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Presentation Objectives
1. Critique ideas about leadership (including 

those offered in this presentation)
2. Understand the various approaches to 

defining leadership (and their limitations)
3. Be able to apply reflection in and reflection on 

practice and how that practice relates to 
leadership  (Donald Schon)

4. Understand the context for leadership in 
troubled times

Presenter
Presentation Notes
As the first speaker today, my task is to set some of the context for the following speakers and the experience you will have today.  My intention is generally to create an open but critical view of what leadership is, how it is talked about, and how you might change your behavior as you try to become more effective in your leadership role.  I will also set the stage for our discussion about what special features of leadership we need to focus on as we enter troubled times.



What is Leadership?
“Calling for leadership is easy.  But despite 
thousands of essays, research studies, and other 
scholarly and practical works, the fact remains 
that little is actually known about the 
phenomenon we refer to as ‘leadership’.”  
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Presenter
Presentation Notes
Let’s begin our discussion by talking in general about leadership and how we understand the term.  This quotation basically sums up my feeling about the state of the academic investigation of leadership. 



What is Leadership?
“There is still no agreement on how leadership 
can be defined, measured, assessed, or linked to 
outcomes, and no clear and unequivocal 
understanding exists as to what distinguishes 
leaders from non-leaders, and perhaps more 
important, what distinguishes effective leaders 
from ineffective leaders.”  

(Birnbaum, How Colleges Work, and Bennis and Nanus)
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Presenter
Presentation Notes
This quote is consistent with my view of the field of leadership.  I do not see a coherent body of knowledge being established in the field of leadership.  I view the many articles that appear, for instance in the Harvard Business Review, as highly suspect and intellectually dishonest, and based primarily on anecdotal evidence and story telling that passes for validation.  Discuss the “by the numbers approach” to leadership books.



Thinking About Leadership
“Cognitive biases allow us to see the 
‘evidence’ of the effects of leadership even 
when it does not exist.”  

Birnbaum, 25
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Presenter
Presentation Notes
I view this statement as highly perceptive. One problem is that as we try to define leadership, our emotions come into play because effective leadership involves a complex of human traits.  For instance, right now, the U.S. and the world craves leadership and so we invest in President Obama our hopes and seek evidence that his leadership will make a difference.  This same kind of bias affects our research.



Maier’s Law
• If the facts do not conform to the theory 

they must be disposed of

Presenter
Presentation Notes
Unfortunately we see these two “laws” at work in leadership research. 



Murphy’s Law of Research
• Enough research will tend to support 

your theory



Audience Responses 
Describing Good Leaders

• Passionate
• Listens
• Drive
• Demands quality & excellence
• Trusts people
• Empathetic
• High emotional intelligence
• Professional
• Caring
• Sees big picture
• Future oriented
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• Decisive
• Confident
• Self-assured
• Open
• Honest
• Possesses integrity
• Inclusive
• Charismatic
• Flexible
• Creative
• Focused

Presenter
Presentation Notes
Here are some commonly held terms used to describe effective leaders.  Note that they are all valid and highly collapsible, but, more importantly they have another bias—they are all positive.  Was Hitler an effective leader?  Stalin?  Might they be described in other terms?  In fact, what we are dealing with here is a complex of human capacities and behaviors that defy a “by-the-numbers approach” and in fact have defied any form of rational understanding to date. 



AND HOW CAN WE LEARN IT?
So what is Leadership?
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Presenter
Presentation Notes
Well, now that I have deconstructed the rest of the day for you and instilled in you a deep distrust of the field of leadership training, what can I possibly say? Despite what I have said, I find much of the material written about leadership to be helpful in actually determining how to behave.The first principle in my mind, in any leadership training, is to be aware of what is going on in any situation where leadership is important.  That awareness should then lead to an appropriate action or behavior.  And, I think there are some practices that can be taught and employed.  So, I am going to first provide you with a context for understanding how people who teach leadership approach the subject so that you can recognize the approach and relate it more completely to your own intellectual structures.  Then, I will briefly describe the notion of habitual reflection that I think is a good way to adjust behaviors, including our own.  Finally, I am going to bring this largely philosophical discussion down to some specific behaviors that I think are helpful in developing a leader’s approach to the real world.  



Theories of Leadership
1. Trait theories
2. Power and influence theories
3. Behavioral theories
4. Contingency theories
5. Symbolic and cultural theories  
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Presenter
Presentation Notes
Five basic approaches to studying organizational leadership:Trait theories.  Identify specific characteristics that are believed to contribute to a person’s ability to assume and successfully function in a leadership positionPower and influence theories.  Attempt to understand leadership in terms of the source and amount of power available to leaders and the manner which leaders exercise influence over followers through either unilateral or reciprocal interactions with them.Behavioral theories.  Study leadership by examining activity patterns, managerial roles, and behavioral categories of leaders-that is, considering what it is that leaders actually do.Contingency theories.  Emphasize the importance of situational factors such as the nature of the task or the external environment in understanding effective leadership.Symbolic and cultural theories. Assume that leadership is a social attribution that permits people to cognitively connect outcomes to causes and thereby make sense of an equivocal, fluid and complex world.  



Thinking
• The first changed behavior

4/28/2009 Slide 11

Presenter
Presentation Notes
Barrowing from the field of psychology, I begin with this axiom, that if we want to change our behavior we have to first change our way of thinking.  This is the principle behind what is known as cognitive behavioral therapy (CBT).  While I have seen the exercise of intuition in good leaders, few of us can act consistently and positively without exercising our reason, our ability to analyze and synthesize, form a suitable action plan and then act. 



Becoming a Reflective 
Practioner
• Reflecting in practice
• Reflection on practice
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Presenter
Presentation Notes
This is Donald Schon’s contribution. In such a brief period of time it is difficult for me to present a complete picture of what I consider the foundation of leadership, but Donald Schon’s conception of the reflective practitioner comes close.  The conception is based on the development of the capacity to habitually reflect or be a witness to what is happening (reflecting in practice) and what has happened (reflecting on practice).  I refer you to a summary and critique of Schon’s work, included in the bibliography at the end of the presentation.  



Leadership in Higher Education
A Dual World
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Analysis Synthesis
Short-Term Long-Term
Detail Big Picture
Managing Yourself Managing Others
Doing Things Right Doing Right Things
Rational Intuitive
Reputation Prestige



Leadership in Higher Education 
Behaviors/Disciplines You Can Adopt

1. Don’t get mad, but if you do, don’t act 
(especially don’t write anything)

2. Beware of righteous indignation, in 
yourself and others

3. Be courageous, don’t shrink from 
confrontation or difficult situations

4. If you have to do something you don’t 
like, do it with grace

Presenter
Presentation Notes
Now to the detail:  Here is a list of behaviors which I feel will lead to the perception that you are a good leader.  



5. Be promptly responsive, big and small
6. Exceed expectations on a regular basis at all 

levels
7. Be available, exercise sound time 

management techniques
8. Trust people until you can’t
9. Communicate well and often
10.If you make a mistake, admit it, apologize, 

and take necessary steps

Leadership in Higher Education 
Behaviors/Disciplines You Can Adopt



11.Make sure you consult the right people before 
making a decision

12.Reflect in and on action, with others if 
possible, continuously, and as a matter of 
habit

13.Be a witness to events (avoid unnecessary 
emotionalism)

14.Personally engage, professionally distance -
simultaneously

Leadership in Higher Education 
Behaviors/Disciplines You Can Adopt



Leading in Difficult Times
• Get Real
• Communicate
• Be Decisive
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Presenter
Presentation Notes
In tough times it is absolutely necessary for leaders to be very realistic about the situation and not be swayed by emotion.  Look to realistic forecasts and the potential for downturns and act accordingly.  As you decide on actions, make sure you communicate clearly and often.  Be decisive.  Often tough times call for tough decisions, and that is the job of the leader. Don’t try to utilize democratic or inclusionary styles or consensus building inappropriately.  Take responsibility and act.



References
• Critique of Donald Schon’s work:

– http://www.infed.org/thinkers/et-schon.htm
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Gary W. Matkin, Ph.D.
Dean, Continuing Education

gmatkin@uci.edu
http://unex.uci.edu/garymatkin
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