I

am pleased to describe to you how, once again, the UCI Division of Continuing
Education (DCE) is on the leading edge of innovation and change in university
continuing education.
We have recently inaugurated our capacity to issue digital credentials, sometimes
called digital badges, for learning accomplishments directly related to workforce
and employer needs. A digital badge is a digital, transportable, and detailed
verification of the skills and knowledge students acquire after successfully completing
a learning project. Each badge links to a unique website URL that provides a
comprehensive description of the learning objectives that have been achieved.
Digital credentials, offered by the DCE, provide our students with a way to share their
education and training accomplishments with employers, colleagues, friends, and
family through such platforms as LinkedIn, Facebook, and Twitter. These credentials
are a quick and convenient way for a current or future employer to confirm, with
the confidence backed by UCI, your workforce-related skills and knowledge. Once
issued, the badge is yours and you can place it anywhere you want without further
interaction with DCE.
The implications of this new DCE service are profound, and will have a huge impact
on continuing education and the marketplace for talent acquisition in our country
and throughout the world. For instance, HR managers are currently beginning to
use digitized information to identify and recruit talent with the exact combination
of skills and personal attributes they need. While degree attainment will continue to
be the single most evaluated credential issued by colleges and universities, digital
credentials, which focus directly on the requirements listed in current job listings, will
assume much greater usefulness in selecting employees.
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The digital credentials movement also intersects with another pervasive market
trend, the trend toward shorter, more focused courses and learning projects. This
trend calls for a more efficient and useful approach to the verification of learning
offered by universities. The DCE is embarking on an effort to modularize our learning
formats so that learning can be interpreted more specifically. For instance, in our
coding boot camp, we issued a boot camp completion certificate but also will
issue badges for the learning components within that boot camp such as Java
programming, SQL, ASP.net, and many more.
We hope you will be alert for the opportunity to take advantage of this new
movement in workforce readiness and your personal expression of learning and skills.

Gary W. Matkin
Dean, Continuing Education
Vice Provost, Career Pathways
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feature

Will Blockchain

Change the World?
This promising
new tech is
poised to rock the
tech sector —
and create lucrative opportunities.
Huge buzz has been building for
blockchain, a set of technologies
that is revolutionizing a multitude
of applications, most visibly with
cryptocurrencies like Bitcoin. Largely
due to Bitcoin’s rapid rise and wild
fluctuations, blockchain has attracted
media attention and spurred a wave
of excitement and anticipation.
Any product or enterprise that
references blockchain is considered
to be cutting-edge, even if the
association is frivolous. Consider that
Long Island Iced Tea Company
simply changed its name to Long
Blockchain and its stock price tripled
overnight.
Blockchain might not be widely
understood just yet, but it’s poised
to change the world in many ways,
maybe even make it a better
place, creating opportunities far
beyond Bitcoin, said Mark Rudolph,
a math Ph.D. who helped design
curriculum for the new DCE Blockchain Technologies certificate
program.
2
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“Bitcoin is the first application that’s
publicly visible, but it’s not the whole
story of blockchain, not at all,” he
said. “The value of blockchain is
greatly more than just cryptocurrency. I’m idealistic that it can
make a significant, positive impact
in a number of ways. Blockchain
technology can play a role in
enforcing fair elections, as well as
make business and government
practices more honest and
transparent. Blockchain is perfect
evidence of every transaction.
It’s practically written in stone.”
Perhaps blockchain’s most
promising attribute is that “it
encourages truth instead of
corruption,” Rudolph said.

and eliminate the possibility of
interference or an inaccurate
count.”
It’s a game-changing system that
can benefit society in many ways,
and elections are just the iceberg’s
tip. Blockchain can play a positive
role in any online product or service
that requires a coded transaction,
from smart contracts and financial
agreements to cryptocurrency
trading and online purchasing.
And it’s already expanding into
mainstream business at an
impressive rate.

Truth and transparency

Consider that blockchain created
2 million U.S. jobs in 2017, with nearly
17% growth projected through 2027.
Not incidentally, median annual
salary is over $95,000.

Every vote, or any type of digital
transaction, is stored so deeply in
multiple locations, it makes it virtually
impossible to change or compromise.
Doing so would prove impossibly
costly in money and time, making
it unrealistic to even attempt it.

Governments, banks, tech start-ups,
and venture capital firms are
among those creating a wave of
new products and services with
blockchain technologies. The
possibilities are nearly endless for
those seeking to capitalize.

“Ensuring fair elections is especially
important because electronic
voting is completely unreliable,”
said Rudolph. “If someone votes
for candidate A, there’s no way
to know if the machine registers
it for candidate B. Paper ballots
are better, but even they can
be destroyed. Blockchain would
provide a verifiable voting record

A world of opportunities

Summer 2018

The new UCI Division of Continuing
Education Blockchain Technologies
certificate program — designed
by UCI faculty, industry experts and
consultants — starts with a basic,
comprehensive overview, then
takes a deep dive into several of
blockchain’s most relevant
applications.

The 12-unit program provides a
strong background in blockchain,
especially for those in marketing,
sales, business analysis, computer
engineering or computer science.
Any professional looking to broaden
their skills in this high-demand field
can benefit from learning
blockchain.
“The program starts with an
introduction to blockchain, what it is
and how it works,” Rudolph said.
“Then the students learn about
separate aspects like
cryptocurrencies, smart contracts,
coding, and career opportunities.
We want to make it easier to
understand the basics, then put
students in a position to use it.”
Those interested can get an early
jump on the program with an
intensive one-day Blockchain Boot
Camp at UC Irvine on July 21. A host
of experts, including entrepreneurs
and tech consultants, will be on
hand to speak on a range of topics.
Participants will learn what the
future holds for businesses, investors,
and start-ups.
The boot camp is intended for
anyone who wants to learn about
this emerging technology, and no
prior blockchain or coding
experience is necessary.

Blockchain 101
Which brings us to a basic question:
What exactly is blockchain and how
does it work? An in-depth answer
would require a 101 introduction
course, or at least an all-day boot
camp, but let’s look briefly at
cryptoeconomics, which forms a
basis of blockchain.
Simply put, cryptoeconomics is a
science that provides a set of digital
protocols that govern transactions in
a decentralized digital economy.
Every bit of information, or
transaction, is added to digital

blocks that link to one another in an
immutable chain. It keeps the
process as honest and transparent
as possible, without needing to be
governed by a central authority.
“Briefly, a blockchain is a peer-topeer distributed ‘ledger’ of data
with no central source of validity,”
said Rudolph, a computer software
expert with a long history in the tech
sector. “When agreement, truth
and verification are simple protocol
and algorithms, we don’t need
authoritarian central or global
bureaucratic-corporate government
to determine those for us.”
To better understand blockchain and
Bitcoin, it helps to look at the concept
of money in a historical and
conceptual context, Rudolph said.
“Money in general is not a fixed
absolute,” he added. “First there
was barter, and then some sort of
abstraction to represent physical
goods such as knots on a string, or
some such symbol. Then certain
‘useless and immutable’ physical
goods such as gold began to be
bartered and represented by
abstract symbols.”
Next came pieces of paper to
represent gold and physical goods,
then plastic cards with digital
information. All these means of
representing and trading value
have one thing in common — a
final common source of authority
needed to be trusted to ensure
and establish value.
“Historically that trust has been in
central governmental and banking
authorities,” Rudolph said. “The next
move is from systems needing
central authority to free peer-topeer blockchain-distributed systems,
maintained without needing a
central governing source of power.”

Blockchain applications are
poised to further deconstruct
central authorities in many fields:
art and media, invention and
innovation, voting and democracy,
he added. “The limits are only our
imagination and historic period.”l

The potential is enormous.

lL
 earn more

ce.uci.edu/blockchain
•
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events

Upcoming Free Events:

Microlearning: Creating
Meaningful Learning
Connections
Monday, May 7
11am-12pm (PDT)
High School Summer
Institute in Law Open House
Thursday, May 10
5-6:30pm | UCI Campus
Sexual Harassment:
Avoiding Liability in the
#MeToo Era
Wednesday, May 16
11am-12pm (PDT)

Gaining Control of
Admission Testing:
Successfully Promoting
Best Practices
Monday, June 11
11am-12pm (PDT)
Paralegal Career &
Program Information
Session
Tuesday, June 12
6-7pm | UCI Campus
HRTalks – Succession
Planning Excellence
Friday, June 22
8:45-11:45am
UCI Campus

l Sign up at ce.uci.edu/events

4

UCI Division of Continuing Education magazine

•

Summer 2018

transfer credit to

Partner
Colleges
UCI Division of
Continuing Education
partners with a
number of universities
to provide you a
“next step” on
your educational
pathway. We
have articulation
agreements with
the universities listed.
These schools accept
coursework from
select UCI Division of
Continuing Education
certificate programs
as credit toward
specific degree
programs.
Learn more at
ce.uci.edu/transfer.

l Certificate

l University and Degree Program

Clinical Trials: Medical Device
and Drug Development

Keck Graduate Institute (KGI) Of Applied Life Science’s:
Part-Time Master of Bioscience (MBS) Program l kgi.edu
Northeastern University, Master of Science in Regulatory
Affairs for Drugs, Biologics, and Medical Devices OR Master
of Science in Project Management l cps.neu.edu

Communications Systems
Engineering

University of Nebraska-Lincoln, Master of Engineering
Management (MEM) l online.unl.edu
University of Wisconsin-Platteville, Master of Science in
Engineering l GoUWP.com/ucix

Cyber Security

University of Wisconsin-Platteville, Master of Science in Criminal
Justice l GoUWP.com/ucix
Walden University, MS Information Technology (Information
Assurance/Cyber Security Specialization OR Information
Systems Specialization) l waldenu.edu

Data Science

Walden University, Master of Information Systems
Management (General Specialization) l waldenu.edu
Walden University, MS Information Technology (Information
Systems Specialization or Software Engineering Specialization)
l waldenu.edu

Embedded Systems
Engineering

University of Nebraska-Lincoln, Master of Engineering
Management (MEM) l online.unl.edu
University of Wisconsin-Platteville, Master of Science in
Engineering l GoUWP.com/ucix

Medical Product
Development

Keck Graduate Institute (KGI) Of Applied Life Science’s:
Part-Time Master of Bioscience (MBS) Program l kgi.edu
Northeastern University, Master of Science in Regulatory
Affairs for Drugs, Biologics, and Medical Devices OR Master
of Science in Project Management l cps.neu.edu
University of Nebraska-Lincoln, Master of Engineering
Management (MEM) l online.unl.edu
University of Wisconsin-Platteville, Master of Science in
Engineering l GoUWP.com/ucix

Organizational Leadership
and Communication

University of Wisconsin-Platteville, Master of Science in
Organizational Change Leadership l GoUWP.com/ucix

Personal Financial Planning

Cal Lutheran-California Institute of Finance, Master in Business
Administration l callutheran.edu

Regulatory Affairs and
Compliance

Keck Graduate Institute (KGI) Of Applied Life Science’s:
Part-Time Master of Bioscience (MBS) Program l kgi.edu
Northeastern University, Master of Science in Regulatory
Affairs for Drugs, Biologics, and Medical Devices OR Master
of Science in Project Management l cps.neu.edu

Teaching English to Speakers
of Other Languages (TESOL)

Notre Dame de Namur University (NDNU), Master of Arts in
Teaching English to Speakers of Other Languages (TESOL)
l ndnu.edu/education-and-leadership/tesol
•
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Expert Perspectives
on Choosing a Career
in English Language Teaching
feature

Whether you are
on a straight
career path or a
curvy one, you will
have new options
and opportunities,
here at home
and abroad,
with a UCI TESOL
certificate.
Tyler Barrett had just graduated
from college and wasn’t quite sure
what he wanted to do with his life,
so he explored a number of career
paths. He knew he wanted to live
abroad for a while, explore other
cultures and get some international
perspective, so he pursued and
earned his TESOL certificate – that’s
Teaching English to Speakers of
Other Languages. Soon after, he
started working in Japan, teaching
English to Japanese-speaking
students and loving every minute
of it.

6
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“I found that a TESOL certificate was
one of the credentials that
employers were looking for when
it came to filling English teaching
positions in Japan and elsewhere,”
said Barrett, an instructor in the
Division of Continuing Education’s
online TESOL certificate program.
“In fact, the recruiter who hired me
for my English teaching position in
Japan told me that it was my
certificate that set me apart.”
For nearly five years Barrett worked
for a company that facilitated
Assistant Language Teachers in
public schools throughout Japan.
He was considered an honored
guest and was included in school
activities and local festivals, in
addition to teaching English in classrooms. He was seen as a “cultural
ambassador” of American English.
“It was a very positive experience,”
he said.
“A TESOL certificate and a B.A. is
your ticket to travel the world and
live abroad while teaching English,”
Barrett said. If the idea of travelling
or living and working overseas
doesn’t grab you, then teaching
English in the U.S. may be the way
to broaden your horizons, meet
new people and share languages
and cultures. Whether you are
considering teaching English at
home or abroad as a long-term
career, or a stepping stone to
another field, a TESOL certificate
can increase your options.

Summer 2018

A rewarding career here
at home
Teaching English as a second
language offers some very special
rewards for those who choose the
TESOL path, according to Rachel
Kraut. The TESOL teacher and DCE
instructor has been moved to tears
watching her students master their
new language. Learning English is
a personal mission for many that
can greatly improve their lives, and
watching the results of her efforts to
fulfill that mission has been a deeply
rewarding experience for Kraut.
“Teaching ESL can be so gratifying. I
would even go so far as to say that
teaching ESL is more rewarding than
teaching in general at times,” she
said. Several years ago she worked
as an ESL instructor for a communitybased program here in the U.S.
“All of my students were local adults
and wanted to improve their English
language skills for work or to better
integrate themselves into their city
and community. Several of them
had these goals but also really
wanted to pass the GED to greatly
improve their job prospects in the
U.S. At the culmination of our
semester, the students approached
me to proudly announce that they
had all passed the GED exam. We
all cried happy tears together. I will
never forget that day or the swell
of pride I had.”

“…the recruiter who hired me for my English teaching position
in Japan told me that it was my certificate that set me apart.”
—Tyler Barrett, TESOL Certificate instructor

An introduction to the field
“A bachelor’s degree and a TESOL
certificate are enough to teach
abroad,” according to Christopher
Stillwell, another DCE instructor in
the UCI TESOL certificate program.
A certificate is an excellent introduction to TESOL if you would like
to break into the field for personal
enrichment or career change (at
any age) or even graduate school
preparation. Earning a TESOL
certificate could be your first step
along the academic journey if you
have set your sights on embarking
on an academic teaching career.

An exciting adventure
“No matter your age, a TESOL
certificate opens the door to a
world of exciting adventure for you
and often for your entire family,”
said Lesley Clear, a longtime ESL
teacher and DCE instructor in the
TESOL certificate program, whose
students have ranged in age from
3 to 88.
“ESL instructors very often bring
along their spouses and even
children to share in the adventure
as a family, learning all about new
cultures and exploring foreign
countries together.”
And don’t think that you need to
be fluent in a foreign language to
teach English abroad – it’s actually
considered an advantage if you
aren’t. “Even if you are fluent in, say,
Japanese, it’s a good idea to keep
it to yourself. The schools want a
fully immersive English-speaking
experience for their students. They
don’t want teachers to translate
everything — they want students
to learn through looking at pictures,
and hearing the English words being
pronounced.”

A background in teaching isn’t
necessary either. All you really need
is passion for your new career, an
undergraduate degree and a
TESOL certificate and you’re on
your way.
“Once you complete our online
TESOL certificate program, you’ll
have all the background you need
to launch an exciting and gratifying
new career abroad,” Clear said.
“There are so many rewarding
opportunities in so many countries,
in state-run language schools,
private schools and private tutoring.
New TESOL teachers are most often
recruited through recruitment firms
and agencies that handle most of
the details, including housing and
health insurance, so everything is
taken care of.’’
Rachel Kraut agrees with Clear’s
assessment. Although Kraut has
spent most of her career teaching
ESL in the U.S., she described a
teaching assignment at a university
in China as a real highlight.

A global demand
Japan and Korea offer lots of
opportunities for ESL instructors —
demand throughout Asia is quite
high. Europe, Latin America, the
Ukraine and even the Middle
East also have a strong demand,
according to Lesley Clear. “Englishspeaking countries like New Zealand
and Australia are seeing a large
influx of immigrants who want to
learn English as well,” she added.
English is practically a universal
language, considered a ticket to a
better life, whether it’s for business,
academic achievement, or just
being able to travel and
communicate. l
lL
 earn

more at
ce.uci.edu/tesol

“I was bitten by the travel
bug long ago, but
working in the TESOL
field brought an
international
dimension
to my trips
that wasn’t
previously
there,” Kraut
said. “I had
never formally
worked abroad
until that
opportunity
came around,
and I’m so glad
I took it,” she said.

•
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instructor
Q and A

Albert Rego, Ph.D.

Medical Product Development Instructor
Q. Why did you decide to become
an instructor?

A. I have been with the program

since its inception several years ago.
I was impressed with the number
of medical product companies
located in Southern California
and I noted that there were
professionals in the field who had
little opportunity to learn about the
industry unless they attended very
expensive, commercial seminars
or had a mentor available to help
them along in their professional
development.
I consider myself to be very fortunate
in having at least two different
mentors in my career, and I wanted
to pay it forward by becoming
a mentor to as many people as I
could. There is no greater reward
than receiving a “thank you” from
someone who has gained expertise
through my teachings.

interested in clarifying the overall
flow and relationship of dry
regulatory items that are not well
connected or flow very well as
a whole. This approach allows
students to get the “big picture”
and understand regulatory interactions and the process flow at a
high level, with the confidence of
knowing where to go for details on
a particular subject item (regulation,
requirements, etc.).
I generally do not ask yes or no
questions. My questions are openended questions in the “grey area”
with no real right or wrong answer.
This requires the student to think
about the pros and cons of a
discussion point. By virtue of this
process, I believe they learn more
because they had to think about
the question.

Q. What’s your favorite lesson to
teach and why?

Q. What’s unique about your
teaching style?

A. It is not easy to teach regulations, quality systems, and related
subjects simply because by their
nature, they tend to be very dry
subjects in and of themselves. There
are two different techniques that I
employ in my teaching style:
I try to provide students with the
big picture on the course that I am
presenting, so that the complex
subject is simplified and easier
to understand. I am much more

8
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A. My favorite course to teach is
“Medical Product Quality Systems.”
The course starts out from a chronological perspective with the development and introduction of quality
systems both internationally and
domestically over several decades.
Once this is presented, there is a
need to show how all of these
systems are interrelated and how
they have finally evolved to the
current “state-of-the-art” quality
systems both domestically and
internationally.

Summer 2018

The “aha moment” is when the one
lesson ties all of the pieces together
as one coherent picture of all of the
known quality systems as they exist
today. When this happens, I can
see the light bulbs starting to flash
on for the students as the picture
coalesces, and they realize that the
whole subject is not as complex as it
seemed a few lessons ago.

Q. What do you find most

rewarding about being an
instructor?

A. I think that the most rewarding
thing is when I meet a student in a
corporate or business setting several
quarters or years after having them
in one of my courses. When I see
them, they are so happy to see me,
and I am so happy to see them
as an old friend from the past. The
fact that they are applying the skills
that I taught them in their new or
advanced position from when I
remembered them in the past, tells
me that I have a positive impact on
these students, and these students
have a positive impact on the rest
of the world. This is the reward that
I cherish most.
The chance meeting of these
students happens so often that the
reward keeps coming back to me
over and over again. This continues
to reinforce the reward of positive
impact on students and the world,
and is so self-replenishing and never
ending. l

Access UCI
By enrolling in
Access UCI,
you can take
advantage of
over 5,000, UCI
undergraduate
and graduate
courses without
formal admission
to the university,
based on available space and
permission of the
course instructor
and/or department. Courses
carry university
credit, may count
toward a degree,
and are taught by
distinguished UCI
faculty. Enrollment
in Access UCI
does not constitute
admission to UCI.

Access UCI is ideal for you
if you are:

• returning to school
• completing degree requirements from
another college or university
• seeking professional development
• considering applying for admission to
UCI
• preparing for graduate or professional
school
• lifelong learners

When are Access UCI classes offered?
Access UCI is offered during the fall,
winter, and spring academic quarters.

How many classes can I take?
You may enroll in a maximum of 2
courses not to exceed 8 units per quarter.
Students intending to transfer course
credit to another college or university
should first verify acceptance of the
course at that institution.
How do I obtain a UCI catalogue or
schedule of classes?
Course descriptions are listed in the UCI
General Catalogue, online at catalogue.
uci.edu. The schedule of classes can be
viewed online at websoc.reg.uci.edu.
l ce.uci.edu/accessuci
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alumni
sp o t ligh t

A 3-month journey to an
exciting paralegal career

Nikki Silananda needed a
change.Young and single, she was working as a
real estate agent in the Los Angeles area while pursuing
a career in acting and the fine arts. She had a B.A. in
Studio Art from UC Irvine, but she decided to switch it up
and become a paralegal, a career that could provide
more stability in her life.
Silananda picked the Division of Continuing Education’s
popular paralegal certificate program for a number of
reasons, not the least being the compressed threemonth, full-time option, she said.
“I decided to pursue a career as a paralegal because I
came to a point in my life where I wanted a career that
I had a strong interest in, that provided stability in terms
of hours and income, and was also in demand,” said the
36-year-old North Hollywood resident. “I chose the UCI
DCE program because I had a great experience getting
my undergraduate degree. Another major factor was
the three-month option.”
Because it was a full-time program, Silananda could only
afford to budget three months off of work. “All the other
ABA-approved paralegal programs that I researched
were either six, nine, or 18-month programs. I also got a
10% discount on some of my courses for being an alum,”
she said.
Silananda completed her certificate in March 2017 and
an internship two months later. She immediately applied
for a paralegal position with the L.A. City Attorney’s
office and got the job — with a little help from her DCE
mentors.
She recently took the time on a busy day to answer
questions about the program and the career rewards
that came quickly afterward.
I’d love to hear about your experience in the paralegal
program. What was your overall impression?
I had a wonderful experience. At first, I was a bit nervous

10
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because I didn’t know what to expect, having been out
of school for over 10 years. The first two weeks were very
intense, but the instructors made themselves available in
person and via e-mail for any questions. I really got the
feeling that they cared and were invested in my success
as a student and as a future paralegal. I also received a
lot of support and help from my fellow students. We really
grouped together and helped each other in terms of
understanding assignments, forming our own study
groups, and for emotional support during finals.
Do you think the full-time on-campus aspect provided a
camaraderie that an online program or more traditional
option couldn’t match?
I think it definitely provides a camaraderie that the
regular program might not offer, because the students
are together all day and have the time to bond.
Because the program can be intense, we’re all going
through it together and have each other to lean on
for support. The support from fellow students definitely
helped me get through the program.
What part of the program did you find most appealing?
My favorite part was applying what I was learning in
class to the real-world cases and scenarios in my internship and the clinics. It made everything come together
so quickly, because of the compressed timeline. Of
course, there was the closeness of the students and how
we all helped each other get through the program.
We’d study together, get together outside of class. I
made a lot of great friends that I still keep in touch with.
Any favorite classes?
I enjoyed all of my classes, but I learned the most from
my Torts, Legal Writing, Contracts and Internship classes.
The instructors were so passionate about the subject
matter and made it come to life. I left class every day
feeling like they really cared and had my back. I also
had a great experience at my internship in the legal
department of a corporation, because I was able to
assist my supervising attorney with research and the
drafting of letters for real issues concerning the
corporation.

“I was also given the opportunity to volunteer at Legal Aid
in Santa Ana… I gained experience assisting with real
cases in their expungement and family law clinics”
–Nikki Silananda

So you were able to get a lot of real-world experience
before applying for your job.
Yes, it was so valuable. In addition to the internship class,
I was also given the opportunity to volunteer at Legal Aid
in Santa Ana because our Business Law instructor was
the director there. I gained experience assisting with real
cases in their expungement and family law clinics while
still a student going for my certificate.

How intense was the workload? Did you have time
for a social life?
I would say it was very intense in the first two-three weeks,
then you adjust to it and it becomes more manageable.
I didn’t work and budgeted in advance so I could put
my full attention and focus on the paralegal program.
Some of my classmates worked part-time, had kids at
home, and were still able to manage the workload. As
for a social life, I was able to have dinner with my family,
friends and classmates about once a week. Although it
can get intense, it’s very manageable.
Tell me about the instructors. Are they all working
professionals?
Yes, the instructors are all working professionals and were
amazing! I really got the feeling that they cared. Some
of them really went above and beyond to not only
teach their subject matter, but to make sure we knew
how to navigate the paralegal job world. They provided
us with supplies, books, resources, and information out of
their own pockets, to make sure we were well-equipped
for our job search and job interviews. I believe that the
letters of recommendation and references that they
provided me really helped me land my first paralegal job.
Did the program offer networking opportunities?
Yes, I definitely found the networking opportunities to be
a great advantage. While I was a student, through my
Contracts instructor, I was able to attend Orange County
National Contract Management Association seminars
and classes that were very informative and helpful.
Tell me a bit about your job in the City Attorney’s office.
Congratulations, by the way!
Thank you! I work in the Civil Liability section of the L.A.
City Attorney’s office and help the attorneys with legal
research and responding to discovery. Everything I
learned in the paralegal program has been so helpful in
my new job. I even bring some of my books and old
assignments to work, to use as references and examples.
The UCI DCE program has helped me tremendously in
being well-prepared to perform my duties at my new
paralegal job. l
•
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Esports

An Overview of
for Passionate Self Starters
Imagine discovering a career
path that blends your passion
for education, technology,
and entrepreneurship with
competitive multiplayer video
games and the culture
surrounding them.
For Overview of Esports course
instructor Chad Smeltz, that path
became reality the day he was
asked to coach a professional
League of Legends team based in
Los Angeles.
This chance opportunity resulted
from his diligent contributions to the
gaming community and a touch
of good luck. Chad’s genial
personality and knack for helping
others also made him a great
candidate for a coaching role.
“I learned that when talking to
people, the passion for what you
do can really show and when
you’re passionate about teaching
or explaining a concept, your
audience will generally be more
prone to listen. It’s that sort of thing
which has helped me get to where
I am now.”

12
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Esports most commonly takes the
form of competitive online video
gaming between professional
players from around the world.
Remarkably, what may sound like a
niche industry has scaled so quickly
over the last 5 years that giants
like Amazon, Comcast, and team
owners from the NFL, NBA, and NHL
are committing significant resources
to growing and capitalizing on
unique business opportunities in
the space.
According to Newzoo’s 2018
Global Esports Market Report, global
revenues will reach $906 million in
2018, representing year-over-year
growth of 38.2%. And by 2021, total
esports revenues are expected to
grow to $1.66 billion.
To the unaccustomed, these
amounts seem extraordinary but

Summer 2018

insiders like Smeltz, who is also
Esports Program Director at
Harrisburg University, agree that
the market has room to mature
into the multi-billion-dollar business
many envision.
“From a collegiate standpoint
you’re going to see a ton of very
serious programs that no longer
treat their teams as startup
organizations. On the professional
level I think you will probably see
two or three new major titles move
to a franchising model like what
League of Legends and the
Overwatch League have done.”
This opportunity for growth will
create intense demand for
professionals with the right
experience and skills. Chad
noted that, “The way it works in the
professional scene is there’s already
a large number of underqualified
people since so few have had
time to gain experience.” For
many organizations, finding the
right people may be their biggest
challenge to launching a successful
product, team, or service in this
market.

From History Teacher
to Professional Coach
Chad’s journey towards an esports
career was multifaceted and
unpredictable. While enrolled at
Penn State, he never formed a
complete plan for what life after

graduation would look like but he
did develop a passion for world
history and working with people.
These interests inspired him to study
secondary education where he
student taught for sophomores and
seniors in high school.
After college, Smeltz developed a
following of viewers on his Twitch
streaming channel who were
entertained by commentary he
provided throughout gameplay.
Chad admits, “I would basically tell
historical facts inside of the game
for fun.” It was this unique delivery
style, and regularly discussed interest
in coaching that eventually landed
him a professional offer.
“Just like history, esports is a vehicle
for me to teach people, and help
them learn. My life purpose is to give
back to different communities and
help them grow, whether that is in
esports, management, or anything
else I can contribute to.”

Taking Initiative
The Division of Continuing
Education’s commitment to
quality instruction and program
development ensures that learners
will understand the various avenues
available in this nascent field.
“More and more people are seeing
they can apply their existing professions to esports,” said Smeltz. “So it’s
not surprising that I have students
with backgrounds in finance,

marketing, data analytics, and
software development.”
The UCI program fills a knowledge
gap so professionals at any stage
of their career can learn from
the experiences of people
already entrenched in the industry.
Organizations only consider hiring
qualified people who can
demonstrate what value their
training and skills offer.
“Take the initiative to prove that
what you’re skilled at is needed in
esports,” Chad said. “By providing
an example of your work, or why
what you’re doing is good, you will
help the organization understand
how your goals could be integrated
into their mission.”

Ultimately, esports businesses still
have a number of challenges to
overcome on their path to
profitability. Professionals inspired
by this opportunity will be successful
if they share some of the same
passion that Mr. Smeltz has
demonstrated throughout his
career.
“The shape of the industry is just
forming and will continue to do so
over the next 10 years,” Chad said.
“This education provides students a
chance to bridge into the field and
be a part of this exciting community
in a unique way.”

Learn more at
ce.uci.edu/esports l

Collaborative Learning
All of the esports courses will help
learners develop their personal
narrative and a clearer understanding of where they can
succeed in the field. By integrating
synchronous online chat sessions,
the course is also a space for
students to collaborate and learn
from one another.
“In these discussions I discovered
a lot about my students’ learning
objectives and what they hoped
to take away from the instruction,”
Smeltz offered. “This learning
experience has helped me build
and improve upon the course for
future sessions.”

The UCI program fills
a knowledge gap so
professionals at any stage
of their career can learn
from the experiences of
people already entrenched
in the industry.

•
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HRTalks

you are invited:
Succession Planning Excellence
The impact of executive talent on a firm’s strategic direction and performance
can be fatal when organizations fail to develop internal succession planning
capabilities.
Despite global CEO turnover reaching a 15-year high in 2015, only 54% of
boards are actively developing CEO successors while 39% report having no
single internal candidate who could replace the CEO, if necessary. The costs
of neglecting to prepare for transitions in executive roles are incredibly high,
with estimates as high as $112 billion in market value for public companies.
Join us for a FREE keynote session to learn how you can cultivate a strong
succession plan for your organization. This presentation is followed by a
Q&A panel with industry experts sharing best practices on creating and
implementing an internal L&D strategy.

Event Details

Contact Us

Date: Friday, June 22

Lindsay Doherty, Corporate Education
(949) 824-7506
lindsay.doherty@uci.edu

Time: 8:45am - 11:45am
(registration and breakfast begin at
8:15am)
Location: Yosemite Ballroom,
UCI Division of Continuing Education
510 E. Peltason Drive, Irvine, CA 92697

l ce.uci.edu/corporate

Professor, consultant, and author

Dr. Groves will present the key
findings and practical applications
from his recently published book,
Winning Strategies. You’ll learn
about the Succession Management
Capabilities (SMC) framework, a
comprehensive set of execution
succession practices supported by
Dr. Groves’ research findings and
client engagements across industries, as well as practical applications, tools, and tips for enhancing
executive succession outcomes.

Q&A Panel
Emily Lundi
Director, Talent and Organization
Development, Ingram Micro Inc.

Jennifer McCusker
Sr. Director, Global Talent & Organizational
Development, Blizzard Entertainment

Sara Rogers
Manager, Talent Development & Programs,
Western Digital Corporation
Marketing Excellence Leader, Thermo
Fisher Scientific

Cost: FREE

Angela Jeantet, Moderator

All guests must register online here:
ce.uci.edu/resources/events/#00621

UCI Division of Continuing Education magazine

Kevin Groves, Ph.D.

Heather Virdo

Parking: Complimentary
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Keynote Speaker

Director, Education and Business Programs
UC Irvine Division of Continuing Education
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Your Gateway

Graduate Study

Post-Baccalaureate
Premedical Programs
Career Changer Option: Two-year
program designed for non-science
graduates, career changers, and
others who have an interest in
applying to medical school. This
program gives students the
necessary academic preparation
and competitive advantage that
can help them get accepted into
medical school or other desired
allied health program.
Academic Enhancer Option:
This four-quarter program is designed
for students who have successfully
completed an undergraduate
degree and premedical coursework
who want to further enhance their
academic records to apply for
admission to medical or other
allied health professional school.
Learn More:
Hetty Ha
Program Administrator/
Premedical Advisor
premedpb@uci.edu

l postbacc.bio.uci.edu

Post-Baccalaureate
Program in Pharmaceutical
Sciences

Post-Baccalaureate
Program in Psychology
and Social Behavior

The Post-Baccalaureate Program
in Pharmaceutical Sciences is
designed for individuals seeking
preparation for graduate studies,
career development, or a career
change, who feel they need a
stronger academic foundation
in pharmaceutical sciences.
Preparation provided by this
program will benefit those
interested in a PharmD, PhD,
Master’s degree, or careers in
areas of pharmaceutical sciences.

Designed for anyone with a
bachelor’s degree (in any discipline)
with an interest in psychology-related
graduate degree, career advancement or development in psychology.

L earn More:
pharmsci-grad@uci.edu
(949) 824-1991

 harmsci.uci.edu/post-bac
l p

This certificate program provides the
opportunity to acquire foundational
knowledge, research experience,
or internship experience needed
to make your graduate school
application more competitive.
L earn More:
Dr. Joanne Zinger
Program Director
(951) 662-3735

 sb.soceco.uci.edu/content/
l p
post-baccalaureate-program

post-baccalaureate
programs
Visit the program pages to learn about
admission requirements, curriculum,
and application deadlines.

•
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INSIDE TRACK

Personal career coaching
is the secret ingredient to
success for this UCI alum
What to do when you’ve already achieved athletic and
professional success and you’re still driven to accomplish
more? What’s the next step for a self-described “driven,
innovative, entrepreneur disruptor” like Thomas Valentine,
a 49-year-old business consultant and three-time
national cycling champion?
“I achieved excellence in cycling, and I’ve been super
successful in the healthcare and pharmaceutical
industries,” said the Irvine resident. “And I’m at the
point where I receive a lot of job offers from top-line
companies. But I want to work for myself now. I want
to be a professor and author, teach online courses and
write books on reaching your goals through visualization
and motivation.”
To advance his career goals, Valentine went back to get
his MBA at UC Irvine’s Paul Merage School of Business —
his second master’s degree — and now he’s about to
start working on his Ph.D. in performance psychology
from Grand Canyon University.
But there was a missing element. Valentine felt the need
for one-on-one professional career coaching, so he
signed up for InsideTrack, a program offered through the
UCI Division of Continuing Education.
“I know what it’s like to have expert coaching from
someone who can really make a difference,” Valentine
said. “When I was younger my cycling coach was Eddie
‘B’ Borysewicz, coach of the 1984 U.S. Olympic cycling
team that won nine medals. He’s one of the best of all
time, and he coached me to be a champion. I wanted
that same advantage in my professional life.”
Valentine wanted the one-on-one support and personal
guidance. He needed someone he could bounce ideas
off of, and come back with valuable feedback, he said.
“I needed a professional who could challenge me and
offer a new perspective on achieving my goals,”
Valentine said. “My personal InsideTrack coach, Tina
Jones, is exactly what I was hoping for and more. Tina
16
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gives me homework, things to work on, then gives me
feedback and advice. I couldn’t do this without her.”
He talks to Jones once a week for about 30 minutes,
and they frequently exchange emails and texts. Her
coaching is now an essential part of his day-to-day drive
to succeed at his ambitious new direction.
“I don’t want a functional job anymore. I want to teach
and inspire. I want to write self-help books, for lack of a
better description. And why not? Tina has taught me to
believe in myself and just go out and do it. Other people
teach college classes, other people write bestsellers.
Why not me?”
Sometimes she’ll direct him to lucrative networking
opportunities. Other times she’ll advise him to move on
from past connections that have dried up. Always, Jones
encourages and prods Valentine to push himself just a
bit further. And sometimes she’ll advise him to back off
and take a few days off to enjoy with his wife and two
young sons.
Every time, his InsideTrack coach, well, keeps him on
track. And when he’s not talking with Jones, Valentine
accesses online career guidance modules like Strategies
for Job Search and Networking Pitch. Valentine used the
latter to develop a headline, career goal and direction.
Then he practiced the pitch verbally with Jones to get
ready for interviews.
“Tina did mock interviews for commercial jobs and Ph.D.
programs,” he said. “She sends me specific articles to
read before our weekly call and we discuss strategies
to execute them. The modules in conjunction with oneon-one coaching are so valuable.”
He was even a participant in an InsideTrack webinar,
in which he and other students were peppered with
career-related questions from university professors.
“I subscribed to the full InsideTrack Career Accelerator
package to develop networking opportunities and get

personal coaching, and it has been an invaluable
service,” he said. “I figured I have all the right ingredients.
I just needed someone with the right recipe to help me
bake the cake.”
lll
Having excelled as a champion amateur cyclist who
barely missed the cut for the U.S. Olympic team,
Valentine set out to access his drive and motivation to
succeed in the business world — and he found almost
immediate success in the healthcare industry.
Armed with a fresh master’s in science, he found a
position with global biopharmaceutical firm Sanofi
and quickly began moving up the corporate ladder,
promoted seven times in the Sanofi management
training program. He became a certified field trainer,
corporate trainer, and advisory board member.
“I used training from the UCI Merage School of Business
to excel my career as a manager and in leadership,”
he said. “I used the same focus and mindset as an elite
athlete, basically focusing on the task at hand, setting
goals and working on the process to achieve these
objectives.”
Today, while pursing his Ph.D., Valentine serves as a
business development consultant with OrthogenRX,
a biotech company. “Our former medical director
at Sanofi asked me to consult with his start up,” he said.
“I use my business analytic skills and practical healthcare
experience.”

affordable access to the high-quality career planning
services our students and alumni deserve.”
Founded in 2001, InsideTrack has coached more than
1.5 million students through its partnership with more than
1,600 academic programs. In a recent survey of students
engaged in InsideTrack career coaching at an Ivy
League professional studies program, 95% of the students
felt that it helped them make progress toward their
career goals.
Valentine clearly counts himself among the 95%. “I
would highly recommend subscribing to InsideTrack
to anyone who might be interested,” he said. “It can
complement an academic or professional career in
ways that can change your life.” l
lS
 tart

your own career coaching journey
at ce.uci.edu/insidetrack

“…My personal
InsideTrack coach
is exactly what I
was hoping for and
more. …I couldn’t
do this without her.”
—Thomas Valentine

But now it’s time to launch a new chapter in his life,
and InsideTrack is an essential component of that
mission. And since UC Irvine is in partnership with
InsideTrack, Valentine received a discount
rate on the Career Accelerator package,
one of three which are available to UCI
students and alumni, along with Career
Essentials and Career Plus.
“With today’s complex, ever-changing job
market, UCI DCE takes very seriously our
commitment to our students and alumni
to support them in building a successful
and rewarding career,” said Gary
Matkin, Dean of Continuing Education.
“Our partnership with InsideTrack
enables us to offer convenient,
•
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Paralegal Certificate Program

Supporting our students
throughout their education
and career journey.

PARALEGAL
community

CAREER
readiness
•A
 lumni
networking
events

uc-quality
curriculum
•P
 ersonal career
coaching

FLEXIBLE
classes

• Job postings
•A
 BA-approved
program

•D
 ay, evening or
online
•F
 ull-time
day: Finish in
3-months

•C
 areer panels
and workshops
PARALEGAL

• Internship course

CAREERS

•T
 aught by
attorneys and
paralegals
• Instructor
mentorship

•P
 art-time
evening and
online: Finish in
1-1½ years

Earn Your Certificate in 3 Months
Summer Compressed Schedule
• June 18 – September 12, 2018
• 9:00am – 4:00pm (M-Th)

ce.uci.edu/legal
18
18
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GLOBAL ACCELERATED CERTIFICATE PROGRAMS

I

mmerse yourself with international professionals in an intensive 12-week on-campus
learning experience this summer. Collaborate with skilled business people from
unique backgrounds in business, communications, and project management.
Prepare for the Project Management Professional® Exam in our
Applied Project Management certificate program. Learners develop
an understanding of international project management customs and
learn to manage projects of scale for a number of industries.
l ce.uci.edu/gapm

Build a portfolio of campaign strategies in the Digital Marketing
certificate program while studying alongside experienced advertisers
and marketers from around the world.
l ce.uci.edu/gdm

Learn to establish customer loyalty and brand recognition in a
Marketing & Communications certificate program. This accelerated
program provides guidance for marketing to international and
domestic audiences across all industries.
l ce.uci.edu/gmarcomm

Understand the ever-changing international media environment and
the communication styles of other cultures in our Media & Global
Communications certificate program.
l ce.uci.edu/gmedia

•
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You are UC Irvine.

You are a part of the Anteater family.
And you have access to exclusive benefits.
Our members receive a host of benefits not only as an incentive to
join the association, but to say thank you as well. After all, without our
members, we would not exist and neither would a network dedicated
to connecting alumni with each other and the university!
Top 5 benefits of membership
l Stay connected: Find out the latest UC Irvine news, research and updates.
l Help yourself: Every membership helps increase UC Irvine’s national ranking.
l Save money: Get discounts on a wide variety of goods and services.
l Have fun: Receive exclusive access to exciting events and programs.
l Show your pride: It’s just the right thing to do.
l alumni.uci.edu

Division of
Continuing Education

Alumni Chapter

Whether you signed up for your first UCI Division of Continuing Education
course for personal or professional development, you became part
of something special the moment you clicked the registration button.
Now you’ve taken the courses, you’ve developed new skills, you’ve
improved your resume, and you’ve met some terrific friends and
colleagues along the way. The best way to keep your Continuing
Education experience going? Join the Alumni Chapter! It’s free and
easy to register, and once you’re a member, you open up a whole
new world of opportunities – from social and networking events, to
educational and mentoring experiences. The best part – you
participate as little or as much as you want.
l ce.uci.edu/alumni
20
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OLLI
UCI
at

knowledge
is

lim itless .
...

Become a
student for life
by joining
OLLI at UCI.

OLLI at UCI is an organization of lifelong learners –
retired and semi-retired – who want to continue
cultivating their minds and enhancing their lives
through education.
For a low annual fee, members enjoy a variety of
courses in areas such as literature, history, science,
the arts and more. Social activities, excursions to
local museums and attractions, and special events
like wine tastings and tickets to local performances
are also available to members, many of whom have
been active OLLI at UCI students for numerous years.
And no tests or grades mean everyone learns just
for the pure joy of it!
OLLI at UCI courses are taught by UCI professors
as well as other local professionals and are offered
during the fall and spring semesters, typically
meeting once a week for 2-5 weeks.

Call 949.451.1403 or
visit ce.uci.edu/olli
to learn more about OLLI
at UCI and easy steps to
becoming a member!
•
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Is It

Time to
1 H
 ow does work
make you feel?
A. Happy
B. Bored
C. Stressed

2 D
 o you want to earn m
ore money
in your career?

3 D
 oes your current
occupation make the
most of your skills,
training, and talents?

A. I make enough money
to support
myself and pay for everyth
ing I
want

A. Yes, it does,

B. M
 ore money would be gr
eat, but I
am okay for now
C. M
 y current field of work
does not
pay me enough

4 If you want to stay in
the same career, will
you need to upgrade
your skills?
A. Y
 es, and I wish to
continue my education
B. No. I do not need any
new skills
C. Y
 es, but I am not willing
to upgrade my skills to
stay in this career

B. It usually does, but not
always
C. It does not. My skills,
training, and talent are
being wasted

5 D
 o you want to leave
your current career to
pursue your lifelong
passion?
A. There is no other career I am
passionate about pursuing
B. Ican pursue my passion in my
spare time
C. Yes!

22
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Change Your Career?
The
Answers :
If you answered mostly A’s:

Stay in Your Current Career
Seems like you are generally happy in your current
position. It is always a great idea to keep upgrading
your skills to benefit your current position.
See how UCI DCE can help you keep your skills and
knowledge fresh with the changing times.

If you answered mostly B’s:

Stick Around a little longer
Seems like you are content with your current position.
Maybe it is time to go back to school online or take a few
evening classes to see how you can benefit your career
and keep it new and exciting with new skills.
See how UCI DCE can help you stay satisfied with your current
career path.

If you answered mostly C’s:

Might be time to switch careers
Looks like you want to change careers as soon as possible. It is
important to be happy with what you do and not be overly stressed.
Maybe it is time to take a UCI course or certificate program that
better aligns with what you want to do.
See how UCI DCE can help you make a career switch.

•
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Benefits of Implementing Lean Healthcare
Principle 1:

Principle 2:

Lean is an Attitude of Continuous Improvement
Employees keep raising the bar
The organization becomes increasingly innovative
More staff want to be directly involved
Lean is Value Creating
Leads to fewer medication errors
Fewer nosocomial infections
Less nursing time away from the bedside
Faster operating room turnover time
Improved care team communication about patients

Principle 3: Lean is Unity of Purpose
	Choose your “true north” to communicate and
reinforce your strategic priorities
Principle 4:

Lean is respect for the people who do the work
Lean turns leadership upside down
Front-line workers doing much of the innovating

Wait time for
appointments
decreased by

28%

Patient satisfaction
increased from

			

4.3 4.7
to

			
			—
Otolaryngology Department
of the Christie Clinic

Before Lean
The mean wait time on the telephone
was 20 minutes with a 17%
to 20% dropped call rate.

Principle 5:

Lean is Visual
Symbolize a culture of transparency
	Organize all relevant improvement information
in one place
Principle 6: Lean is Flexible Regimentation
	Develop a standard process for performing a
specific service
The underlying goal of Lean is to improve value for the patient.*

With Lean
Total call volume increased while wait time
decreased to under 1 minute and the dropped
call rate to less than 3% with no increase in staffing
			

—St. Jude Medical Center

Time to implement Lean Healthcare in your organization?
The online Lean Healthcare Specialization will equip you with the
strategies required to influence staff, managers, and executives
in healthcare settings to commit to and support lean initiatives.
*The Promise of Lean in Health Care, Toussaint, John S. et al., Mayo Clinic Proceedings , Volume 88 , Issue 1 , 74 – 82

To learn more, please contact
Nokteh Taheri, Ed.D., Program Manager
ntaheri@uci.edu  •  (949) 824-9427

“My son
THOROUGHLY
enjoyed the
class. Every
evening he
came home
eager to discuss
what he had
learned. At the
conclusion of the
class, he summed it
up best, ‘Now I know,
more than ever, THIS is
what I want to pursue!’”
Lori H., Parent

Get a Jump on
College Success
High School Summer Institute in Law
This highly engaging program is designed for students
who want to enhance their college applications,
aspire to work in law, or want to learn valuable
professional skills. Taught by renowned UCI Law
Faculty, students will learn about Constitutional
law, focusing on the First and Fourth
Amendments, as well as the criminal justice
system, methods of legal analysis, careers in
law and how to pursue them.

Program Dates:

August 6 - 10, 2018
Monday - Friday,
10 am - 4 pm

Location:

UCI School of Law

Learn more:

Open House:
Thursday, May 10, 2018
5:00 - 6:30 pm

Register at ce.uci.edu/hslaw

UCI Law students lead small groups
and exercises to develop:
• Analytical reasoning
• Negotiation
• Public speaking and writing
• Persuasion and argumentation

UCI Law

Division of
Continuing Education
l

ce.uci.edu/hslaw
•

ce.uci.edu

25

So what is

DIGITAL Marketing?

The practice of digital marketing involves tactics that inspire interest and
inform shoppers while providing advertisers with actionable realtime feedback. This roadmap of knowledge areas can guide marketers in defining
relevant goals and objectives for their campaigns.

Search Engine Marketing and Optimization
Define targeted keywords for landing pages and site content through tools like Google
Adwords Keyword Planner, SEMrush, and Moz. By researching sources of traffic and
competitor page ranking, marketers can strategize content changes and accurately
measure results.

Social Media & Audience Profiling
Facebook is under intense scrutiny for the profiling and data mining practices of
organizations that mine deep audience building and targeting capabilities within the
platform. This type of demographic targeting may become harder to achieve, but it
is still important for marketers to define buyer personas on all social media and test
which groups meet or exceed engagement goals.

Content Marketing: Curation and Creation
Though consumers are skeptical of being sold to, they are still open to being informed.
Brands offering accurate information on how to solve a problem will gain the trust and
interest of their audience. By defining the solution a product solves and learning how
people search for this information marketers can create and store content that drives
traffic and sales.

Online Video Marketing
It’s predicted that by 2020 video will account for 80% of total internet traffic. LinkedIn recently
added the capability for marketers to sponsor video content and Facebook continues to
innovate in areas like their Watch streaming platform. By offering a high quality, authentic
experience brands can reach a sizable and engaged audience with video tactics.

Email & Marketing Automation
To provide relevant and accessible information, brands should tailor their
communication and content to the preference of their users. Marketing automation
tools like Marketo and Pardot can help deliver segmented email, social, and display
communication to known leads and lookalike audiences across a number of channels.

l Learn more about how to acquire and practice
skills in these knowledge areas at ce.uci.edu/dm

members save

off
of one UCI Division of Continuing
Education course per quarter
Choose from these online programs
Embedded Systems

Communications
Systems Engineering

Device Software
Engineering

Digital Signal
Processing Engineering

Internet of Things

Predictive Analytics

Big Data

Data Science

Mobile Applications

Python Programming

Cyber Security

Systems Engineering
l ce.uci.edu/ieee
•
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PROGRAM

highlights

Clinical Trials: Medical
Device and Drug Development
Certificate Program

July 21, 2018

Learn how to design, implement,
coordinate, monitor and manage
a clinical trial within a framework
of good clinical practices and
regulatory requirements.
lc
 e.uci.edu/clinicaltrials

COMING
Fall 2018

Blockchain
Boot Camp

FREE

Emergency Management
and Disaster Recovery

Specialized Studies Program

Gain a broader understanding of preparedness, response and recovery
to reduce harmful hazards and be prepared for major emergencies or
natural and man-made disasters. The program is valuable for government employees, military personnel, business managers, and public
sector employees who are responsible for the emergency management
plans within their place of work, and are responsible for the well-being of
individuals, animals and/or the environment in the event of a disaster.

Join us for a one-day intensive
Blockchain boot camp to
discover what the future holds
for Blockchain applications for
businesses, investors, and start-ups.
Learn all there is to know about
cryptocurrencies, trading, digital
wallets, ‘hyperledger,’ smart
contracts, and decentralized
currencies from Blockchain industry
experts, entrepreneurs, fintech
specialists, and technology
consultants.
Saturday, July 21, 2018
8:30am - 6pm
(networking from 5-6pm)
UCI Division of Continuing
Education
Free event
lR
 egister at

ce.uci.edu/blockchain

Add Spanish to Your
Language Skill Set
Our Workplace Spanish language training is fun and practical. Courses
cater to professionals in a variety of fields including business, law
enforcement, and healthcare. Students interested in an effective and
thoughtful learning experience will find these courses to be valuable.
Benefits of Bilingualism
• Improves executive function
• Assist co-workers in need of basic-to-intermediate Spanish skills
• Make statements, ask questions and carry on dialog using complete
Spanish sentences
• Understand Spanish words and expressions used in workplace situations

lc
 e.uci.edu/spanish
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Culinary Arts
Certificate Program
Coming this Fall

The

New

Standard
Culinary
Education
in

This program provides intensive and
practical experience through a hands-on
approach to the daily culinary preparations
and operations of a professional kitchen.
It prepares future chefs and assistants,
provides courses for students desiring
personal enrichment, and enhances the
skills and professional qualifications of
chefs and cooks currently employed in
the industry.

Program Options

3 Months:
Full-time immersive, to study
at a faster pace

6 Months:
Part-time schedule allows you
to advance your skills while
you work

Features
• Blend of online and in-person
training
• Modern kitchen facilities
• 510 instructional hours plus
200 hour externship
• Designated ACFEF
quality program

lc
 e.uci.edu/culinary

New Program Launch:

Spa & Wellness Management
Just 4
online courses
Earn your
certificate in
6 months

Whether you aspire to own or manage a spa
or you’re a seasoned professional looking to
grow your expertise, the new Spa & Wellness
Management Certificate will prepare you for
career advancement with the real-world
knowledge and skills you need for success in this
ever-evolving industry. You’ll learn cutting-edge
business, management and marketing strategies
from instructors who are experienced spa and
wellness professionals and deliver practical
information you can begin applying immediately.

LEARN MORE TODAY!

Earn your certificate in as few as 6 months by
completing the following 4 courses online:
• Introduction to Spa & Wellness: Industry and
Operations (AVAILABLE THIS SUMMER!)
• Spa and Wellness Financial Management
(AVAILABLE THIS SUMMER!)
• Human Resources Management in Spa
& Wellness
• Marketing and Branding for Spa & Wellness
Businesses

lc
 e.uci.edu/spa

lisa.hoang@uci.edu

(949) 824-9304
•

ce.uci.edu
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programs in:

Business &

Management

To thrive in today’s rapidly changing
business environment, you must
have the most up-to-date knowledge
and skill set. These programs can
help you stay ahead of the curve
and boost your performance within
your organizationl
programs
lA
 dvanced HR Management Specialized
Studies Program
lA
 pplied Project Management Certificate
Program
lB
 usiness Administration Certificate Program
lB
 usiness Analysis Certificate Program
lC
 ontract Management Certificate
Program
lD
 igital Marketing Certificate Program
l E -Learning Instructional Design Certificate
Program
lH
 uman Resources Business Partner
Specialized Studies Program
lH
 uman Resources Management
Certificate Program
l Innovation & Product Development
Specialized Studies Program
l L ean Six Sigma Black Belt Certificate
Program
30
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l L ean Six Sigma Green Belt Specialized
Studies Program
lM
 arketing & Communications Certificate
Program
lM
 edia & Global Communications
Certificate Program
lM
 eeting & Event Management
Specialized Studies Program
lN
 onprofit Management Specialized
Studies Program
lR
 eal Estate Licensure Specialized Studies
Program
l S ocial Media Specialized Studies Program
l S pa and Wellness Management Certificate
Program
l S upply Chain Management Certificate
Program
lW
 orkplace Spanish Language Courses

Summer 2018

l ce.uci.edu/bm
•

ce.uci.edu
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programs in:

Education
Be an educational leader by helping
your students succeed. These
programs provide proven instruction
that incorporates the best and latest
practices in student learning, content
development and administration l
programs
lC
 lear Induction Administrative Services Credential
lG
 ifted & Talented Education Specialized Studies
Program

l Independent Educational Consultant Certificate
Program

lM
 ontessori Teacher Education Program
lP
 reliminary Administrative Services Credential
lR
 eading Certificate Program
l T eaching English as a Foreign Language (TEFL)
Certificate Program

l T eaching English to Speakers of Other Languages
(TESOL) Certificate Program

l ce.uci.edu/educ
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programs in:

Engineering

Become a technical leader
by learning the most
innovative engineering
techniques and
methodologies. Enhance
your problem-solving
skills in a wide variety of
engineering disciplines
with these programs l

programs
lC
 ommunications Systems Engineering
Certificate Program

lD
 evice Software Engineering Specialized
Studies Program

lD
 igital Signal Processing Engineering Specialized
Studies Program

l E mbedded Systems Engineering Certificate
Program

l Internet of Things: Applications and Opportunities
Specialized Studies Program

lO
 ptical Engineering Certificate Program
lO
 ptical Instrument Design Certificate Program
l S ystems Engineering Certificate Program
l ce.uci.edu/eng
•

ce.uci.edu
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programs in:

Environment &

Facilities

Stay ahead of constantly
evolving environmental
mandates and sustainability
initiatives with these programs.
Ensure your organization is in
compliance by sharpening
your environmental and
facilities management skills l

programs
l E mergency Management
and Disaster Recovery
Specialized Studies Program

l E nvironmental Management
Certificate Program

l F acilities Management
Certificate Program

lW
 ater-Energy Nexus
Certificate Program

l ce.uci.edu/envfac
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programs in:

Finance &

Accounting
Acquire the comprehensive
training you need to start
your financial career.
These programs allow
you to further advance
your professional career
by satisfying educational
requirements to sit for the
CFP® and CPA exams l
programs
lA
 pplied Accounting Certificate Program
lC
 FP® Review
lP
 ersonal Financial Planning Certificate Program
lW
 ealth That Lasts

l ce.uci.edu/finance
•

ce.uci.edu
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programs in:

Healthcare
Stay current in the rapidly changing
healthcare industry by acquiring
critical skills that help reduce errors
and boost productivity. Advance your
career with knowledge that maximizes
value and minimizes waste within any
healthcare organization.l

programs
l L ean Healthcare
Specialization

l ce.uci.edu/healthcare
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programs in:

Information

Technologies

Master the latest trends
in programming
languages, web
development,
information security,
data science, and
morel

programs
lA
 gile Project Management Certificate Program
lB
 ig Data Specialized Studies Program
lB
 lockchain Technologies Specialized Studies Program
lB
 usiness Intelligence & Data Warehousing Specialized
Studies Program

lC
 omputer Programming Courses
l Cyber Security Certificate Program
lD
 ata Science Certificate Program
lD
 atabase Management Certificate Program
l J ava Enterprise Development Certificate Program
l J ava Programming Certificate Program
l L inux Specialized Studies Program
lM
 achine and Deep Learning Specialized Studies Program
lM
 icrosoft .NET Technologies Certificate Program
lM
 obile Application Development Certificate Program
lO
 racle Application Development Certificate Program
lO
 racle Database Administration Certificate Program
lP
 redictive Analytics Certificate Program
lP
 ython for Data Science, Web and Core Programming
Specialized Studies Program

l S earch Engine Optimization (SEO) Specialized Studies
Program

lW
 eb Design and Development Certificate Program
lW
 eb Intelligence Certificate Program

l ce.uci.edu/infotech
•

ce.uci.edu
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programs in:

Law
Gain a solid grounding in all
the essential areas of the law
with this set of programs. From
an ABA-approved paralegal
program, to courses in public
policy making, you will develop
the knowledge and skills
needed to function in any
legal setting l
programs
lH
 igh School Summer Institute in Law
lP
 aralegal Certificate Program
lP
 ublic Policy Making Academy

l

38
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ce.uci.edu/law

programs in:

Leadership
Explore your leadership
potential and gain a
valuable credential with
our leadership programs.

programs
lM
 odern Leader Specialized Studies
Program

lO
 rganizational Leadership &
Communication Certificate Program

l S trategic Leadership Development
Certificate Program

Learn how to combine
business expertise and
people skills to drive your
company forward l

l

ce.uci.edu/leadership
•

ce.uci.edu
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programs in:

Life

Sciences

Learn how to navigate
the dynamic and highly
complex medical device
and biotechnology industries
with these programs.
Build a comprehensive
understanding of these
rapidly growing fields from
research and development,
to manufacturing operations
and management l

programs
lC
 linical Research Certificate Program
lC
 linical Laboratory Science/Medical
Technology (CLS/MT) Training Program

lC
 linical Trials: Medical Device & Drug
Development Certificate Program

lC
 omparative Effectiveness Research
and Evidence Based Medicine
Certificate Program

lM
 edical Product Development
Certificate Program

lN
 ursing Science Courses
lP
 ostbaccalaureate Premedical Program
• Academic Enhancer Option
• Career Changer Option

lP
 ost-Baccalaureate Program in
Pharmaceutical Sciences

lR
 egulatory Affairs and Compliance
Certificate Program

l
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ce.uci.edu/ls

Applied Project Management
Certificate Program

Launch, plan, and execute sophisticated

projects with professional and effective team management.
Our four-course project management
education program is suited for aspiring
or seasoned project managers interested
in advancing their careers or satisfying
educational requirements to sit for the
PMP® exam.
The program features a curriculum and
learning objectives based on the recently
released PMBOK® Guide – Sixth Edition. We
are one of the first and few PMI® Registered
Education Providers offering a certificate
based on this brand new body of knowledge.

33

105,000 6.7

%

million

The latest PMI-commissioned
talent gap analysis by Anderson
Economic Group (AEG), predicts
the global project management
labor force to grow by 33% through
2027, adding nearly 22 million jobs.

The average annual wages of U.S.
project management-oriented
workers in 2017 according to the
PMI Project Management Job
Growth and Talent Gap 2017–
2027 report.

Number of U.S. Project Management Jobs in Project-Oriented
Industries in 2017 according to
the PMI Project Management Job
Growth and Talent Gap 2017–2027
report.

Program Formats

To personalize and manage the time it takes to earn your certificate, we
encourage you to mix and match course formats according to preference.
This certificate can be completed in as quickly as 1 quarter.
Campus: 6-weeks of on-campus weekly meetings.
Hybrid: Study online prior to 3, on-campus, full-day classes scheduled
Thursday through Saturday.
Online: Delivered fully online over 6-weeks.

VISIT ce.uci.edu/apm to learn more and enroll today.

•

ce.uci.edu
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Certificate Programs
Today’s employers recognize the value of ongoing
professional career development. UCI Division of
Continuing Education’s certificate and specialized
studies programs – focused programs that balance
theory and practice with an emphasis on real-world
experience – are well-received by employers and
can be a significant factor in hiring and promotion.
Certificate programs offer an in-depth body of
knowledge to ensure you gain mastery of a
particular topic. Specialized Studies feature shorter,
more concentrated curricula for those short on time.
Both are distinctive achievements that can help
prepare you for career advancement or transition.
Benefits of Continuing Education
• Expand job opportunities
Earning a certificate or taking continuing education courses can help
position you for higher responsibilities or promotion.
• Keep pace with work trends
Continuing education is a great way to stay abreast of developments
and best practices in your field.
• Enhance confidence
A continuing education certificate can help boost your self-image
and confidence at work, and in other aspects of your life.
           • Achieve job satisfaction
Employees who actively develop new skills and knowledge tend
to experience higher job satisfaction than those who do not.
                         • Learn to learn
Explore a field unrelated to your job that interests you —
for personal development or simply for fun. l
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Business & Management l ce.uci.edu/bm

Advanced HR Management Specialized Studies Program
Applied Project Management Certificate Program
Business Administration Certificate Program
Business Analysis Certificate Program
Contract Management Certificate Program
Digital Marketing Certificate Program
E-Learning Instructional Design Certificate Program
Human Resources Business Partner Specialized Studies
Program
Human Resources Management Certificate Program
Innovation & Product Development Specialized Studies
Program
Lean Six Sigma Black Belt Certificate Program
Lean Six Sigma Green Belt Specialized Studies Program
Marketing & Communications Certificate Program
Media & Global Communications Certificate Program
Meeting & Event Management Specialized Studies
Program
Nonprofit Management Specialized Studies Program
Real Estate Licensure Specialized Studies Program
Social Media Specialized Studies Program
Spa and Wellness Management Certificate Program
Supply Chain Management Certificate Program
Workplace Spanish Language Courses
Education l ce.uci.edu/educ
Clear Induction Administrative Services Credential
Gifted & Talented Education Specialized Studies Program
Independent Educational Consultant Certificate Program
Montessori Teacher Education Program
Preliminary Administrative Services Credential
Reading Certificate Program
Teaching English as a Foreign Language (TEFL) Certificate
Program
Teaching English to Speakers of Other Languages (TESOL)
Certificate Program
Engineering l ce.uci.edu/eng
Communications Systems Engineering Certificate Program
Device Software Engineering Specialized Studies Program
Digital Signal Processing Engineering Specialized Studies
Program
Embedded Systems Engineering Certificate Program
Internet of Things: Applications and Opportunities
Specialized Studies Program
Optical Engineering Certificate Program
Optical Instrument Design Certificate Program
Systems Engineering Certificate Program
Environment & Facilities l ce.uci.edu/envfac
Emergency Management and Disaster Recovery
Specialized Studies Program
Environmental Management Certificate Program
Facilities Management Certificate Program
Water-Energy Nexus Certificate Program
Finance & Accounting l ce.uci.edu/finance
Applied Accounting Certificate Program

CFP® Review
Personal Financial Planning Certificate Program
Wealth That Lasts
HEALTHCARE l ce.uci.edu/healthcare
Lean Healthcare Specialization
Information Technologies l ce.uci.edu/infotech
Agile Project Management Certificate Program
Big Data Specialized Studies Program
Blockchain Technologies Specialized Studies Program
Business Intelligence & Data Warehousing Specialized
Studies Program
Computer Programming Courses
Cyber Security Certificate Program
Data Science Certificate Program
Database Management Certificate Program
Java Enterprise Development Certificate Program
Java Programming Certificate Program
Linux Specialized Studies Program
Machine and Deep Learning Specialized Studies Program
Microsoft .NET Technologies Certificate Program
Mobile Application Development Certificate Program
Oracle Application Development Certificate Program
Oracle Database Administration Certificate Program
Predictive Analytics Certificate Program
Python for Data Science, Web and Core Programming
Specialized Studies Program
Search Engine Optimization (SEO) Specialized Studies
Program
Web Design and Development Certificate Program
Web Intelligence Certificate Program
Law l ce.uci.edu/law
High School Summer Institute in Law
Paralegal Certificate Program
Public Policy Making Academy
Leadership l ce.uci.edu/leadership
Modern Leader Specialized Studies Program
Organizational Leadership & Communication Certificate
Program
Strategic Leadership Development Certificate Program
Life Sciences l ce.uci.edu/ls
Clinical Research Certificate Program
Clinical Laboratory Science/Medical Technology
(CLS/MT) Training Program
Clinical Trials: Medical Device & Drug Development
Certificate Program
Comparative Effectiveness Research and Evidence Based
Medicine Certificate Program
Medical Product Development Certificate Program
Nursing Science Courses
Postbaccalaureate Premedical Program (Academic
Enhancer Option & Career Changer Option)
Post-Baccalaureate Program in Pharmaceutical Sciences
Regulatory Affairs and Compliance Certificate Program

•

ce.uci.edu
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career ZOT

Talk

by Kathy Seaton

Write a Captivating Bio in

10 Easy Steps
Your professional
biography is the
most important
copy that you
will ever write.
A compelling and aggressive
biography must accompany
your resume if you’re looking
to land a new job.

HR managers read bios
first and base their initial
perception of your abilities
and accomplishments on
this prized document.

UCI Division of Continuing Education magazine

1. Identify yourself and your purpose

immediately. This needs to be a
short and very concise statement.
Don’t overwrite this section—no
one wants to read a dissertation.

2. Develop an elevator pitch. This is

your way to present yourself in an
elevator—in as little time as a ride
from the 1st to the 5th floor. It’s the
30-60 second persuasive discussion
that positions you as a pro.

3. Tell your story. Establish your

This is a huge undertaking and
an arduous task. However,
your bio, if written with intent
and passion, will yield
significant results.

44

Here are some tips to get you started.

professional vision and beliefs.
Then lead into situations where
you overcame adversities and
challenges and came out
successful on the other side.

4. Think about yourself as a brand.

This is your opportunity to market
yourself and be viewed as an
influencer and thought-leader.

6.	Use an active voice and

statements that communicate
action.

7.	Use a conversional tone. Don’t
use a bunch of industry lingo
because it makes you look like
you’re “showing off.”

8.	Use humor—appropriately.

You want to add personality—
something unexpected. Don’t
be standard or boring. It will
read like a “snoozer.”

9.	Keep your paragraphs short. Two
or three sentences are enough.

10.	Create three different versions of
your bio. Micro (one sentence),
short form (100-150 words), and
long form (250 words.)

5. Quantify leadership, strategies,

and initiatives where you lead
change, instituted new processes,
used resources to save time and
money, and created big returns.

•

Summer 2018

l R
 ead more at
ce.uci.edu/careerzot

International Students
Grow Our Economy &
Help Us Lead Innovation

1/4

Nearly

International
students
contributed
billion
to the U.S. economy in 2016

$

39.4

(Source: U.S. Department of Commerce)

(20) of

the 87 billion-dollar startups
in the United States has a
founder who began as an
International
student

(Source: Forbes magazine)

1,078,822

International students
studied at U.S. colleges
and universities in
2016/2017

UCI DCE alone enrolled

2,346

International students
in 2017
(Source: Open Doors 2017)

Division of
Continuing Education

Subscribe to our quarterly magazine or
view it online at ce.uci.edu/magazine.

P.O. Box 6050
Irvine, CA 92616-6050
ce.uci.edu

MARK YOUR

calendars
Summer 2018
courses begin:

JUNE 25

FALL 2018
registration opens:
courses begin:

JULY 20
SEPTEMBER 24

Which program will you choose?

Coding

Data Analytics

UX/UI

Blockchain

Offered Quarterly
Part- & Full-time

Offered Quarterly
Part-time

Offered Quarterly
Part-time

1-day
July 21, 2018

Power your career with UCI Technology Boot Camps!
Learn from skilled instructors and prepare yourself
for a variety of high-growth jobs in web development,
data analytics, UX/UI, and Blockchain.
ce.uci.edu/bootcamps

