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or some of us learning is an objective—even without a clear purpose for the 
application of that learning. Whenever we learn something, we gain a sense of 
personal accomplishment, the feeling that we are more broadly associated with the 
world around us, thus creating an alignment with our environment and its inhabitants.

This unfettered enjoyment of learning is evident in our students’ experience in our 
Osher Lifelong Learning Institute (OLLI). Each quarter, OLLI offers access to a wide 
variety of non-credit courses that are taught by professionals and academics, many 
of whom are associated with UCI. My own personal experience with OLLI confirms 
this feeling about learning—leading to the belief that comradeship creates learning 
from fellow members.

For most of us, learning is not enough to fulfill our goals, especially those of us that  
are struggling for upward mobility, financial, and professional attainment. We need 
to learn something and apply it in real-world and relevant ways. When learning is 
applied, it becomes knowledge, and knowledge is power. But in some cases, this 
isn’t enough. Some seek recognition of knowledge that can be applied for greater 
responsibility or a salary increase. This specific goal can be achieved when we can 
point to credible attestation of our learning.

One of the goals of the UC Irvine Division of Continuing Education (DCE) is to provide 
objective assessment and evidence of the knowledge of learners. The traditional 
way we do that is through the grades assigned to courses and to the certificates 
that we issue to our students (over 2,000 per year). At a very high level, the 
completion of a DCE Certificate represents the mastery of a significant body of 
knowledge. For instance, our Paralegal Certificate Program requires 300 hours of 
graded instruction, usually leading to a new or better job.

The DCE is working on two solutions to deliver programs that fit the work/life time 
restraints of our students. First, we are beginning to redefine course learning 
objectives into shorter periods of concentration, but still requiring the same amount 
of rigor. For instance, a 4 quarter course that used to take 10 weeks to complete can 
be broken into 2 courses of 2 units, each offered over just 5 weeks. And we might go 
even further by breaking down the topics of a course into even smaller “chunks” that 
are meaningful to employers (such as how to calculate the time value of money in  
a finance course). Second, we are beginning to introduce digital credentials (often 
called badges) to allow learners to post to social media sites such as LinkedIn and 
Facebook for employers to view. Digital credentials will soon become a standard 
feature of professional continuing education. And the DCE will be at the forefront  
of making learning certification a convenient and relevant service to the growing 
millennial workforce that is responding to it.

Gary W. Matkin
Dean of Continuing Education, Distance Learning, and Summer Session
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Ambient Computing and Internet of 
Things are igniting a new tech boom.
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Wiring the World
Imagine a map layered onto your 
car windshield, showing the way to 
your destination, and then locating 
the closest parking space. Or a 
refrigerator that can monitor your 
food inventory and order groceries 
when running low — maybe even 
suggest recipes. How about an app 
that turns your surroundings into a 
Pokemon Go-type environment full 
of 3-D digital enhancements?

Welcome to the world of Ambient 
Computing and the Internet of 
Things (IoT), the next step in the 
digital revolution that will link us  
with our environment in heretofore 
unimaginable ways. Not only will  
it make our lives easier, safer and 
more fun, it’s on track to create a 
tsunami of new business and career 
opportunities.

“Technologies and applications  
are changing rapidly,” said Tom 
Jannett, instructor for UCI Division  
of Continuing Education’s Ambient 
Computing and IoT certificate 
program. “These devices will  
span industrial, commercial and 
consumer markets and, via  
Ambient Computing, will be able  
to intelligently communicate with 
each other and intelligently respond 
to human interaction and business 
needs in a remarkable variety of 
ways.”

The first wave is already here in the 
form of voice-interactive systems like 
Amazon’s Echo, Apple’s Siri and first-

generation Smart Home systems. 
Now get ready for the field to 
expand at an exponential pace 
that’s simply breathtaking.

Consider this: By 2020, more than  
50 billion devices will be connected 
to the Internet — more than  
100 times as many as existed just 10 
years ago. And you better believe 
Apple, Google, Microsoft and all 
major players have big plans for  
this dynamic sector.

“Consumer applications draw a  
lot of attention, but business may 
benefit the most,” Jannett points 
out. Indeed, 75% of U.S. executives 
are currently pursuing Ambient and 
IoT-related solutions to drive business 
value, according to the Gartner 
research organization.

Ambient Computing/IoT is projected 
to grow into a $15 trillion industry  
in the next five to 10 years. That 
means exceptional opportunities  
for anyone seeking a career in this 
nascent field. And UCI Division of 
Continuing Education is addressing 
the need with a program that 
prepares participants for success  
in this brave new digital world.

internet everywhere
Ambient Computing and IoT 
encompass a wide range of 
technologies, often utilizing Big Data 
and the Cloud to create interactive 
systems that link us to appliances, 
devices, home security and more — 

a union of increasingly sophisticated 
(and small) embedded micro-
processors and sensors with myriad 
apps and devices.

Not only can they do our bidding 
with lightning-fast speed and vast 
memory, AC/IoT can learn our 
habits, patterns and tastes, keeping 
a step or two ahead in some cases. 
Think of it as Internet Everywhere,  
an engine for layering Augmented 
Reality and Virtual Reality into our 
lives in often spectacular ways.

“Augmented Reality will enable 
more sophisticated, interactive,  
and powerful user experiences for 
advanced applications of Ambient 
Computing,” Jannett said. “For 
example, Facebook is developing 
software to allow digital effects  
or artifacts to be laid on top of  
real-world images or videos seen 
through a smartphone camera. This 
technology could be used to place 
a menu image on a restaurant 
table, or users might leave notes  
for others to see.”

Facebook founder Mark Zuckerberg 
recently demonstrated an app, still 
in development, that can overlay 
colorful 3-D murals with motion onto 
a blank wall, attach virtual notes to 
a refrigerator door or elsewhere, all 
with a smartphone.

And that’s just the iceberg tip. There 
are so many potential consumer 
applications, including games and 

feature
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home entertainment options, 
Jannett points out.

Augmented living
Smart Home systems are especially 
fertile ground for AC and IoT. They 
allow us to set thermostats, control 
lighting, see who’s at the door and 
unlock it from remote locations. But 
that’s just a taste of what’s to come.

“A smart home of the future might 
maintain comfort while minimizing 
costs and energy expenditure  
using algorithms that account for 
the temperature preferences and 
routines of the occupants,” Jannett 
said. “They’ll utilize knowledge of 
weather forecasts, seasonal motion 
of the sun across the sky, thermal 
characteristics of the home, energy 
demand and energy costs.”

Ambient Computing and IoT also 
have great potential to streamline 
our unwieldy healthcare system, 
with some providers relying on data 
analytics to respond as government 
and private insurers shift to provide 
incentives based on health 
outcomes and cost.

 “In the future, IoT technologies 
could reduce cost of care, improve 
health and improve treatments,” 
Jannett said. “They may allow  
early detection of complications 
and help change living habits to 
improve wellness by tracking and 
modifying diet and exercise 
routines.”

Big Data is already being mined  
to determine the most accurate 
diagnosis and treatments for some 
diseases. Devices such as Google 
Glass can layer enhanced images 
on lenses to assist surgeons during 
operations. Robotic systems are 
being developed to administer 
medication, assist with procedures, 
and process information far more 
efficiently than humans alone.

 “These improvements should 
become even more important as 
the population ages,” Jannett 
points out.

Leading the charge
The Division of Continuing 
Education’s online specialized 
studies program — Ambient 
Computing and the Internet  
of Things: Applications and 
Opportunities — provides students 
with the engineering and design 
background required to be on the 
leading edge of this epochal leap.

Participants will learn how to 
leverage this digital revolution to 
create solutions that focus on the 
benefits of interactivity and large-
scale connectivity, with three 
individual courses that explore the 
tools, technologies and platforms 
used to create innovative new 
connected devices.

The first course provides an overview 
of the subject and reviews specific 

applications. “The program includes 
exciting project opportunities, 
hands-on work, and practical 
knowledge,” Jannett said. “In a 
course project, participants will 
propose their own idea for an 
Ambient Computing/IoT device.” 
EECS X480 Ambient Computing  
and the Internet of Things starts on 
September 18 and runs through 
November 26, 2017. More 
information can be found at  
ce.uci.edu/IoT

The second course gives 
participants hands-on training  
with hardware/software platforms 
that can sense and control their 
environment through sensors. And 
the final course takes a deep dive 
into potential security pitfalls and 
networking issues that can occur 
with IoT devices.

“Security and privacy issues are 
important concerns,” Jannett said. 
“As sensors and devices increase in 
number and become more 
connected, energy and 
environmental concerns also come 
into play.”

Making the world greener, safer 
and more connected is a worthy 
goal. And it starts by taking the first 
step on a journey to the future of 
Ambient Computing and Internet  
of Things.l

l  Learn more at  
ce.uci.edu/iot

“ By 2020, more than 50 billion devices will  
be connected to the Internet — more than 100 times 
as many as existed just 10 years ago.”
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upcoming events:  

Discover Your Next Chapter: 
UCI+one Information Session

 o  Tuesday, August 8,  
12-1pm (PDT)

 o  Wednesday, September 13,  
12-1pm (PDT)

 the ABC’s of College Entrance 
Exams: test Prep Info Session

  o  Wednesday, August 16 
12-1pm (PDT)

Paralegal Career & Program 
Information Session

  o  Tuesday, September 19 
6:30-7:30pm (PDT) 
UCI Campus

l   April 22, 2017  
Celebrate UCI

l  May 3, 2017  
DCE marketing staff  
guest appearance  
on KUCI Talk Radio

Articulation Night: Learn How You 
Can Apply Your UCI Certificate  
towards a Master’s Degree

 o  Thursday, October 5 
6-8pm (PDT) 
UCI Campus

Personal Financial Planning  
Education and Career Planning  
Session

 o  Tuesday, December 5 
5:30-7pm (PDT) 
UCI Campus

 l   Sign up at ce.uci.edu/events 
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l  June 19, 2017  
DCE Certificate Awards 
Ceremony

2017



alumni
S P o t L I g H t

Kevin Watson believes in breaking out  
and exploring many roles in life. 
“Don’t get stuck in your bubble,”  Kevin Watson 
says. It’s a theme he jotted down for his keynote 
speech at the annual Division of Continuing Education 
Certificate Awards Ceremony in June, and it pretty 
much defines his approach to life.

Always eager to explore new roles, Watson — a DCE 
Business Analysis instructor and former student — has 
worked extensively abroad, discovering different cultures, 
seeking new skills and even wildly divergent careers. 
He’s been a sailor and a cop, served as IT consultant 
and business analyst, lived in Singapore and traveled 
through India, Saudi Arabia and Southeast Asia.

“One thing I stress is the need to break out of your 
current role, strive to learn more about your organization, 
explore everything you can and see all the moving 
parts,” he said. “It’s the only way to completely under-
stand how the whole system works. For instance, if 
you’re working in IT at a hospital, you have no idea 
what a patient actually goes through.”

Watson made a point of finding out. While leading a 
hospital-wide drill at Hoag Hospital in Irvine, he posed  
as a patient actor. The idea was to train the staff for 
opening day at the new hospital, and Watson, Senior 
Manager of Quality and Performance, oversaw drills to 
determine what worked efficiently and what needed 
fine-tuning.

True to form, he wasn’t content to simply direct the 
massive operation. Watson wanted to pose as a stricken 
hospital visitor, to see exactly how the emergency  
situation would be handled in real life.

“I acted as a visitor who collapsed outside the elevators, 
so the staff could practice what to do in such an  
emergency,” he said. “It was a fantastic experience. 
Our staff of about 300 people had to act out a typical 
day for the first time. We worked on scripts, used stop-

watches and brought in actors as patients. We needed 
to know if the elevators were too small, if the equip-
ment was in the right place during surgeries.”

Striving to understand all the moving parts comes  
naturally to Watson. It’s a key to his success as Global 
Integration Manager at a major software provider, and 
it’s a philosophy that informs his online Business Analysis 
certificate courses.

l l l

Kevin Watson has played many roles, trekked to far-off 
lands, all within his brief 49 years on Earth.  Most of us 
would find the adventure breathtaking, but he takes  
it entirely in stride, whether haggling for deals on the 
streets of Singapore with his wife Yvonne or navigating 
meetings with translators in Japan.

Along the way he learned much about various customs 
and cultures. “It’s important to follow proper business 
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Kevin wAtSon 

From cop car to the classroom
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etiquette,” Watson said. “For instance, in Japan you 
hand your business card to someone with both hands. 
One hand is considered rude. And when someone 
hands you a card, you need to look at it for several 
seconds, never put it away immediately.”

While living in Singapore, he discovered what he 
jokingly calls the “Remora Effect” — the way sales-
people attach themselves to customers the moment 
they walk into a store, following closely and barely 
leaving a foot of space while they’re shopping.

“Have you ever seen Shark Week on the Discovery 
Channel and noticed those small fish attached to the 
shark? Those suckerfish are called Remora,” he said. 
“You can say that you’re browsing, but the salesperson 
will follow you, often within striking distance for a good 
shot to the face. In the U.S., it’s almost the opposite.”

To think his journey began in a most inauspicious way: 
His grades at Burroughs High in Burbank were terrible,  
so he had to figure out a backup plan that, at the time, 
didn’t include university.

“I wasn’t motivated to do homework,” he said. “I would 
have been heading to Glendale Community College 
as a next step. Instead, I joined the Navy Reserves and 
trained as an avionics technician, then served on a P3 
sub-hunter and F-18 fighter. I even spent two weeks  
on the flight deck of an aircraft carrier. Very exciting 
experience.”

When he returned home, Watson earned an associate 
degree and joined the Santa Monica Police Department. 
After a stint as dispatcher, he became a Community 
Service Officer, driving a cop car and visiting crime 
scenes to fill out paperwork for crimes and situations 
that didn’t require a gun-toting officer.

“I specialized in traffic accidents but also handled 
burglaries, vandalism, robberies and much more,” he 
said. “My last two years there, I switched to an IT role 
and started down my now 20-year path in roles most 
often related to information technology.”

That led to a job working on IT systems at UCLA, later as 
a computer consultant traveling the U.S. serving mostly 
healthcare and public sector clients. Just like that, the 
unmotivated high school student found his calling.

Watson got his bachelor’s in IT from University of Phoenix 
and, two years later, an MBA. That’s when he decided 
to attend UCI Extension (now Division of Continuing 

Education), taking the Business Analysis and Project 
Management certificate courses concurrently.

He was encouraged to join the International Institute  
of Business Analysis, so he did. It was a turning point that 
led to his position as Senior Business Analyst at Hoag 
Newport Beach.

“I found the job through a woman at a local IIBA 
chapter dinner!” Watson said. “She mentioned she  
was about to have open BA positions at Hoag. I was 
carrying a resume and told her I was interested. I got 
the job, and that was a direct result of me taking the 
BA certificate program at UCI.”

That new role — and his subsequent experience in 
hospital administration there — led to his third degree,  
a Master’s in Healthcare Administration from Cal State 
Long Beach.

Now Watson is a part-time DCE instructor and serves  
on the Advisory Committee for the Business Analysis 
program. Becoming a teacher seemed like a logical 
step, since he’s been teaching for much of his career 
anyway. 

“Teaching is challenging and keeps me up-to-date  
with the latest techniques,” Watson said. “I get as much 
from the classes as my students do. I realized that it’s 
something I’ve done my entire career, all the roles I’ve 
played in healthcare and with the police department, 
teaching four-hour classes for nurses and senior 
managers. I definitely enjoy sharing my knowledge.”

As an Advisory Committee member, he’s sharing ideas 
on shaping the future of the Business Analysis program, 
seeking new ways to “focus on the next step, continue 
to develop the curriculum and keep it relevant.”

Most recently, Watson’s thoughts were focused on his 
DCE Certificate Awards Ceremony keynote speech, 
delivered on June 19th to hundreds of new program 
graduates and the family and friends in attendance  
to help celebrate their achievement. As he prepared 
to address the certificate awardees, one theme kept 
coming to mind: “Now that you’ve got your certificate, 
what are you going to do with it?”

One of the things Watson emphasized is how beneficial 
it is to join a professional association like the IIBA. “It’s a 
great way to network and meet people in the industry. 
After all, that’s how I got my position at Hoag.” l

“ …strive to learn more about your organization, explore everything you can and see all the moving parts…”
—Kevin Watson, DCE Business Analysis instructor and former student
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instructor
Q  A N D  A

Q. why did you decide  
to become an instructor?

A. Facilities Management (FM) is 
much more than strapping on a 
tool belt. There is a lot of variance to 
this profession and it is important for 
those who have been in the career 
for awhile or are just starting out to 
learn as much about the profession 
as they can by taking courses, 
attending conferences and 
reaching out to others doing the 
same job.

I started doing presentations at 
conferences on Finance for FM 
because I felt it was important for 
facilities professionals to understand 
the language of business. When 
another instructor in the UCI DCE 
facilities program told me that  
UCI was looking to expand the 
program, I jumped at the offer.

UCI instituted the Facilities 
Management Certificate program 
to help those in the field gain  
knowledge about other aspects of 
facility management. These courses 
will help students gain knowledge 
that they might not have obtained 
the old-fashioned way. I have  
many years of experience in the 
profession with a lot of insight into 
what happens on a daily basis in 
the facility field. I like to share my 
experiences with my students and 
help guide them to grow in their 
careers. 

I have watched my students grow  
in their understanding of facilities 
management and progress up  

the ladder along with obtaining 
promotions after taking my courses.  

Q. what’s your favorite lesson to 
teach and why?

A. My favorite courses to teach are 
the Financial Analysis for Facilities 
Professionals and the Finance for FM 
courses. Most facility professionals 
fell into FM from the operation/
maintenance side or the space 
planning design side. Accounting, 
budgeting, and finance are a 
foreign language to them. However,  
for them to progress in their careers 
they must know about budgeting, 
finance, and capital budgeting 
methods.

Q. what’s unique about your 
teaching style?

A. Since my favorite subjects are 
accounting and finance, they can 
be very dull and dry. I try to make 
the course fun along with providing 
lessons that students can apply to 
their current job. To make it fun 
while learning, I establish the T & P 
Railroad. The students follow the  
railroad through many financial 
scenarios of this railroad during the 
class. These assignments are fun,  
but applicable to the student now. 
One assignment requests that the 
students take their own company’s 
financial statements and complete 
financial ratios to see how the 
company is doing. To help them 
understand facility metrics, as well 
as establishing benchmarking  
information, I ask them to take  
information that they have readily 

at hand, such as the number of 
people in the facility, size of the 
building, number of custodians/
maintenance personnel, and other 
information. They use this  
information to develop facility ratios, 
which will show them how well the 
company is doing and will identify 
gaps in services provided to the 
building occupants.

Q. what do you find most rewarding 
about being an instructor?

A. I enjoy teaching online because I 
have had students from all over the 
world participate in my class. In fact, 
most of my students have been 
further away than Orange County. 
With an online class, it provides the 
students the opportunity to review 
the lesson at their leisure and 
complete the assignments when 
they have the time. The students are 
to post their assignments on the 
discussion forum and then comment 
on other students. It is interesting to 
see some of the student responses.  
In some instances, they assist each 
other with their questions.

I also enjoy the final project, which is 
to prepare, present, and post a 
voice-over PowerPoint presentation 
to the CFO/CEO. The presentation is 
their recommendation on whether 
or not to move forward with the 
proposed project. It includes the 
results of the various capital budget 
financial analysis they completed 
during the course along with 
addressing sustainability issues. l

Phyllis Meng, CFM, SFP, IFMA Fellow
Facilities Management Instructor



By enrolling in 
AcceSS uci,  
you can take 
advantage of  
over 5,000, UCI  
undergraduate 
and graduate 
courses without 
formal admission 
to the university, 
based on avail-
able space and 
permission of the  
course instructor  
and/or depart-
ment. Courses 
carry university 
credit, may count 
toward a degree, 
and are taught by 
distinguished UCI 
faculty. Enrollment 
in ACCEss UCI 
does not constitute 
admission to UCI. 

ACCESS UCI is ideal for you  
if you are:
• returning to school
•  completing degree requirements from 

another college or university
• seeking professional development
•  considering applying for admission to 

UCI
•  preparing for graduate or professional 

school
• lifelong learners

when are ACCESS UCI classes offered?
ACCESS UCI is offered during the fall,  
winter, and spring academic quarters.

How many classes can I take?
You may enroll in a maximum of 2  
courses not to exceed 8 units per quarter.   
Students intending to transfer course 
credit to another college or university 
should first verify acceptance of the 
course at that institution.

How do I obtain a UCI catalogue or 
schedule of classes?
Course descriptions are listed in the UCI  
General Catalogue, online at catalogue.
uci.edu. The schedule of classes can be 
viewed online at websoc.reg.uci.edu. 

l ce.uci.edu/accessuci

Access UcI
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Human behavioral 
science and digital 
technology join to 
influence consumers 
in new ways.
Traditional marketing media may  
be teetering on irrelevance, but the 
long-established principles remain  
as vital as ever. It’s just a matter of 
adapting and streamlining traditional 
theory to master marketing and 
analytics in the digital age.

That’s the idea behind the Digital 
Marketing certificate program, a 
logical extension of the DCE’s 
Marketing and Communications 
program. “Old school principles  
are just as valid as when print and 
broadcast TV were dominant forces, 
but it’s essential to master 21st 
century digital media to reach 
today’s consumers,” said DCE 
instructor Marc Villarreal.

“Traditional tactics and theory  
definitely still apply, but the tools  
we use to market to individuals are 
constantly changing,” he said. “It 
used to be mass-media, but now  
it’s singular-media — or customer-
centric one-person at a time. And 
they can engage any time, at the 
place of their choosing, use an app 
or visit a company’s website 24/7. We 
all carry smartphones with us, which 
are, after all, pocket computers.”

Digital marketing is far more  
immediate and lets marketers more 
precisely target potential consumers 
and track the effectiveness of their 
message. In turn, consumers can 
provide input, which helps marketers 
shape their campaigns and  
determine what works best.

“In traditional media, a company 
says ‘Look how great we are,’” 
Villarreal said. “Over the Internet, 
consumers say ‘Not so fast.’”

The basis of marketing remains what 
Villarreal says is simple persuasion on 
a subconscious level. “A key concept 
I learned 35 years ago: Share of mind 
equals share of market,” he said.  
“A key complementary concept I  
proselytize is that marketing is actually 
mind manipulation. Studies show 
that 95% of purchasing decisions are 
based on subconscious factors.”

It’s just a matter of adapting to a 
new world of digital media, analytics 
and technology — all of which have 
come of age.

l l l

Nancy Harhut, a Boston-based 
marketing consultant and speaker  
at industry-favorite conferences like 
Marketo’s Marketing Nation Summit, 
believes that basic marketing theory 
can be boiled down to her Seven 
Human Behavioral Tactics to Hack 
Marketing, many of which are  
integrated into DCE curricula. They 

include proven methods to influence 
potential targets, such as Choice 
Architecture and Pricing Perceptions.

“Quite simply, the way choices are 
presented to people can influence 
how they decide between them,” 
she said. “The way a marketer orders 
options, sets defaults and describes 
choices can influence how a 
customer or prospect perceives 
them and responds to them.”

For example, Harhut worked on  
a campaign for an insurance 
company that was trying to get 
employees at various companies  
to attend a meeting about optional 
insurance they could purchase.  
“But instead of asking them to sign 
up to meet with an insurance rep, 
we scheduled the meeting for the 
employees,” she said. “In the past, 
the default was to not attend.”
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With this new approach, the default 
was to attend — it required effort  
to get out of the meeting — and it 
resulted in a double-digit lift in sales.

“How people perceive prices is also 
very interesting,” Harhut said. “A 
large body of research has found 
that the context in which a price 
appears influences perception of 
how high or low it is.”

Price anchoring is a proven principle 
in which exposure to an initial price 
colors how we view subsequent 
prices we encounter. For instance,  
if an ad shows a sale price for an 
item, it’s best to keep it to the right, 
with the original price on the left. 
And ending any sale price with .9  
is considered a “charm price.”

Commitment and Consistency are 
other key components of Harhut’s 
Marketing Hacks. “For marketers, this 
means if we can get our first ‘yes’ 
from someone, they’re more likely to 
say ‘yes’ a second and third time,” 
she said. “This is why free samples, 
starter kits, and introductory offers 
work well.”

Scarcity can be a very persuasive 
marketing tactic, as well; people are 
more likely to buy a product that’s 
available for a limited time or offered 
only to an exclusive group of people. 
Also, the use of faces and eyes  
in marketing visuals, has proven 
benefits. People are simply hard

wired to be attracted to other 
people’s faces, especially their eyes.

“Nancy Harhut’s marketing hacks 
are a wonderful starting point in the 
discussion of consumer behavior and 
how incentives are used to modify 
it,” Villarreal said. “Most of her points 
are cleverly infiltrated within basic 
marketing pedagogy.”

l l l

For those who want to take their 
careers to the next level, the DCE’s 
Digital Marketing certificate program 
provides a solid, comprehensive 
examination of strategies including 
mobile marketing, social media, 
online analytics and search engine 
optimization. Expert instructors blend 
new and traditional tactics aimed  
at finding new customers, improving 
profitability and more.

For career changers and others 
looking to break into marketing, 
Villarreal suggests also taking  
the DCE’s Marketing and 
Communications certificate 
program, which provides deep 
background in basic marketing  
principles, along with strategic  
planning and brand development.

“All of our marketing courses have 
incorporated digital into the  
curriculum,” Villarreal said. “But  
we thought it was time to offer  
a dedicated Digital Marketing 
program. There are so many facets 

to emerging digital that go way 
beyond just posting on Twitter, 
Facebook or YouTube. The current 
science behind it is fascinating.”

With about 6,000 new phone  
activations a day, mobile marketing 
is one of the hottest emerging digital 
trends, he said. Ambient Computing 
integrating the Internet of Things (IoT) 
are poised to make a huge splash 
on digital marketing, as well. Harhut 
points to Artificial Intelligence and 
Augmented Reality as tools that will 
someday transform marketing into  
a more immersive, emotional  
experience.

But no matter how advanced  
digital platforms and media 
become, traditional principles  
will remain as valid as ever.

“I believe that’s true,” she said.  
“At the end of the day, channel/
medium is just one consideration. 
Where your message appears  
won’t save you if it’s not properly 
constructed. Today’s marketers 
need to understand their audiences, 
the best way to frame their 
messages and value propositions, 
and how to price their products  
and services.”

For free resources on marketing 
strategy and information on  
how to advance your career  
with continuing education visit  
ce.uci.edu/marketing. l

“ Today’s marketers need to understand their audiences, the 
best way to frame their messages and value propositions, 
and how to price their products and services.”

                                                       –NANCy HArHut
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uci+one can raise  
your game if you’re taking  
the GRE, GMAT or LSAT.
More students find that their education doesn’t end 
when they walk off with a diploma. An undergrad 
degree is the first stop on a lifetime journey of education 
and success — and that journey can be turbo-charged 
with a stellar score on the GRE, GMAT or LSAT graduate 
school exams.

With graduate programs becoming 
more competitive and selective, 
preparing for these demanding  
exams is more important than ever.  
The Division of Continuing Education’s 
UCI+One program has responded  
with new Test Prep courses that can 
help pave the way to acceptance  
at a prestigious university.

It’s the latest DCE program to address 
today’s 60-year curriculum. Test Prep offers professional 
exam preparation for UCI students, alumni, and 
community members, with courses taught by current 
and former item writers for these same tests.

“We’re very excited to offer these new Test Prep 
courses,” said Leigh Poirier, director of UCI+One. “We’ve  
partnered with Educational Testing Consultants (ETC), a 
large educational firm that has worked with institutions 
across the country, to provide the most effective prep-
aration for the GRE, GMAT and LSAT exams. Their expert 
instructors administer lessons offered in classroom-based 
and in live-online formats. It’s like a virtual classroom 
experience anywhere.”

Each online lesson is offered live, with student cohorts 
interacting with the instructor and each other, similar to 
an in-person experience. The lessons are then available 
on-demand for 30 days after the entire course is 
completed. All course materials are included in the 

registration fee and can be delivered to the partici-
pant’s home or picked up at UC Irvine.

It’s all about providing the skills and background  
necessary to ace these crucial tests, which weigh 
heavily in the acceptance process. Test Prep courses 
offer in-depth training, including practice exams and 
deep knowledge of the types of questions and essay 
topics to expect.

UCI+One is also offering Test Prep classes for the  
pre-college SAT and ACT exams, collaborating with 
regional high schools in marginalized communities.

”We’re really looking forward to 
reaching out to the greater commu-
nity, offering free and discounted 
classes for those that might not get a 
chance at college,” Poirier said. “It’s 
our way of giving back.”

Deciphering the alphabet
Thinking about taking the leap? 
Navigating a grueling exam that spans 

several hours can be quite intimidating. The first step is 
understanding the purpose of each standardized test, to 
determine which is most advantageous for your goals.

It’s an important distinction. Lines can blur between the 
Graduate Record Examinations (GRE) and Graduate 
Management Admission Test (GMAT), especially with 
business schools.

The GMAT has been considered the gold standard for 
MBA programs — and a high score can indeed open 
doors at prestigious graduate business programs.  
This computer-adaptive test, accepted by thousands  
of schools worldwide, assesses a broad range of  
analytical, quantitative and verbal reasoning, along 
with analytical reading and writing.

“A GMAT score is still preferred for admission to some 
schools,” Poirier said. “For someone who has decided 
on an MBA or other professional management 

test
P r E P

Running uP tHe SCoRe

“ It’s all about providing the  
skills and background  
necessary to ace these crucial 
tests, which weigh heavily in  
the acceptance process.”

LEIGH POIrIEr,  
uCI+One Program Director

test preparationfeature
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program, the GMAT can be the best way to go. But a 
growing number of MBA programs are accepting the 
GRE as well as the GMAT — and many now prefer it  
for MBAs and other master’s programs.”

Long required for admission to many non-business 
programs, the GRE exam has much in common with 
the GMAT, both requiring an advanced understanding 
of math and geometry. But the GRE’s verbal section 
places emphasis on vocabulary skills, reading  
comprehension and critical reasoning.

Its growing acceptance reflects a greater appreciation 
for business students with a more expansive back-
ground, Poirier said. It also reflects changing attitudes 
among students in the Millennial generation and 
Generation Z, who prefer a more experience-based, 
well-rounded education.

“The biggest factor was when Harvard Business School 
began accepting the GRE in lieu of the GMAT,”  
she said. “That signaled a shift that was followed by 
other schools toward the GRE. It just shows a growing 
appreciation for students with a more wide-ranging 
educational background. It also reflects shifting values 
of the students.”

The emergence of interdisciplinary degrees such as  
the MBA/JD and MBA/MD is another factor in the GRE’s 
rise. “You have to do your homework and research 
which exam the schools prefer, acceptance rates and 
so on,” Poirier said. “It can cause some confusion, but  
if you’re undecided between an MBA or other degree, 
I’d say it’s best to go with the GRE.”

There’s no such ambiguity with the Law School 
Admission Test (LSAT), which is required for those seeking 
a law degree. The LSAT consists of five 35-minute 
sections of multiple-choice questions that measure 
verbal and reading reasoning skills. An unscored writing 
sample, the final portion of the LSAT, is shared with all 
law schools to which you apply.

Test Prep courses are offered quarterly. To view the 
course schedule, visit ce.uci.edu/testprep.

Advancing your career…with a little help 
along the way
Test preparation is one part of the complicated path  
to graduate or professional school. Choosing the right 
graduate program is a crucial step that requires a lot  
of thought and research. For those who are undecided 
on which direction to go, additional support may be 
needed. For those seeking expert guidance, the 
UCI+One Program offers an Advanced Track program, 
a custom-designed program that provides advising to 
help participants determine their best degree options 
based on their background and career goals.

The “Applying to Graduate or Professional School” 
Advanced Track provides one-on-one sessions with 
career coaches and academic experts, assistance 
applying to graduate schools and support securing 
strong letters of recommendation — often a deciding 
factor in acceptance criteria.

For those who’ve already decided on a degree path, 
the UCI+One Accelerator program offers professional 
guidance based on their needs. The 30-day course 
allows participants to work one-on-one with a personal 
advisor and receive career coaching services, setting 
individual goals and designing a specific roadmap to 
achieve them.

It’s all part of the UCI+One mission to provide premium 
career preparation for UCI alumni and students.

“The implementation of UCI+One is a testament to the 
commitment for success UCI holds for their scholars,” 
Poirier added. “By providing career exploration oppor-
tunities together with support for graduate school, or 
other relevant experiences, our participants will have a 
competitive advantage and greater career success 
after commencement. We hope to extend help and 
guidance to support lifelong success.” 

l Learn more at ce.uci.edu/testprep  

Running uP tHe SCoRe

GMAT      

LSAT
GRE ACT

SAT
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This critical role 
within a legal  
team is increasingly 
attracting males  
to a growing  
profession.

Entering the legal profession is a 
dream career for many. There’s the 
high-stakes courtroom drama, all 
the preparation, dedication and 
excitement that’s far from routine. 
Being a vital part of the justice 
system can be fulfilling as well as 
lucrative.

But going to law school is far too 
expensive and time consuming  
for most of us. That’s why UCI  
alum Kevin Kwon chose to earn  
a paralegal certificate. He was 
attracted to law but becoming an 
attorney was out of the question.

Now he’s part of the team at 
Callahan & Blaine, a leading  
law firm in Santa Ana, serving as  
a litigation paralegal managing 
multiple aspects of trial presentation 
and preparation.

    “Here’s an example,” Kwon said.  
“I just got back from Bakersfield from 
a two-week personal injury trial.  
We represented a young lady who 
was sexually assaulted at a hotel, 
after the front desk clerk gave the 
assailant a key to her room without 
checking his identification.”

Every day at trial, Kwon sat at coun-
sel’s table to run trial presentation 
software. He played an essential 
role in jury selection, cross examina-
tion, opening statement and closing 
argument. “All throughout trial, the 
attorneys were extremely depen-
dent on my knowledge of this case, 
including the exhibits, witnesses and 
presentations.”

In the end, Kwon’s team won a  
$3.5 million verdict against the 
defendants. “It was the most 
dramatic part of the trial,” he  
said. “Our hard work had paid off.”

More people are finding that 
becoming a paralegal offers a 
number of advantages over law 
school. And it’s becoming a far 
more diverse field than ever before.

A new diversity  
Paralegals are on the front lines of 
every legal battle, working with 
teams of attorneys in the courtroom 
and behind the scenes. And the 
field is increasingly high-profile, 
attracting a new generation of 
paralegals that’s more diverse than 
ever, far from the female-dominate 
stereotype of years past.

“It’s very true that the paralegal 
field is much more diverse than it 
was when I started,” said Kwon, 
who got his paralegal certificate 
from UCI Extension (now Division of 
Continuing Education) in 2011. “It 
used to be dominated by women. 
Now I work with a staff of seven 
other paralegals, and five of us are 
men. My counterparts at other firms 
are largely men, as well.”

“The UCI Division of Continuing 
Education program is a perfect 
reflection of the growing diversity 
and popularity of the paralegal 
field,” said Michael Fischer, a  
practicing attorney and instructor 
with the DCE’s Paralegal Certificate 
program.

career spotlight: paralegal

Making A Strong Case  
for More Male Paralegals

feature
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“After a decade as a paralegal 
instructor at UCI teaching Torts, 
Contracts, and Civil Litigation 
among other topics, I can attest 
that both the program and broader 
interest in a paralegal career have 
recently experienced a tremendous 
growth spurt,” he said. “As a result, 
the faces in my classes are as 
diverse as they have ever been.”

The trend makes perfect sense,  
he added, fueled perhaps by a 
growing social acceptance of men 
taking on roles traditionally assigned 
to women. “Paralegals were once 
viewed culturally as female positions, 
akin to the way nursing or teaching 
was. Just as the dynamics in those 
fields have changed, so has the 
paralegal field.”

Another factor is a growing aware-
ness of the prominent role a  
paralegal plays. Paralegals take on 
many of the same responsibilities as 
attorneys and report a similar level 
of fulfillment, Fischer said. And a 
certificate can be completed in just 
one quarter to a year and a half, 
without the burden of a massive 
student loan debt.

There’s plenty of opportunity for 
newcomers, with paralegal jobs in 

California projected to rise over the 
next seven years, according to the 
Bureau of Labor Statistics. And if the 
goal is to work at a prestigious,  
reputable law firm, business or 
government agency, it helps to 
earn your certificate at a top  
institution like UC Irvine, Fischer said.

Learning the law
Fully accredited by the American 
Bar Association, the DCE Paralegal 
Certificate program offers a  
number of advantages, including 
an instructional staff comprised  
of experienced attorneys and  
paralegals from leading law firms, 
corporations and non-profits. It’s  
a reflection of the expanded  
opportunities in the field, Fischer 
said.

“While law firms remain the No. 1 
employer of paralegals, every 
government agency and every 
sector of the market—from court-
houses and sole practitioners to 
banks and large corporations— 
now has a staff of paralegals.”

The program addresses the latest 
trends and technology, with an eye 
to teaching practical litigation and 
transactional skills, creating a frame-
work for mastering the areas of 
legal practice most relevant to  
the role of a paralegal.

Although paralegals take on many 
of the same responsibilities as an 
attorney, they largely avoid the 
stress and long hours in the office, 
Kwon said — significant drawbacks 
that helped influence his decision. 

Armed with a B.A. in political 
science from UCI, Kwon decided  
on a paralegal career while  
working in the legal department  
of Hyundai Motor America.

“I got an internship there and it 
really fueled my interested in a  
law career,” he said. “So I started 
checking out law schools and 
found them to be too expensive 
and time consuming. Besides, I was 
starting a family and didn’t want  
to deal with all the extra work and 
worry lawyers bring home with 
them.”

Kwon took the leap, enrolled in the 
UCI paralegal program and was 
hired by a law firm about a month 
before he completed his certificate. 
“They were impressed by my UCI 
training and wanted me to start 
right away.”

Now he’s busy immersing himself  
in a wide range of high-stakes  
litigation, supporting the Callahan  
& Blaine team on multiple fronts.  
It’s always something different  
and exciting, which is one of the 
most attractive aspects of being  
a paralegal, Kwon said.

“Don’t expect to be doing the 
same routine things day in and day 
out. There is a lot of opportunity to 
get out there, help people, have a 
little fun and improve your sense of 
self worth. My former students will  
tell you: Being a paralegal is just 
more fun,” Fischer said. 

l Learn more at ce.uci.edu/legal  

career spotlight: paralegal

KEvIN KwoN, Program Alumnus

“ I can attest that both the program and broader interest in a paralegal 
career have recently experienced a tremendous growth spurt,”
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Introducing the  
Corporate Learning Consortium!
Have employees to train? Our new Corporate Learning Consortium is 
designed to give all companies access to the best and most sought after 
topics – even if you only have a handful of employees.

These high impact, immersive learning experiences, delivered in 1-3 days, 
will inspire your employees to integrate new tools and concepts into your 
organization the very next day.

benefits:
• Collaborate and share best practices from diverse industries
• Learn from top-tier subject matter experts
• Select individual topics that align with employee development goals

Join the consortium today! 
(949) 824-1847
ce.uci.edu/consortium

connect with UCI:



OLLI
at 

UCI

knowledge 
is 

LimitLeSS.
. . .

Become a  
student for life  

by joining  
OLLI at UCI.

OLLI at UCI is an organization of lifelong learners –  
retired and semi-retired – who want to continue 
cultivating their minds and enhancing their lives 
through education. 

For a low annual fee, members enjoy a variety of 
courses in areas such as literature, history, science, 
the arts and more. Social activities, excursions to 
local museums and attractions, and special events 
like wine tastings and tickets to local performances 
are also available to members, many of whom have 
been active OLLI at UCI students for numerous years. 
And no tests or grades mean everyone learns just  
for the pure joy of it! 

OLLI at UCI courses are taught by UCI professors 
as well as other local professionals and are offered 
during the fall and spring semesters, typically 
meeting once a week for 2-5 weeks. 

Call 949.451.1403 or  
visit ce.uci.edu/olli  
to learn more about OLLI  
at UCI and easy steps to  
becoming a member!

• ce.uci.edu     17
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a primer

Q U E S t I o N :  
what is machine Learning?

Simply put, Machine Learning is  
a form of data analysis. Using 
algorithms that continuously learn 
from data, Machine Learning allows 
computers to recognize hidden 
patterns without actually being 
programmed to do so. The key 
aspect of Machine Learning is that 
as models are exposed to new data 
sets, they adapt to produce reliable 
and consistent output.

Q U E S t I o N : 
what is the difference between 
Artificial intelligence (Ai), 
machine Learning and Deep 
Learning?

The terms AI, Machine Learning, 
and Deep Learning are often used 
interchangeably.

Artificial Intelligence: 
AI can be thought of as advanced 
computer intelligence. In AI, every 
aspect of intelligence can be so 
precisely defined that a machine 
can be programmed to simulate it.

on machine Learning
uci Dce instructor Amit  
manghani talks about  
machine Learning:

Machine Learning: 
Machine Learning is a sub-discipline 
of Artificial Intelligence. The core of 
Machine Learning revolves around 
a computer system consuming  
data and learning from the data. 
Once trained on large data sets, 
the system can be leveraged to 
perform a myriad of tasks ranging 
from natural language processing 
to predicting outcomes to 
proactive/preventive maintenance. 

In traditional programming, a 
computer system completes tasks 
based on instructions whereas in 
Machine Learning, the system 
continuously learns from data and 
utilizes the knowledge to uncover 
patterns and make predictions.

Deep Learning: 
Deep Learning is a branch of 
Machine Learning focused on 
algorithms called Artificial Neural 
Networks which tries to mimic the 
structure and functioning of the 

“ Machine Learning allows 
computers to recognize hidden 
patterns without actually  
being programmed to do so.”

AMIt MANGHANI

brain. As compared to traditional 
programming which uses a set  
of instruments to perform a task, 
Artificial Neural Networks use a 
network of nodes to recognize 
patterns. Many layers of software 
neurons are utilized to identity 
patterns of great complexity. Let’s 
say you want a computer system to 
recognize an object. The Artificial 
Neural Network is blitzed with digital 
images containing those objects. 
Each individual layer of software 
neurons learns to recognize a 
specific feature. For example: the 
first layer may recognize primitive 
features like an edge in an image. 
Once the layer has successfully 
recognized a feature, it is fed to  
the next layer which trains itself to 
recognize more complex patterns 
like a corner in an image. This 
“divide and conquer” process is 
repeated in each layer until the 
system can reliably recognize  
the object.

read more about machine  
learning at:  
ce.uci.edu/machinelearning l
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alumni
A S S o C I A t I o N

Our members receive a host of benefits not only as an incentive to  
join the association, but to say thank you as well. After all, without our 
members, we would not exist and neither would a network dedicated 
to connecting alumni with each other and the university!

top 5 benefits of membership
l Stay connected: Find out the latest UC Irvine news, research and updates.

l Help yourself: Every membership helps increase UC Irvine’s national ranking.

l Save money: Get discounts on a wide variety of goods and services.

l Have fun: Receive exclusive access to exciting events and programs.

l Show your pride: It’s just the right thing to do. 

l alumni.uci.edu

You are uC irvine.  
you are a part of the Anteater family.  
And you have access to exclusive benefits.

Division of
Continuing Education

whether you signed up for your first UCI Division of Continuing Education 
course for personal or professional development, you became part  
of something special the moment you clicked the registration button.  
Now you’ve taken the courses, you’ve developed new skills, you’ve 
improved your resume, and you’ve met some terrific friends and 
colleagues along the way. The best way to keep your Continuing 
Education experience going? Join the Alumni Chapter! It’s free and 
easy to register, and once you’re a member, you open up a whole  
new world of opportunities – from social and networking events, to 
educational and mentoring experiences. The best part – you  
participate as little or as much as you want.

l ce.uci.edu/alumni

Alumni Chapter
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Post-Baccalaureate  
Premedical Programs 
Career Changer option: Two-year 
program designed for non-science 
graduates, career changers, and 
others who have an interest in  
applying to medical school. This  
program gives students the  
necessary academic preparation 
and competitive advantage that 
can help them get accepted into 
medical school or other desired  
allied health program.

Academic Enhancer option: 
This four-quarter program is designed  
for students who have successfully 
completed an undergraduate 
degree and premedical coursework 
who want to further enhance their 
academic records to apply for 
admission to medical or other  
allied health professional school.

Learn more: 
Hetty Ha  
Program Administrator/ 
Premedical Advisor 
premedpb@uci.edu

l postbacc.bio.uci.edu 

Post-Baccalaureate  
Program in Pharmaceutical 
Sciences 
The Post-Baccalaureate Program  
in Pharmaceutical Sciences is  
designed for individuals seeking 
preparation for graduate studies, 
career development, or a career 
change, who feel they need a 
stronger academic foundation  
in pharmaceutical sciences.  
Preparation provided by this  
program will benefit those  
interested in a PharmD, PhD,  
Master’s degree, or careers in  
areas of pharmaceutical sciences.  

 Learn more: 
pharmsci-grad@uci.edu 
(949) 824-1991

 l  pharmsci.uci.edu/post-bac 

Post-Baccalaureate  
Program in Psychology  
and Social Behavior 
Designed for anyone with a  
bachelor’s  degree (in any discipline) 
with an interest in psychology-related 
graduate degree, career advance-
ment or development in psychology.

This certificate program provides the 
opportunity to acquire foundational  
knowledge, research experience,  
or internship experience needed  
to make your graduate school  
application more competitive.  

 Learn more: 
Dr. Joanne Zinger 
Faculty Advisor 
(951) 662-3735

 l  psb.soceco.uci.edu/content/
post-baccalaureate-program 

PoSt-BAccALAureAte  
ProGrAmS

Visit the program pages to learn about  
admission requirements, curriculum,  

and application deadlines.

to

22     UCI Division of Continuing Education magazine • Fall 2017   

     your Gateway

     graduate Study 



• ce.uci.edu     23

NEW!
S H o r t ,
o N L I N E

t H e  c H A L L e n G e :

Decrease costs, reduce errors and boost employee 
service and productivity.

t H e  S o L u t i o n :

Introduce lean thinking and principles to help  
maximize value and minimize waste.

Designed for professionals at all levels of a health-
care organization who want to advance their  
careers or complement their existing credentials, as 
well as those planning to transition into healthcare, 
the Lean Healthcare Specialization will prepare  
you to influence change by identifying and  
removing non-value added activities – the waste  
in time, money, supplies and goodwill – that other-
wise hide in plain view within your organization.

Maximize your career potential as you benefit from 
the collective knowledge of highly successful lean 
practitioners with this short, online program. You can 
earn the specialization in just two quarters by taking 
three courses and a capstone.

l  To learn more about the Lean Health- 
care Specialization or the course  
being offered in fall, contact nokteh  
taheri, ed.D., Program manager, at  
ntaheri@uci.edu or (949) 824-9427.

G e t  S t A r t e D  t H i S  FA L L  w i t H  t H e  
F i r S t  c o u r S e  i n  t H e  P r o G r A m !

Lean Concepts and Enablers in Healthcare

Learn the strategies required to successfully 
influence staff, managers, and executives in 
healthcare settings to commit to and support 
lean initiatives. Throughout the course, you’ll 
explore core values, expected benefits, lean 
project structures and kaizen, typical workforce 
training requirements and delivery methods,  
as well as cultural enabler techniques and 
practices.

w H e n :   October 16 through November 12

w H e r e :  Online 

launching winter quarter 

Lean Healthcare Specialization



are You  
in Control 
of Your 
Wealth  
StrategY?

wealth that Lasts
Private wealth management education designed  
exclusively for affluent individuals and families
tuesdays, September 26 – october 24, 2017
6:00 – 8:30 p.m.
UCI Division of Continuing Education 

Do you find yourself in any of the following situations?

•  Experiencing a significant increase or transition in 
wealth

•  Concerned about how your wealth will be  
managed by surviving spouse or children

•  Feel at an informational disadvantage when  
speaking with your professional advisors

•  Want to incorporate your personal values and  
goals in your wealth management strategy 

In this course, you will develop a personal wealth  
strategy, learn how to communicate this plan  
effectively to your advisors, identify ways to measure 
and manage their progress, and more.

                                             ce.uci.edu/wtl
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Modern Leader Specialized Studies
This transformative leadership program is designed for the needs of 
emerging supervisors and managers (under 35 years of age) who want  
to take their careers to the next level.
The three-course series provides interactive, hands-on training to craft  
your personal leadership style and develop critical skills to engage staff  
and navigate situations within all levels of an organization.

Fall Course:  
Leading From within 
September 25 – December 3 
online

                   l  ce.uci.edu/ 
modernleader

Applied Project Management 
Certificate Program
Project Management job growth will outpace overall 
averages for the next 10 years and professionals with 
the communication, organizational, and analytical 
skills to achieve project goals are always in-demand. 
Our brand-new Applied Project Management 
program features a streamlined curriculum based on 
the forthcoming PMBOK® Guide and will prepare you 
for success in any industry.  

• 4 newly developed courses

• Satisfies PMP® Exam educational requirements 

• Offered online and on-ground

l Learn more at ce.uci.edu/apm 
PMP and PMBOK are marks of the Project Management Institute, Inc. UCI is a member of PMI’s R.E.P. Program  
and PMI does not specifically endorse, approve, or warrant R.E.P.’s products, courses, publications, or services.

water-energy nexus 
certificate Program
Prepares engineers to improve their 
ability for higher-level employment 
in the water-energy nexus field. 
Courses carry full graduate credit  
at UCI’s Department of Civil and 
Environmental Engineering. 

l  ce.uci.edu/water-energy

Ambient computing  
and the internet of things: 
Applications and 
opportunities Specialized 
Studies Program
Increase your depth and under-
standing of Ambient Computing 
and IoT from practical application 
and learning of the tools,  
techniques, platforms and 
languages used to create exciting, 
new connected devices.

l  ce.uci.edu/iot

Post-Baccalaureate 
Program in 
Pharmaceutical Science 
certificate Program 
Prepares students for entry into 
competitive graduate programs in 
pharmacy or other health fields.

l  ce.uci.edu/pharmsci

Postbaccalaureate 
Premedical Academic 
enhancement Program
Designed for students who have 
successfully completed an under-
graduate degree and premedical 
coursework who want to enhance 
their academic records to apply  
for admission to medical and other 
allied health professional schools.

l  ce.uci.edu/premed

P r o g r A M 

highlights

L A u n c H i n G  S o o n ! 

nonprofit management certificate
Build a successful career in the challenging yet rewarding field of 
nonprofit management with this 100% online program that will build your 
skills in organization, relationship-building and management. A thorough 
understanding of the profession will be gained through key topics such as:

•  Nonprofit strategy, operations and financial management

• Marketing and communications

• Fundraising models and resource development

• Stakeholder and board management

l  For more information,  
email anna.yoshida@uci.edu  
or call (949) 824-5043.



 

programs in:

&Business     Management  
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to thrive in today’s rapidly changing 
business environment, you must have 
the most up-to-date knowledge and skill 
set. these programs can help you stay 
ahead of the curve and boost your 
performance within your organizationl

programs

l  Advanced HR Management specialized 
studies Program

l  Applied Project Management Certificate 
Program

l  Business Administration Certificate 
Program

l  Business Analysis Certificate Program

l  Contract Management Certificate 
Program

l  Digital Marketing Certificate Program

l  E-Learning Instructional Design Certificate 
Program

l  Human Resources Management 
Certificate Program

l  Innovation & Product Development 
specialized studies Program

l  Lean six sigma Black Belt Certificate 
Program

l  Lean six sigma Green Belt specialized 
studies Program

l  Marketing & Communications Certificate 
Program

l  Meeting & Event Management 
specialized studies Program

l  Project Management Certificate Program

l  Real Estate Licensure specialized studies 
Program

l  social Media specialized studies Program

l  spa and Hospitality Management 
Certificate Program

l  supply Chain Management Certificate 
Program

l  Workplace spanish Language Courses
l ce.uci.edu/bm
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programs in:

 
programs

l  Clear Induction Administrative services Credential

l  Gifted & Talented Education specialized studies  
Program

l  Independent Educational Consultant Certificate 
Program

l  Montessori Teacher Education Program

l  Preliminary Administrative services Credential

l  Reading Certificate Program

l  student-Centered Learning specialized studies Program

l  Teaching English as a Foreign Language (TEFL) 
Certificate Program

l  Teaching English to speakers of Other Languages 
(TEsOL) Certificate Program

28     UCI Division of Continuing Education magazine • Fall 2017

Education   

Be an educational leader by helping 
your students succeed. these 
programs provide proven instruction 
that incorporates the best and latest 
practices in student learning, content 
development and administration l

l ce.uci.edu/educ
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programs in:

Become a technical leader  
by learning the most  
innovative engineering 
techniques and  
methodologies. enhance 
your problem-solving  
skills in a wide variety of  
engineering disciplines  
with these programs l

engineering   

l ce.uci.edu/eng

programs

l  Ambient Computing and the Internet of  
Things: Applications and Opportunities 
specialized studies Program

l  Communications systems Engineering 
Certificate Program

l  Device software Engineering specialized  
studies Program

l  DsP systems Engineering specialized studies 
Program

l  Embedded systems Engineering Certificate 
Program

l  Optical Engineering Certificate Program

l  Optical Instrument Design Certificate Program

l  systems Engineering Certificate Program



programs in:

Stay ahead of constantly 
evolving environmental 
mandates and sustainability 
initiatives with these programs. 
ensure your organization is in 
compliance by sharpening  
your environmental and  
facilities management skillsl
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l ce.uci.edu/envfac

programs

l  Environmental Management 
Certificate Program

l  Facilities Management 
Certificate Program

l  Water-Energy Nexus 
Certificate Program

&Environment     Facilities  
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programs in:

 
programs

l  Applied Accounting Certificate Program

l  CFP® Review

l  Personal Financial Planning Certificate Program

l  Wealth That Lasts

Acquire the comprehensive 
training you need to start  
your financial career.  
these programs allow  
you to further advance  
your professional career  
by satisfying educational  
requirements to sit for the  
CFP® and CPA exams l

l ce.uci.edu/finance

&Finance     Accounting 



programs in:

Information technologies  
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Master the latest trends 
in programming 
languages, web  
development,  
information security, 
data science, and 
more with these  
technology programsl

programs

l  Agile Project Management Certificate Program

l  Big Data specialized studies Program

l  Business Intelligence & Data Warehousing specialized 
studies Program

l  Data science Certificate Program

l  Database Management Certificate Program

l  Information systems security Certificate Program

l  Introductory Computer Programming Courses

l  Java Enterprise Development Certificate Program

l  Java Programming Certificate Program

l  Linux specialized studies Program

l  Microsoft .NET Technologies Certificate Program

l  Mobile Application Development Certificate Program

l  Oracle Application Development Certificate Program

l  Oracle Database Administration Certificate Program

l  Predictive Analytics Certificate Program

l  Python for Data science, Web and Core Programming 
specialized studies Program

l  search Engine Optimization (sEO) specialized studies 
Program 

l  Web Design and Development Certificate Program

l  Web Intelligence Certificate Program

l ce.uci.edu/infotech
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programs in:

Law   

programs

l  High school summer Institute in Law

l  Paralegal Certificate Program

l  Public Policy Making Academy

l  ce.uci.edu/law

gain a solid grounding in all the essential areas 
of the law with this set of programs. From an 
ABA-approved paralegal program, to courses  
in public policy making, you will develop the 
knowledge and skills needed to function in  
any legal setting l



programs in:

Leadership

programs

l  Modern Leader specialized studies 
Program

l  Organizational Leadership & 
Communication Certificate Program

l  strategic Leadership Development 
Certificate Program

l  ce.uci.edu/leadership

explore your leadership  
potential and gain a valuable 
credential with our leadership 
programs.  

Learn how to combine business 
expertise and people skills to 
drive your company forward l
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programs in:

programs

l  Clinical Research Certificate Program

l  Clinical Laboratory science/Medical 
Technology (CLs/MT) Training Program

l  Clinical Trials: Medical Device & Drug 
Development Certificate Program

l  Comparative Effectiveness Research 
and Evidence Based Medicine 
Certificate Program

l  Medical Product Development 
Certificate Program

l  Nursing science Courses

l  Postbaccalaureate Premedical Program 
• Academic Enhancer Option 
• Career Changer Option

l  Post-Baccalaureate Program in 
Pharmaceutical sciences

l  Regulatory Affairs and Compliance 
Certificate Program 

l  ce.uci.edu/ls

Learn how to navigate  
the dynamic and highly 
complex medical device  
and biotechnology industries 
with these programs. Build  
a comprehensive under-
standing of these rapidly 
growing fields from research 
and development, to manu-
facturing operations and 
management l

Life Sciences 
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Skilled marketers  
influence behavior  
& decision making  

across multiple  
channels.  

The UCI Division of Continuing Education offers a digital 
marketing education that equips any level of marketer with the 
tools and practice to gain an advantage in today’s evolving 
media landscape. 

Knowledge Areas Include: 

• Campaign Analytics & Management  

• Audience Profiling 

• Video & Content Marketing 

• Website Optimization & Personalization 

• Search Engine Marketing 

• Social Media Strategy 

• Lead Generation & Email Marketing 

For free resources to help improve your own digital marketing 
strategy and more direction on how to advance your career 
with continuing education visit ce.uci.edu/dm.

Digital Marketing  
certiFicAte ProGrAm



SAVE
THE

DATE

THURSDAY
OCT 5, 2017
6:00-8:00 PM
UCI Division of Continuing Education
Yosemite Ballroom (Bldg #8 on the campus map)

510 E. Peltason Dr., Irvine, CA 92697
Free parking in Lot 17A

rSvP: ce.uci.edu/Platteville

Your UCI Division of Continuing  
Education Certificate may earn you 
transfer credits toward an online  
master’s degree at UW-Platteville*. 

Certificates included in the articulation 
agreement:

• Medical Product Development

•  Communications Systems  
Engineering

• Embedded Systems Engineering

• Information Systems Security

•  Organizational Leadership and  
Communication

• Project Management

ArtICULAtIoN NIgHt
• Learn how you can apply your UCI certificate toward a master’s degree.
• Hear from a panel of speakers and students representing the programs.

Division of
Continuing Education

Learn more:  
 goUwP.com/ucix 
 DistEd@uwplatt.edu 
 800.362.5460

YOUR BEST CAREER MOVE.

Learn more:  
 ce.uci.edu/articulation 
 j.mortensen@uci.edu
 949.824.9722

*University of Wisconsin-Platteville’s standard academic admission requirements apply.
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Today’s employers recognize the value of ongoing  
professional career development. UCI Division of 
Continuing Education’s certificate and specialized 
studies programs – focused programs that balance 
theory and practice with an emphasis on real-world 
experience – are well-received by employers and 
can be a significant factor in hiring and promotion.

Certificate programs offer an in-depth body of 
knowledge to ensure you gain mastery of a  
particular topic. Specialized Studies feature shorter, 
more concentrated curricula for those short on time. 
Both are distinctive achievements that can help 
prepare you for career advancement or transition. 

Benefits of Continuing Education

•  Expand job opportunities 

Earning a certificate or taking continuing education courses can help 

position you for higher responsibilities or promotion.

•  Keep pace with work trends 
Continuing education is a great way to stay abreast of developments 

and best practices in your field.

•  Enhance confidence 

A continuing education certificate can help boost your self-image  

and confidence at work, and in other aspects of your life.

           •  Achieve job satisfaction 

Employees who actively develop new skills and knowledge tend  

to experience higher job satisfaction than those who do not.

                         •  Learn to learn 
Explore a field unrelated to your job that interests you — 

for personal development or simply for fun. l

Certificate Programs
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 BuSineSS & mAnAGement l ce.uci.edu/bm
Advanced HR Management specialized studies Program
Applied Project Management Certificate Program
Business Administration Certificate Program
Business Analysis Certificate Program
Contract Management Certificate Program
Digital Marketing Certificate Program
E-Learning Instructional Design Certificate Program
Human Resources Management Certificate Program
Innovation & Product Development specialized studies 

Program
Lean six sigma Black Belt Certificate Program
Lean six sigma Green Belt specialized studies Program
Marketing & Communications Certificate Program
Meeting & Event Management specialized studies 

Program
Project Management Certificate Program
Real Estate Licensure specialized studies Program
social Media specialized studies Program
spa and Hospitality Management Certificate Program
supply Chain Management Certificate Program
Workplace spanish Language Courses

eDucAtion l ce.uci.edu/educ
Clear Induction Administrative services Credential
Gifted & Talented Education specialized studies Program
Independent Educational Consultant Certificate Program
Montessori Teacher Education Program
Preliminary Administrative services Credential
Reading Certificate Program
student-Centered Learning specialized studies Program
Teaching English as a Foreign Language (TEFL) Certificate 

Program
Teaching English to speakers of Other Languages (TEsOL) 

Certificate Program

enGineerinG l ce.uci.edu/eng
Ambient Computing and the Internet of Things: Applications  

and Opportunities specialized studies Program
Communications systems Engineering Certificate Program
Device software Engineering specialized studies Program
DsP systems Engineering specialized studies Program
Embedded systems Engineering Certificate Program
Optical Engineering Certificate Program
Optical Instrument Design Certificate Program
systems Engineering Certificate Program

environment & FAciLitieS l ce.uci.edu/envfac
Environmental Management Certificate Program
Facilities Management Certificate Program
Water-Energy Nexus Certificate Program

FinAnce & AccountinG l ce.uci.edu/finance
Applied Accounting Certificate Program
CFP® Review
Personal Financial Planning Certificate Program
Wealth That Lasts

inFormAtion tecHnoLoGieS l ce.uci.edu/infotech
Agile Project Management Certificate Program
Big Data specialized studies Program
Business Intelligence & Data Warehousing specialized 

studies Program
Data science Certificate Program
Database Management Certificate Program
Information systems security Certificate Program
Introductory Computer Programming Courses
Java Enterprise Development Certificate Program
Java Programming Certificate Program
Linux specialized studies Program
Microsoft .NET Technologies Certificate Program
Mobile Application Development Certificate Program
Oracle Application Development Certificate Program
Oracle Database Administration Certificate Program
Predictive Analytics Certificate Program
Python for Data science, Web and Core Programming 

specialized studies Program
search Engine Optimization (sEO) specialized studies 

Program 
Web Design and Development Certificate Program
Web Intelligence Certificate Program

LAw l ce.uci.edu/law
High school summer Institute in Law
Paralegal Certificate Program
Public Policy Making Academy

LeADerSHiP l ce.uci.edu/leadership
Modern Leader specialized studies Program
Organizational Leadership & Communication Certificate 

Program
strategic Leadership Development Certificate Program

LiFe ScienceS l ce.uci.edu/ls
Clinical Research Certificate Program
Clinical Laboratory science/Medical Technology  

(CLs/MT) Training Program
Clinical Trials: Medical Device & Drug Development 

Certificate Program
Comparative Effectiveness Research and Evidence Based 

Medicine Certificate Program
Medical Product Development Certificate Program
Nursing science Courses
Postbaccalaureate Premedical Program (Academic 

Enhancer Option & Career Changer Option)
Post-Baccalaureate Program in Pharmaceutical sciences
Regulatory Affairs and Compliance Certificate Program
 



Many of us have been raised on 
traditional stories of leadership—those 
that have been handed down from 
generation to generation. But we 
have a new reality—and the land-
scape of business has changed, in 
significant ways.

We’re now working with people of 
different ages, from other cultures, 
and varied business and personal 
perspectives. The speed and scrutiny 
of the decisions that we make have 
created an entirely new business 
context, which requires a new form 
of leadership. And in many cases, 
we’re leading people that have 
accomplished things that we 
haven’t, because they have 
emerging skills that we don’t possess. 
This requires a new strategy and is 

forcing us to rise up, to be present,  
to have the ability to be transparent, 
and the capacity to embrace new 
ways of operation.

Today’s leaders gather groups of 
peers, maybe even in dispersed 
working environments, and build faith 
and a sense of purpose and 
consciousness for a common goal, 
amidst huge demographical differ-
ences. There is a unique pressure on 
leaders to make their teams believe 
that they will go down with the ship—
leaving no one behind. And they 
have an obligation to their teams 
and to their organization to not only 
develop a cohesive and efficient 
unit, but to make assurances that all 
members are maximizing their full 
potential.

Leading teams with enormous  
generational differences is tough,  
but it is bringing new opportunities, 
thinking, and innovation to busi-
nesses. We now have to take care of 
each other and understand that with 
success comes failure, it’s just part of 
the process. But with failure comes 
strength and the people that we 
count on will help us and the people 
we lead will keep us on our feet.

Four-star general Stanley McChrystal 
said, “Leaders can let you fail and  
yet not let you be a failure.” That right 
there is the new mission for leaders. It’s 
the idea that teams don’t quit and 
leaders never leave a fallen comrade.

This is our chance—to stimulate change 
and to build strong, diverse teams.

l  Read more at ce.uci.edu/careerzot

 

Listen, Learn,  
            and then 
           Lead.
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Leaders aren’t good 
because they are 
right. Leaders are 
great because they 
have learned to listen, 
inspire, and trust.  
They find ways to give 
personal attention,  
to build confidence, 
consensus, and a 
shared purpose.

careerZot talk
by Kathy Seaton
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classes and strategy workshops,
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• Lean Concepts and Enablers in Healthcare

engineering
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specialized studies Program

environment and facilities
•  Water-Energy Nexus Certificate Program
•  Project Management Essentials for Facilities 

Professionals
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• Continuous Delivery with Java Microservices 
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leadership
• Leading From Within
• Modern Leader Specialized Studies Program

life sciences
•  Human Subjects Safety in Clinical Trials
•  Postbaccalaureate Premedical Program: 

Academic Enhancer Option
•  Post-Baccalaureate Program in Pharma- 
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Unlock YOUR  
potential – get  
a Career Coach!

Everyone should have a career  

strategy. Get help developing  

yours with Career Coaching by  

InsideTrack. First month free with  

code GetUCICoach. 

Learn more at  

l  ucicareer.insidetrack.com

Subscribe to our quarterly magazine or 
view it online at ce.uci.edu/magazine.


