
instructor for the DCE Reading certificate program and 
Director of Instructional Support and Improvement for a 
regional school district. 

“Children come to school primed to learn how to read,”  
she said. “They simply must be taught how through explicit 
means. Teaching all students to read by default creates a 
more equitable system as literacy is the foundation upon 
which all other disciplines are built. To show mastery of any 
subject, students must have good reading and writing skills.”

Unfortunately, teachers have been using methods based on 
faulty theories, from picture association to learning naturally, 
simply by being exposed to literature. The Science of Reading, 
a trending teaching model, supports a standardized method 
based on phonics — learning letter-sound relationships. It has 
proven to be the most effective way to teach reading, Zylla 
said. 

“Students do not read or memorize whole words but rather 
sound-to-print relationships. Therefore, a sight-word is a 
word that students instantaneously recognize not by the 
shape of the word or by the whole word itself but by the 
letter-sound relationships in the word. The science tells us 
that students must be taught how to read rather than just  
be exposed to literature.”

feature
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“ I believe that it is teachers, as opposed 
to programs, who can and will improve 
student achievement, so investing into 
both informing teachers about and training 
teachers in the Science of Reading will be 
key.”

                 –  Tami Zylla, DCE Reading Certificate instructor



       The Science 
of Reading

The Science of Reading is a paradigm shift in foundational 
reading instruction, a concept that has “opened people’s eyes 
to the fact that most teachers are not taught how to teach 
reading in their teacher-prep programs, which shows there’s  
a great opportunity to make changes.” 

The online DCE Reading program aims to give teachers the 
additional training needed to become reading and literacy 
specialists. Upon completion, the 10-month program qualifies 
credentialed K-12 teachers to apply for the Reading and 
Literacy Added Authorization (RLAA) with the California 
Commission on Teacher Credentialing (CTC). It also helps 
sharpen the skills of community college instructors, tutors, 
and anyone in adult education.

Zylla, named L.A. County Teacher of the Year in 2009, took 
the time to share her thoughts on the Science of Reading  
and how it can improve early education. 

Can you give some background on the Science of Reading?
The science recognizes the fact that learning to read is not a 
natural process and must be taught. It refers to orthographic 
mapping — how parts of the brain work together to  
instantaneously recognize words. And how students must be 
able to work with sounds before being introduced to print, 
which leads to orthographic mapping. Students who have 
been taught to memorize words rather than learn sound- 
to-print relationships will lack the ability to decode unknown 
words, particularly those that are polysyllabic. The Science  
of Reading contends that systematic and explicit phonics 
instruction benefits all students.

What are the most common misconceptions of how  
children learn to read?
One is that students learn to read words as a whole, leading 
to memorization of sight words. Many also believe that if 
students are exposed to a print-rich environment and 
immersed in literature that they will naturally learn to read. 
It’s also believed that there are many different ways to read 
unknown words, and this leads to students being taught to 
use pictures and context, identify the first letter in a word  
to guess the word or just skip words that they don’t know. 
Unfortunately, many don’t realize the role that phonological 
awareness plays in students learning how to read, which 

means that often this is underdeveloped in students. Most 
current curricula devote time to phonics but not necessarily 
explicitly, systematically, and cumulatively. 

How have these been holding kids back in their early 
reading development? 
Students with weak phonics skills struggle with fluency which 
in turn affects their ability to comprehend. It is very common 
for reading deficits to not be identified in students’ early 
academic years because learning to read is developmental. So, 
there is a spectrum within which students are expected to fall, 
but the problem is that by the time the deficit is identified, 
students are older and phonics is no longer addressed with 
the depth and emphasis that it is in lower grades.

Tell me about the DCE Reading program and how it 
prepares teachers to be more effective in this area.
The program covers many different topics within a broader 
concept. One course I teach focuses on the language  
comprehension elements of reading, such as vocabulary 
instruction, activating background knowledge, writing,  
narrative text structures, strategy instruction. These skills 
work in tandem with word recognition skills to contribute  
to and enhance comprehension. The second course focuses 
quite a bit on foundational literacy, including understanding 
the difference between phonological awareness and phonics, 
which is often misunderstood by teachers. We examine 
fluency, and how to use different assessments to target 
specific needs along with instructional strategies in these 
areas. 

How is the Science of Reading being implemented in 
schools? 
In my position as the Director of Instructional Support and 
Improvement, I’ve placed a heavy emphasis on improving 
foundational skills instruction. We have invested time and 
resources into developing and purchasing supplemental  
materials and training for primary teachers including those  
in our dual-language classrooms. I believe that it is teachers, 
as opposed to programs, who can and will improve student 
achievement, so investing into both informing teachers about 
and training teachers in the Science of Reading will be key. l

l ce.uci.edu/reading
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Full Stack  
Web Development

Web Design

Play a leading role in developing 
and designing web pages.

Gain the tools, techniques, and skills  
to launch your career in web design. 

•   Explore the latest technologies and  
platforms to create interactive and  
responsive websites/apps.

•   Learn web design and UX basics from 
typography to color theory, interaction 
design, wireframing, and front-end 
coding.

•   Gain insight on best practices for 
building a web design portfolio.

Acquire both the technical and creative  
skills to program, code, and build websites 
and apps. 

•   Learn how to construct online projects 
across a variety of coding languages  
and technology platforms.

•   Begin with a foundation of basic web 
development and learning front-end 
languages.

•   Then dive deep into sophisticated 
backend coding frameworks.

https://ce.uci.edu/areas/?topic=it


Designed for business and technology  
professionals in the following areas: 
• Operations
• Information technology
• Cyber and physical security
• Emergency Management
• Environmental Health & Safety
• Federal, state, and local government
• Risk Management
• Human Resources
• Finance
• Public Relations
• Legal and Compliance
• Insurance
• Banking
• Supply Chain Management

Program Benefits: 
•  Understand the history and concepts of business 

continuity planning for businesses of all sizes
•  Identify the components of a Risk Assessment and 

Business Impact Analysis
•  Understand business continuity governance bodies 

and state and federal regulations
•  Develop, manage, and exercise a Business 

Continuity Plan
•  Identify how to support employees during an 

emergency event
•  Develop a structure to mitigate incidents
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Web Design

COMPLETE THE FULLY 
ONLINE PROGRAM  
IN 9-12 MONTHS. 

CURRICULUM: 

•  Program Essentials

•  IT Disaster Recovery

•  Pandemic Planning

•    Risk Assessment and Business 
Impact Analysis

•  Plan Development

•  Incident Command System

l  Learn More  
ce.uci.edu/bcp

Identify  
potential  
risks 
and  

gain essential  

knowledge to keep 

your company  

functioning during  

a disaster, with  

as little disruption  

as possible. 

NEW! Business Continuity 
Planning Certificate Program 

https://ce.uci.edu/areas/business_mgmt/business_continuity/
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       Women in Leadership: 
 The Balancing Act     
Women encounter more 
obstacles than men in the 
workplace. Organizations 
can help remove these 
barriers and support 
women throughout  
their career. Recapped  
in this article are  
recommendations from 
UCI’s panel of experts. 
There is a significant gender gap in leadership. According  
to the Bureau of Labor Statistics, 51.8% of management 
occupations are held by women as of 20191. Yet, most senior 
management roles and board seats are still held by men2.  
In 2020, The Fortune 500 list highlighted the gap between 
CEO’s: 37 women compared to 463 men3. Access to the 
leadership ladder is important for women to succeed and is 
often blocked with outdated expectations and limiting policies. 

The pandemic has been particularly taxing on women  
professionals, notably mothers, leading to increased stress. 
Juggling a job from home while dealing with children and 
household duties is challenging as women traditionally bear 
the brunt of these duties, even when a father, domestic 
partner or other resource is available to assist. 

It has been reported nearly 3 million women in the United 
States have dropped out of the labor force in the last year. In 
many instances, jobs have disappeared, there has been long-
standing pay inequities and undervalued work. Organizations 
have a responsibility to self-evaluate, take responsibility, and 
address the issues at hand.

Following are five key considerations for creating a more 
equitable organization, gleaned from a recent UCI webinar, 
Leadership Strategies: Women in Leadership — The Balancing 
Act, featuring four professionals from the corporate and 
academic world. 

Address the Gender Pay Gap 
Check the numbers, and if pay inequity exists in your  
organization, recognize it and take concrete steps to correct 
the imbalance. According to the latest figures from the U.S. 
Census Bureau, women on average with full-time jobs earn 
just 82% of what their male counterparts take home. When 
reviewed with a lens to intersectionality the gap widens 
significantly.

It’s essential that we recognize pay disparities for women 
across the board within the organization, said Telaireus “T.K.” 
Herrin, VP of Inclusion and Diversity Programs at Medtronic. 
“It’s a process of self-examination to keep it at the forefront, 
make sure we’re providing equal pay for equal work. And I’m 
happy to say that in my own organization, Medtronic, there’s 
an intentional effort to do this.”

Still, the gender gap persists because many organizations fail 
to address or even acknowledge it. “There needs to be a  
call to action for those who find themselves in positions to 
influence decisions and processes for women, and make sure 
that’s not the issue in your workplace.”

Make Caregiving a Priority 
Organizations need to recognize that women are typically  
the primary care givers; often taking on the bulk of  
responsibilities — three times more when it comes to house-
hold work and double the duties for childcare, said Mahtab 
Jafari, director of the UCI Center for Healthspan Sciences. 

The pandemic exacerbated what is already a difficult juggling 
act, prompting many women to “step back” from their careers 
due to childcare and caretaking issues, said Judith Lukomski, 
CEO of Transitions Today Inc. Organizations need to 
acknowledge this inequity and take steps to address it,  
such as examining expanded flex hours, she added.

Having help with parenting duties can ease the burden 
substantially and lead to more career success. Moms who 
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share a 50/50 parenting schedule are 54% more likely to  
earn more money than those without this balance, webinar 
moderator Nicole Washington pointed out. 

Beyond childcare, “More than 1 in 6 Americans working full-
time or part-time report assisting with the care of an elderly 
or disabled family member, relative, or friend. Caregivers 
working at least 15 hours per week indicated that this  
assistance significantly affected their work life.” Source: 
Gallup-Healthways. (2011) Well-Being Index.

Institute Wellness Programs 
Promoting a healthier organization improves productivity and 
reduces employee stress. Self-care is especially important. 
The good news is there are simple ways to boost wellness 
that can be easily implemented, such as embracing meditation 
and mindfulness techniques, Lukomski said. 

“Heightened stress really impacts productivity and  
effectiveness, even longevity,” she said. “That’s why more 
organizations are looking at wellness as an integral part of 
their business, introducing simple but effective techniques 
into the workplace like starting every meeting with a  
collective breath to help focus and calm the mind.”

Making the workday less hectic by avoiding back-to-back 
meetings, scheduling time to think through projects, and 
establishing walking meetings are additional ways to reduce 
the epidemic of stress that has been consuming American 
workers and students since even before the pandemic. 

Promote Inclusion and Belonging 
There are many advantages to having a diverse staff: a rich 
variety of viewpoints and experiences to draw from, as  
well as leadership that mirrors the myriad communities and 
cultures it seeks to represent and attract. Yet, the most 
compelling reason to ensure inclusive policies is that it’s 
simply the right thing to do. 

“We need to set the right intention to increase diversity,” 
Jafari said. “I’ve been recruiting women and minorities for  
my lab, and I make an effort to mentor them. As a result, the 
majority of the students eventually end up going to really 
great medical schools, pharmacy schools, PhD programs,  
or even join the workforce directly.” 

Diversity and gender balance also attracts consumers  
who base their purchasing choices on social consciousness, 
Lukomski added. “I love this change in consumerism. People 
are becoming very conscious of what organizations are doing 
and what they choose to support, because dollars talk.”

Speak Up 
Every member of an organization needs to advocate for  
positive change, to point out any conditions or inappropriate 
behavior that contribute to in an unfair or discriminatory 
culture. It’s everyone’s responsibility to join the effort to 
create a healthy and inclusive workplace and promote 
supportive policies, Herrin said.

“At the end of the day, we’re all in this together,” he said. 
“We need to recognize that there are people who, from an 
equity standpoint, are starting in their jobs and careers from 
different places. We’re all involved in making changes, and  
if I have a platform, I’m going to use it. If I see something  
that isn’t right, I’m going to speak up.”

When you are in a position to help inform and create change, 
just do it. Proposing leadership programs and volunteering  
to mentor newer or less empowered coworkers are excellent 
ways to promote a more equitable workplace, Lukomski 
added. It is only by working together that lasting change 
happens. l

l  Watch recording: Women in Leadership:  
The Balancing Act 

l Stay informed of future webinars
l ce.uci.edu/corporate

1 Bureau of Labor Statistics, “Table 11: Employed Persons by Detailed Occupation, Sex, 
Race, and Hispanic or Latino Ethnicity,” Current Population Survey (2020).
2 Spencer Stuart’s analysis of race/ethnicity among board representation examined the top 
200 organizations of the S&P 500. Spencer Stuart, 2019 U.S. Spencer Stuart Board Index, 
(unpublished data) (2019).
3 Catalyst, Historical List of Women CEOs of the Fortune Lists: 1972-2020 (May 2020).

“ If first-level women managers were hired and 
promoted like men, there would be 1 million more 
women in management over the next five years.” 

                        –Source: LeanIn and McKinsey & Company 2019
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https://ce.uci.edu/corporate/
https://youtu.be/DkGl3hc14kU
https://ce.uci.edu/about/trending/corporate-newsletter.aspx
https://www.bls.gov/cps/cpsaat11.htm
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UCI program 
recognized by 
IAEM, the world’s 
most prestigious 
association of 
Emergency 
Managers. 

 

Never has the urgency of effective 
emergency management (EM) been more 
apparent than in the past five years.  
First it was a string of extreme weather 
events and increasingly destructive  
wildfires that were obliterating entire 
communities, putting preparation and 
recovery efforts into overdrive. Then 
along came 2020 and COVID-19. 

Suddenly the world was met with 
unprecedented life-and-death  
challenges, in the moment and on the 
fly. Government and private sector 
efforts had to deal with a new, deadly, 
fast-spreading virus while transitioning  
a national workforce into remote mode 
virtually overnight — an especially  
challenging mission for those tasked  
with saving lives.

“The biggest change to emergency 
management has been adapting to  
the remote environment. The UCI 
Emergency Operations Center was fully 
active and operating for a month over 
Zoom,” said Randy Styner, Director of 
UCI Emergency Management. UCI still 
conducts all logistical and planning  
coordination over Zoom and, of course, 
classes have been fully online and are 
accessible to all students. 

All the tumult of the past year has 
sparked a growing awareness and 
interest in emergency management as a 
career, he added. “I get a lot of questions 
and interest from younger people when  
I tell them what I do.”

The EM role has gained a higher profile 
— and so has the Emergency 
Management and Disaster Response 
Specialized Studies program, which was 
recently approved by the International 

Association of Emergency Managers 
(IAEM). The affiliation puts the UCI 
program squarely among the most  
prestigious in the nation and offers  
graduates a myriad of benefits,  
Styner said. 

“Being approved by IAEM is a huge  
step for the program. This shows  
that the curriculum is in line with  
the requirements for the IAEM  
Certified Emergency Manager (CEM®) 
designation, the gold standard in the  
EM field that is highly sought-after  
by potential employers.”

It can be the first step to an exceptionally 
rewarding career, one that directly 
impacts lives and families. This hit home 
especially hard for Styner shortly after 
he joined the Cal Office of Emergency 
Services as State Division Supervisor, 
assigned to Mendocino County just a 
few weeks after the horrific California 
firestorms of 2017 decimated Redwood 
Valley and the surrounding region. 

Styner surveyed the devastation, walking 
along a small, winding road that was 
littered with charred husks of cars,  
scattered and askew, left there by 
panicked residents trying to flee. Nine  
of them didn’t make it. Thousands of 
structures had been reduced to ash 
throughout the area. 

“I’m a veteran of Desert Storm and I had 
never seen that level of devastation,” he 
said. “I stood there looking up that road, 
knowing the story of those burnt-out 
cars and the people who rode in  
them. I personally met survivors of 
that fire, hundreds of them. It put a 
human face on the tragedy. It made  
me understand why I did this job. It 

      Certified Success in 
Emergency Management  
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P R E Pfeature



• ce.uci.edu     39

      Certified Success in 
Emergency Management  

wasn’t as sexy as physically  
going in and rescuing people, but  
it saves lives. This is what emergency  
managers do.”

Certified success 
Becoming IAEM-approved is an  
achievement that signifies UCI’s course 
content is in line with the highest  
standards required by the world’s leading 
emergency managers and offers an 
opportunity to achieve the prestigious 
CEM® designation. 

The program provides IAEM-approved 
coursework required to apply for the 
CEM® and take the exam, including 
classes that prepare students to pass  
the open-book test. Graduates of the 
program also gain access to a wide  
range of valuable career resources, 
including one of the largest and most 
well-respected networks of EM  
professionals in the world. 

“IAEM membership allows individuals  
to gain access to representation on 
government working groups addressing 
vital issues such as terrorism preparedness, 
emergency management standards, 
communications, disaster assistance 
delivery and others,” Styner said.  
“The association also provides extensive 
job boards and resources for the up- 
and-coming EM including professional 
development and access to the  
IAEM annual conference, the largest 
emergency management conference  
in the world.”

Whether seeking employment  
or currently working in emergency  
management, the CEM® designation  
is a major career-enhancing credential —   

             and IAEM is the world’s only  
          organization that offers this  
       internationally recognized  
professional certification.

Laying the foundation
The Emergency Management and 
Disaster Recovery program provides the 
insight and training required to protect 
communities and facilitate continuity  
of essential services in event of  
natural, human, or technology-related 
emergencies. The program is offered 
fully online and can be completed in 
about 12 months. Course are taught by 
experienced instructors and titles include 
Principles of Emergency Management, 
Response & Recovery Management  
and Disaster Mitigation.

Qualified emergency managers are 
increasingly in demand in virtually  
every sector and industry, from large 
corporations to government agencies, 
medical facilities to universities and 
more. Nearly 8% job growth is projected 
through 2029 with median annual salary 
of around $74,000 — up to $141,000 
for highly experienced EMs. 

“Emergency management is an incredibly 
fascinating career,” Styner said. “There  
is no such thing as a ‘normal’ day when 
you are an EM professional. One day 
you may be in your office writing a plan 
and the next you may be working with 
leadership to develop a response to a 
wildfire or smoke event. There are many, 
many great career opportunities and I 
encourage up-and-coming EMs to take 
advantage of them.” •
•  Learn more: ce.uci.edu/EM

10,266 
JOB OPENINGS 

AS OF 2019 

8%
GROWTH RATE 

THROUGH 2029

$74-$141k
ANNUAL SALARY

Source: Economic Modeling Specialists Intl. 

CEM® is a registered trademark of the International 
Association of Emergency Managers.

https://ce.uci.edu/areas/facilities/emergency/
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highlights

HR Management Certificate  
Taught by respected industry experts 
and regarded by employers for its real-
world focus, this fully online program  
will help you begin or advance your 
human resources career through course-
work that reflects the most current HR 
functions and practices.  

l  ce.uci.edu/hr

Sport Management  
Prepare for a career in the sports and 
athletics industry with a collaborative 
online learning experience that  
challenges students to understand  
and design solutions in marketing, 
finance, and venue management.

l  ce.uci.edu/ 
sportmanagement

Become a Paralegal in  
3 Months
Paralegal Certificate Program - 
Compressed Schedule

Fall: September 13 - December 2, 2021 
Monday - Friday

• ABA-approved
•  Practical training taught by attorneys 

and paralegals
• Remote live 

 l ce.uci.edu/legal

Spa and Wellness 
Management Certificate 
Whether you aspire to own or manage  
a spa or you’re a seasoned professional 
ready to update your skills, this one-of- 
a-kind program delivers cutting-edge 
business, management and marketing 
strategies from instructors who are  
experienced industry professionals. Earn 
your certificate online in just six months!   

l  ce.uci.edu/spa

Meeting & Event Management 
Become a highly skilled event  
professional. Gain an advantage in the 
areas of financial and administrative 
management, marketing, and the tools 
necessary for organizing meetings,  
tradeshows, events, and more. 

l  ce.uci.edu/mem

Supply Chain Management    
Understand the future of global supply 
chains and identify what your company 
must be focused on at this critical time 
to future-proof supply chain strategies 
from disruptive events.  

l  ce.uci.edu/scm  

https://ce.uci.edu/areas/business_mgmt/hr/
https://ce.uci.edu/areas/business_mgmt/sport_management/
https://ce.uci.edu/areas/legal/paralegal/
https://ce.uci.edu/areas/business_mgmt/mgmt_supervisory_skills/spa/
https://ce.uci.edu/areas/business_mgmt/event_management/
https://ce.uci.edu/areas/business_mgmt/supply_chain/


Clinical Trials  
Learn how to coordinate, monitor, and 
manage a clinical trial within a framework 
of good clinical practices and regulatory 
requirements.

 l  ce.uci.edu/clinicaltrials 

Technology and Team Driven 
Innovation 
Provides technical and professional  
skills development along with a roadmap 
for technology-oriented organizations 
and professionals. Drive innovation 
through teams and enabling technologies 
in a global marketplace experiencing 
unprecedented change in a post-COVID 
world.

l  ce.uci.edu/TTDI

Data Analytics for Business  
Highly successful businesses depend on 
data analysis to drive strategic business 
decisions. Gain the fundamental 
concepts behind collecting, storing, 
analyzing data, and creating actionable 
solutions.   

l  ce.uci.edu/ 
dataanalytics

Agile Project Management  
Now more than ever, cross-functional 
teams require increased collaboration, 
flexibility, and adaptability. Learn to 
manage changing customer requirements 
to deliver projects within budget and on 
time.

 l  ce.uci.edu/agile 

ACP Data Analytics for 
Business   
Data analysis continues to be a driving 
force behind successful businesses and 
gathering information from data is an 
in-demand skill for any industry. Join  
this three-month certificate program to 
learn technical skills and analytical tools 
to help you determine clear, actionable 
business solutions.

l  ip.ce.uci.edu/ 
dataanalytics 

ACP International Business 
Operations & Management  
Businesses today are impacted by 
continued growth in international trade 
and the need to compete in the global 
marketplace. This three-month certificate 
program teaches you the strategies,  
policies, norms, and technology to 
successfully manage international  
business operations. 

l  ip.ce.uci.edu/ibom
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https://ce.uci.edu/areas/life_sciences/clinical_trials/
https://ce.uci.edu/areas/business_mgmt/technology-team/
https://ce.uci.edu/areas/it/data_analytics/
https://ce.uci.edu/areas/it/agile/
https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificate-programs-acps/acp-data-analytics/
https://ip.ce.uci.edu/ibom


*Some exclusions apply. See discount voucher for details. Standard discount  
is 10% off one course per quarter for as long as membership is active.

https://engage.alumni.uci.edu/s/membership
mailto:alumni@uci.edu


 

programs in:

To thrive in today’s 
rapidly changing  
business environment,  
you must have the  
most up-to-date  
knowledge and skill  
set. These programs  
can help you stay  
ahead of the curve  
and boost your  
performance within  
your organization l

programs
l  Business Administration Certificate Program
l  Business Analysis Certificate Program
l  Business Continuity Planning Certificate
l  Contract Management Certificate Program
l  Digital Marketing & Communications Certificate Program
l  E-Learning Instructional Design Certificate Program
l  Esports Management Certificate Program
l   Human Resources Management Certificate Program
l   Innovation & Product Development Specialized Studies Program
l   International Tourism & Hotel Management Certificate Program
l   Interpretation Certificate Program
l  Lean Six Sigma Black Belt Certificate Program
l  Lean Six Sigma Green Belt Specialized Studies Program
l  Meeting & Event Management Specialized Studies Program
l  Nonprofit Management Specialized Studies Program
l  Professional Sales Specialized Studies Program
l  Project Management Certificate Program
l  Real Estate Licensure Certificate Program
l  Salesforce Certificate Program
l  Spa and Wellness Management Certificate Program
l  Sport Management Specialized Studies Program
l  Supply Chain Management Certificate Program
l  Technology and Team Driven Innovation Certificate Program

l ce.uci.edu/bm
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&Business     Management  

https://ce.uci.edu/areas/?topic=bml


programs in:

 programs

l  Clear Induction Administrative Services Credential

l  Independent Educational Consultant Certificate 
Program

l  Montessori Teacher Education Program

l Preliminary Administrative Services Credential

l  Reading Certificate Program

l  Teaching English as a Foreign Language (TEFL) 
Certificate Program

l  Teaching English to Speakers of Other Languages 
(TESOL) Certificate Program

Education   

l ce.uci.edu/educ

Be an educational leader by helping 
your students succeed. These  
programs provide proven instruction  
that incorporates the best and latest  
practices in student learning, content 
development and administration l
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programs in:

Become a technical leader  
by learning the most  
innovative engineering  
techniques and  
methodologies. Enhance  
your problem-solving  
skills in a wide variety of  
engineering disciplines  
with these programs l

Engineering   

l ce.uci.edu/eng

programs

l  Device Software Engineering Specialized  
Studies Program

l Embedded Systems Engineering Certificate Program

l  Internet of Things (IoT): Applications and 
Opportunities Specialized Studies Program

l Optical Engineering Certificate Program

l Optical Instrument Design Certificate Program

l Systems Engineering Certificate Program

Join our LinkedIn group to receive industry  
updates, job postings and more 
linkedin.com/groups/13670954

https://ce.uci.edu/areas/?topic=eng
https://linkedin.com/groups/13670954


programs in:

Meet environmental regulatory 
challenges and the increasing need 
for sustainable and green initiatives. 
Learn the practical applications  
and business aspects of facilities 
management. Develop emergency 
management plans to effectively 
respond to natural and technology-
related disasters. Ensure your  
organization is in compliance by 
sharpening your environmental,  
facilities and emergency  
management skills l
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l ce.uci.edu/envfac

&Environment     Facilities  

Join our LinkedIn group to receive 
industry updates, job postings  
and more 
linkedin.com/groups/13669863

programs

l  Emergency Management and  
Disaster Recovery Specialized  
Studies Program

l   Environmental Management  
Certificate Program

l   Facilities Management Certificate  
Program

l  NATO Crisis Management and  
Disaster Response (CMDR)  
Specialization

UCI campus programs

l  Water-Energy Nexus Certificate Program

https://ce.uci.edu/areas/?topic=env
https://linkedin.com/groups/13669863
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programs in:

 programs

l  Applied Accounting Certificate Program

l  CFP® Review

l CPA Review

l Personal Financial Planning Certificate Program

l  Wealth That Lasts

Acquire the comprehensive 
training you need to start  
your financial career.  
These programs allow  
you to further advance  
your professional career  
by satisfying educational  
requirements to sit for the  
CFP® and CPA exams l

l ce.uci.edu/finance

&Finance     Accounting 

https://ce.uci.edu/areas/?topic=finance


programs in:

Healthcare 
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Stay current in the rapidly changing 
healthcare industry by acquiring  
critical skills that help reduce errors  
and boost productivity. Advance your 
career with knowledge that maximizes 
value and minimizes waste within any 
healthcare organization l

 

l ce.uci.edu/healthcare

Join our LinkedIn group to receive 
industry updates, job postings  
and more 
linkedin.com/groups/13687933

programs

l  Healthcare Analytics Specialized  
Studies Program

https://ce.uci.edu/areas/?topic=health
https://linkedin.com/groups/13687933
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l  ce.uci.edu/international

programs

l  English Language Programs
 • Business English
 • Conversation & Culture
 • Intensive ESL
 • Online ESL Courses
l  Certificate Programs, Internship, & OPT
 • Business Administration
 • Business of Esports
 • Creativity & Product Development
 •  Data Analytics for Business
 • Data Science
 • Digital Marketing & Communications
 • Global Human Resources Management
 •  Innovation Management & Entrepreneurship
 •  International Business Operations & 

Management
 • International Finance
 •  International Tourism & Hotel Management
 • Meeting & Event Planner
 • Project Management
 • Strategic Communication Management
 •  Teaching English as a Foreign Language (TEFL)
 • Internship Experience
 • Optional Practical Training (OPT)
l  Success Through Academics and Research 

Programs
 •  Undergraduate Success Through Academics 

and Research (STAR)
 •  Graduate Success Through Academics and 

Research (STAR)
l  Experience UCI Programs
 • Academic Study Abroad Program (ASAP)
 • Experience University Research (EUR)
l  Custom Designed Programs

International Programs 
From English language  
instruction, to university  
preparation and high-quality 
certificates and internships,  
our practical, real-world  
experiences help students  
advance their resume and  
global competence  l

https://ip.ce.uci.edu
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programs in:

Law   

programs

l  High School Summer Institute in Law

l  Paralegal Certificate Program

l  Public Policy Making Academy

l  ce.uci.edu/law

Gain a solid grounding in all  
the essential areas of the law  
with this set of programs.  
From an ABA-approved paralegal 
program, to courses in public 
policy making, you will develop  
the knowledge and skills  
needed to function in  
any legal setting l

https://ce.uci.edu/areas/?topic=legal


programs in:

Leadership

l  ce.uci.edu/leadership

Explore your leadership  
potential and gain a  
valuable credential with  
our leadership programs.  

Learn how to combine  
business expertise and 
people skills to drive your 
company forward l

programs

l  Business Essentials for Leaders 
Specialization

l  Global Leadership Specialized  
Studies Program

l  Leadership & Management Short  
Courses 

l  Organizational Leadership & 
Communication Certificate Program

• ce.uci.edu     51  

https://ce.uci.edu/areas/business_mgmt/leadership/
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programs in:

 programs

l  Clinical Trials: Medical Device & Drug 
Development Certificate Program

l  Medical Device Development Certificate 
Program

l   Regulatory Affairs and Compliance 
Certificate Program

UCI campus programs

l  Clinical Research Certificate Program

l  Clinical Laboratory Science/Medical 
Technology (CLS/MT) Training Program

l  Comparative Effectiveness Research and 
Evidence Based Medicine Certificate 
Program

l  Post-Baccalaureate Premedical Program

l  ce.uci.edu/ls

Learn how to navigate  
the dynamic and highly 
complex medical device  
and biotechnology industries 
with these programs.  
Build a comprehensive  
understanding of these  
rapidly growing fields from 
research and development,  
to manufacturing operations 
and management l

Life Sciences 

Join our LinkedIn group to receive industry updates, job postings  
and more linkedin.com/groups/13671446

https://ce.uci.edu/areas/?topic=ls
https://linkedin.com/groups/13671446


programs in:

Technology
Master the  
latest trends in 
programming,  
web development,  
information security, 
data science,  
and more l

programs

l  Agile Project Management Certificate Program
l  Blockchain Technologies Specialized Studies Program
l  Business Intelligence & Data Warehousing Specialized Studies 

Program
l   Computer Programming Courses
l  Cyber Security Certificate Program
l  Data Analytics for Business Certificate Program
l   Data Science Certificate Program
l  Database Management Certificate Program
l  Full Stack Web Development Certificate Program
l   Java Programming Certificate Program
l   Machine and Deep Learning Specialized Studies Program
l  Mobile Application Development Certificate Program
l   Predictive Analytics Certificate Program
l  Python for Data Science, Web and Core Programming 

Specialized Studies Program
l  Search Engine Optimization (SEO) Specialized Studies Program 
l  Web Design Certificate Program

l ce.uci.edu/tech
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https://ce.uci.edu/areas/?topic=it
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UCI DCE    offers a wide variety 
of certificates,  
      specialized studies, 
short courses, and  
  bootcamps to help you 
jumpstart, revitalize,  
   or change your career. 

Benefits of Continuing 
Education
• Enhance your income potential 
•  Maintain accreditation in your 

field or prepare for certification 
•   Expand your professional 

network 
• Prepare for a career change 
• Become more marketable 
•  Gain personal and professional 

development 

Chart Your Course for Success
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BUSINESS & MANAGEMENT l ce.uci.edu/bm
Business Administration Certificate
Business Analysis Certificate
Business Continuity Planning Certificate
Contract Management Certificate
Digital Marketing & Communications Certificate 
E-Learning Instructional Design Certificate
Esports Management Certificate
Human Resources Management Certificate
Innovation & Product Development Specialized Studies
International Tourism & Hotel Management Certificate
Interpretation Certificate 
Lean Six Sigma Black Belt Certificate
Lean Six Sigma Green Belt Specialized Studies
Meeting & Event Management Specialized Studies
Nonprofit Management Specialized Studies
Professional Sales Specialized Studies
Project Management Certificate
Real Estate Licensure Certificate
Salesforce Certificate 
Spa and Wellness Management Certificate
Sport Management Specialized Studies 
Supply Chain Management Certificate
Technology and Team Driven Innovation Certificate

EDUCATION l ce.uci.edu/educ
Clear Induction Administrative Services Credential
Independent Educational Consultant Certificate
Montessori Teacher Education
Preliminary Administrative Services Credential 
Reading Certificate
Teaching English as a Foreign Language (TEFL) Certificate
Teaching English to Speakers of Other Languages (TESOL) 

Certificate

ENGINEERING l ce.uci.edu/eng
Device Software Engineering Specialized Studies
Embedded Systems Engineering Certificate
Internet of Things (IoT): Applications and Opportunities 

Specialized Studies 
Optical Engineering Certificate
Optical Instrument Design Certificate
Systems Engineering Certificate

ENVIRONMENT & FACILITIES l ce.uci.edu/envfac
Emergency Management and Disaster Recovery Specialized 

Studies 
Environmental Management Certificate
Facilities Management Certificate
NATO Crisis Management and Disaster Response (CMDR) 

Specialization

FINANCE & ACCOUNTING l ce.uci.edu/finance
Applied Accounting Certificate
CFP® Review
CPA Review 

Personal Financial Planning Certificate
Wealth That Lasts

HEALTHCARE l ce.uci.edu/healthcare
Healthcare Analytics Specialized Studies 

LAW l ce.uci.edu/law
High School Summer Institute in Law
Paralegal Certificate
Public Policy Making Academy

LEADERSHIP l ce.uci.edu/leadership
Business Essentials for Leaders Specialization
Global Leadership Specialized Studies
Leadership & Management Short Courses 
Organizational Leadership & Communication Certificate

LIFE SCIENCES l ce.uci.edu/ls
Clinical Trials: Medical Device & Drug Development Certificate
Medical Device Development Certificate
Regulatory Affairs and Compliance Certificate 

TECHNOLOGY l ce.uci.edu/tech
Agile Project Management Certificate
Blockchain Technologies Specialized Studies
Business Intelligence & Data Warehousing Specialized Studies
Computer Programming Courses
Cyber Security Certificate
Data Analytics for Business Certificate 
Data Science Certificate
Database Management Certificate
Full Stack Web Development Certificate
Java Programming Certificate
Machine and Deep Learning Specialized Studies
Mobile Application Development Certificate
Predictive Analytics Certificate
Python for Data Science, Web and Core Programming 

Specialized Studies
Search Engine Optimization (SEO) Specialized Studies 
Web Design Certificate

TECHNOLOGY BOOT CAMPS l ce.uci.edu/bootcamps
Coding
Cyber Security
Data Analytics
Digital Marketing
Technology Project Management
UX/UI

UCI CAMPUS COLLABORATION PROGRAMS l ce.uci.edu
Clinical Research Certificate
Clinical Laboratory Science/Medical Technology  

(CLS/MT) Training
Comparative Effectiveness Research and Evidence Based 

Medicine Certificate
Post-Baccalaureate Premedical
Post-Baccalaureate in Psychological Science 
Water-Energy Nexus Certificate

https://ce.uci.edu/bm
https://ce.uci.edu/educ
https://ce.uci.edu/eng
https://ce.uci.edu/envfac
https://ce.uci.edu/finance
https://ce.uci.edu/healthcare
https://ce.uci.edu/leadership
https://ce.uci.edu/ls
https://ce.uci.edu/tech
https://ce.uci.edu/bootcamps
https://ce.uci.edu
https://ce.uci.edu/law
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careerZOT Talk   
by Kathy Seaton

 We are Going Back  
  to the Office.  
  It is clear that the “return to work” is upon us. For more  

than a year now, we have found ourselves staring at each  
other from our laptops and cell phones. And that certainly  
has impacted our emotional ability and strength to remain 
connected with our teams and to be enthusiastic about the  
day-to-day grind. 

Now, the framework for building motivation amongst 
employees is more important than ever—and it starts from the 
top down. Leaders need to redefine the feelings of excitement, 
creativity, and the ingenuity to re-create a workplace  
experience that is much better and more engaging for 
employees than any time before. 

Research conducted at MIT proves the power of motivation. 
According to the data, organizations with a top-quartile 
employee experience achieve twice the innovation, double the 
customer satisfaction, and 25% higher profits than organizations 
in the bottom quartile.

The aftermath of COVID-19 is resulting in employees wanting 
more—a new significance, a new meaning of contribution, and  
a new way of feeling valued. This is where leaders need to  
step up in progressive ways. Considering this, your staff might 
be thinking about how their motivational expectations are 
different. They are most likely hoping to be re-connected to  
the evolving goals of the organization. 

“I want a say. I want to have some sense of control over  
what I work on and how I need to get that work done.” A  
leader should respond by giving an employee the right to be  
empowered and trusted. Employees thrive on the ability to  
set their own course, which will naturally support their own 
conceptualization of the corporate vision.

“I want a connection. I need to be engaged and feel like I belong 
to something greater than myself. And I have the desire to  
have my objectives built upon purpose and meaningful values.” 
Leaders must understand that it is much more significant than 
just dictating a mission statement to the staff. Rather, it is the 
deliberate consciousness to build a new reality that is derived 
from a heightened dedication to employee satisfaction. 

“I want to be an expert. I must be effective, successful, and 
powerful. I wish for the opportunity for growth and continued 
learning.” Leaders should consider the provision of a mentor or 
thought-leading expert who can impact the employee’s subject 
matter mastery and create the possibility for upward mobility. 

Motivation is something that comes from the heart. And it  
presents itself in many ways—compassion, affirmation, and 
respect. This is the time to rise up and conquer the turmoil  
that has changed all of us. And, indeed, it is a time to motivate  
a force of professionals who are asking to experience change  
and revolution. 

l  Read more at ce.uci.edu/careerzot

https://ce.uci.edu/careerzot/


 We are Going Back  
  to the Office.  
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at 

UCI

. . .

LEARN 
for the 

pure joy  
of it. 
. . .

The Osher Lifelong Learning Institute at UCI Division of 
Continuing Education (OLLI at UCI) is a community of learning 
explorers who seek to engage our minds and enrich our lives 
through education. We are a member-led organization with a 
mission to provide the most meaningful learning experience 
possible – because we are passionate and active knowledge 
seekers just like you!   

Led by world-class UCI researchers, professors and community 
experts, the 45+ classes offered each semester typically meet 
once a week for 2-5 weeks. Members choose from a variety 
of subject areas including literature, history, science, the arts 
and more. And with no homework or tests, you experience an 
educational environment where you learn just for learning’s 
sake.

Join the OLLI at UCI family today and connect with vibrant, 
intellectually curious adults like you!

Call 949.451.1403 or  
visit ce.uci.edu/olli  
to learn more about OLLI  
at UCI and easy steps to  
becoming a member!

https://ce.uci.edu/olli/


Every student’s journey is 

different. But all are united 

in one goal — to pursue 

a more successful life and 

career. Watch our students 

share their journeys at 

ce.uci.edu/stories.

CONTINUING EDUCATION 

For All The  
Right Reasons

https://ce.uci.edu/stories
https://youtu.be/RqPymNjka8o
https://youtu.be/wMUls4slbgw
https://youtu.be/J3ZdE8EWjXg
https://youtu.be/wHWceSWKZog



